NPOLY)

NATIONAL POLYM

GNNUAL
REPORT
2023-2024

National Polymer
Industries PLC.



T cETETR e SR (gEe)
firgy ey

&
AT el aw S afa wrerd 102

A e Teife Wfids oo anecee g
fg =irfice (wits) Semedire 7§ e
TatE Wi wW oA (EsiiEt os
e <Fuem WeTE 303y 97 SR R
oA ™

National Productivity and Quality Excellence Award - 2021

Awarded by the Ministry of Industry. Bangladesh in recognition of contribution to increase
the productivity and quality of the company 1n Large Industry Category (Plastic) of Bangladesh.
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LETTER OF TRANSMITTAL

Diecember (1, 2024

The Shareholders

Bangladssh Securities and Exchange Commission
Regisirar of Joint Stock Companies and Firms
Dhaka Stock Exchange PLC.

Chittagong Stock Exchange PLC.

Subject: Annunal Report for the vear ended June 30, 2024.
Dear Sirfs]

We are pleased to enclose herewith the Anmual Report of National Palymer Industries PLC. together with the
Audited Financial Statements which include the Statement of Financial Posilion, Statement of Profit or Loss and
Other Comprehensive Income, Statement of Changes in Equity and Statement of Cash Flows for the vear ended
Tune 30, 2024 along with potes thereon and other relevant reports & statements for your kind records and
necessary perusal.

Yours sinceraly

For National Polvmer Indusiries PLC.

ihd. Abdul Maleque)
Company Secrotary
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NOTICE OF THE 37™ ANNUAL GENERAL MEETING

Notice is hereby given that the 37th Annual General Meeting (AGM) of National Polymer Industries PLC.
will be held on Wednesday, December 18, 2024 at 11:00 AM virtually by using the Digital Platform through the
link: hrtps://nationalpolymer.bdvirtualagm.com to transact the following businesses:

AGENDA

To receive, consider and adopt the Audited Financial Statements of the cotmpany for the year
ended June 30, 2024 together with the reports of the Directors and the Auditors thereon:

To approve dividend for the year ended June 30, 2024 a3 recommended by the Board of Directors;
To elect/re-elect Director(s) of the Company;

To approve the re-appointment of Independent Director of the Company;

To appoint Statutory Auditors for the FY 2024-2025 and to fix their remuneration:

To appoint Corporate Governance Compliance Auditors for the FY 2024-2025 and to fix their
fEmuneration.

-

SR

By order of the Board

Diated: Dhaka

November 21, 2024
{Md. Abdul Malegque)

Company Secretary

NOTES:

1. The *Record Date’ was fixed on October 22, 2024, The sharcholders, whose names were recorded in
the Depository Register on the Record Date, i.e. October 22, 2024 will be eligible to join and vote at the
37" AGM through digital platform and to receive dividend.

2. The corporate shareholders are required to send their authordzation letter to join the AGM at least 48
hours before commencement of the AGM,

3. The shareholders entitled to join and vote at the AGM may appoint 4 Proxy o join and vote on his/her
behalf. The Proxy Form, duly completed and stamped with a revenne stamp of Tk 100 must be depogited
at the Shares Department of the Company or the scanned copy of the proxy form must be sent to the
email al malequef@nationalpolvmer.nel not later than 48 hours before the {ime fxed for the AGM.

4. Pursuant to the BSEC Notification No, BESEC/CMERCT/2006-158/208/Admin/81; dated 20 June 2018,
soft copy of the Annual Report 2023-2024 will be sent to the respective shareholdezs' through their email
addresses as available with us. The Annual Report 2023-2024 will be available on the Company's website
at; wyyw.nationalpolymer.net. The shareholders can also collect the printed copy of the same from the
Company's Shares Department.

3. The AGM Link: https://nationalpolymer.bdvirtualagm.com will be sent to the respective shareholders
through themr e<mail addresses and also through SMS to their mmobile mombers as available with s,

6. The sharcholders will be able (o submit their questions/comments and vote electronically befare 48 howrs
of commencement of the AGM and during the AGM.
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VISION, MISSION, OBJECTIVES AND CORE VALUES

VISION

Our vision is lo egtablish NATTONAL POLY MER INDUSTRIES PLC. az a role model in the Plastic Industry of
Bangladesh with innovative quality producis, services and solutions.

MISSION

Our corporate mission 15 o be the eminent manulfacturer of the best quality products for our exisling and
potential customers through:
# Product leadership;

= Excellent value:; and
% Superior quality services.

OBJECTIVES

# To promote quality products with the objective of setfing a henchmark for industry practice;

» To promote and develop standards. specifications and practices that help to ensure the proper use of
plastic products;

¥ To enhance knowledge and awareness of conlemporary plastic pipeline technologies amongst the
specifiers, installers and users: and

% To achieve excellence in people through creativity, research & development.

CORE VALUES

Commitment:
% Sharcholders: Create sustainable value for our shareholders by utilizing an honest and efficient
business methodology;

#  (Customers: Render quality services to our customers by using the state-of-the-art technology,
offering diversified quality products to folfill their needs to the best of our abilities;

# Emplovees: Be reliant on the inherent talents of the employess, work together to attain goal and
reward the skills and talents of everyone at the worlk place; and

%  Commuonity: To serve the zociety through emplovment generstion with equal opportunities, support
the community and be a responsible corporaie citizen.

Acconntability;

#  We are accountable to provide the quality products & services to our valued customers along with
meeting the regulatory requirements and ethical business practices

Respectfulness:

#  Weare always respectful lo our cusiomers, sharsholders & other stakeholdsrs. We always appreciaie
comments & soggestions from our valued stakeholders.
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CORPORATE INFORMATION
BOARD OF DIRECTORS
Mr. Golam Murshed Chairman
Mr. Riad Mahmud Managing Director
Ms. Mehmuda Akhiter ICE Nominated Direglor
Mz Mohammed Ariful Islam Independent Director
Dir. Mohammad Mahboob Raliman Independent Director
AUDIT COMMITTEE
br. Mohammed Ariful Islam Chairman
Ms. Mahmuda Akhter Member
D, Mohammad Mahboob Rahman Member

NOMINATTON AND REMUNERATION COMMITTEE (NRC)

Dr. Mohammad Mahboob Rahman
Ms. bzhmuda Alkhter

Mr. Mohammed Ariful Islam

BbMr. Golam Murshed

CHIEF FINANCIAL OFFICER
ir. Bidhan Kumar Saha
COMPANY SECRETARY

Br. Md. Abdul Maleque

Chatrmen
Member
Member

Member

HEAD OF INTERNAL AUDIT & COMPLIANCE

Mr. Mohammad Shoujat Hossain
MANAGEMENT COMMITTEE

Mr. Riad Mahmud

Br Md. Malmudu] [sfam

M. M. Shaniful Tslam

Mr. Bidhan Kumar Saha

br. Mohammad Shoujat Hozzain
Mr. Md. Almas Hossain Khan
Mr. Md. Abdul Maleque

OTHER CORPORATE INFORMATION

Date of Incorporation

Legal Form

Listing with the Stock Exchanges
Authorized Capital

Paid-up Capital

Mo. of Paid-up Shares

National Polymer Industries PLC.

Managing Director & CEO

Director, Sales

Executive Director, Plant Operations
Chief Financial Officer

Head of [nternal Audit & Corapliance
General Manager & Head of HR & Admin
Company Secretary

26 July 1937

Public Limited Company
DSE in 1291 & CSE m 1995
T 3.000.00 Million

Tk, 729 84 Million
72,983,665
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Wature of Business

Membership

Certification

Award

Credit rating

Statutory Auditor

Compliance Auditor

Legal Adviser

Major Banking Partners

Major Insurance Partners

Corporate Head Oifice

Registered Office and Factory

Page-0o

Manufacturer & Supplier of UPVC, CPVC, PP-R, HDPE
Pipes & Fittings, PVC Bheeis, Doors, Water Tanks, Water
Taps etc,

DCCI, BAPLC, BPGMEA & KRCCT

IS0 9001: 2015, 14001: 2015 & 45001: 2018 certified by
A Cube TIC Lid., UK and IS 4985; 2021 & IS 13392: 2013
perfihied by the Burean of Indian Standards.

1* Prize of Natignal Productivity and Quality Excellence
Aweard-2021 i Large Industy Category (Plastic) of Bangladesh
awarded by the Ministry of Industry, Bangladesh.

Long Term - *A+" & Short Term -*ST-2°
Rated by Wational Credit Retimgs Ltd.

M5 Islam Quazi Shafique & Co.
Chartered Accountants,

Ms. Artisan
Chartered Accountants

M. Reazul Karim, Bacrister
Advacate, Supreme Court of Bangladesh

Standard Chartered Bank

Prime Bank PLC.,

Bank Asia PLC.

BEAC Bank PLC,

Dhaka Bank PLC.

Cine Bank PLC.

Community Bank Bangladesh PLC.
IDLC Finance PLC,

Mercantile [slami Insurance PLC.
Bangladesh National Insurance Co. Ltd.
Provati Insurance Company Ltd.
Central Insurance Company Lid.

NPOLY HOUSE, GA-99/3 Pragati Shorom
Middle Badda, Dhaka-1212

Phone: (8802) 33812926, (3802) 58813029
Fax: (8802) 53814967

E-mail: info@nationalpolymernet
Website: www.nationalpolymer.net

Squibb Road, Nishat Nagar

Tongi I'A, Tongi, Gazipur

Phone: (8802) 9312307, (3802) 9815754
E-mail: factorynpil@nationalpolymer.net
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BRIEF COMPANY PROFILE

National Polymer Industries PLC. was incorporated as a Public Limited Company in 1987 and started its
commercial operation during the same year. The company has been listed with the Dhaka Stock Exchange PLC
(DSE) m 1991 and Chittagong Stock Exchange PLC (CSE) in 1995 respectively. Being a listed company with
the Stock Exchanges, it has o good track record and is mamtaming its starus as “A' category company in the
capital market. At present the company is being operated with the authorized capital of Tk 3,000.00 million and
paid-up capital of Tk. 729.84 million. During last 37 years’ of its journey, Natiopal Polymer has successfully
established itself as one of the strongest and most recognizable brand names in the country.

The Company is actively engaged in manufacturing ditferent sizes of UPVC. CPVC, PP-R. HDPE Pipe &
Fittings, PVC sheet, PVC Door, Water Tank, Water Tap etc. for building. construction, irrigation, sanitation and
household usages & solutions. The production system of the company is equipped with competent manpower.
latest technology, most advanced machineries from Asia and Europe and raw materials from Japan, Malaysia.
Smgapore, Thailand, Taiwan, China as well as Bangladesh.

At present, National Polymer remains a5 a strong plaver in the market with its strong brand image. high quality
products, tocused sales & marketing and timely delivery of products to its valued customers. Anticipating the
sharp demand for its quality products at home and abroad. necessary measures have been taken to expand its
production capacity and thus the Company has implemented its 2nd unit at Valuka. Mymensingh, Currently, the
company's production capacity has been increased to 75,500 MT,

National Polymer believes n delivering operational excellence to meet 1ts commitments towards ifs customers,
For the progression of its mission, it has diversified quality products and is growing up to be one of the largest
indusirial conglomerates of the country, With diversification and rich variation of products, it has earned notable
reputation among Bangladeshi people as well as abroad as a manufacturer and supplier of premivm quality
products and services. The Company has a well-managed distribution network all over Bangladesh.

The Company maintains the high standards of quality and can guarantee highly professional services to meet up
the customers' demand. The Company's product quality has attained a level that has paved the way for the
company to receive the internationally ackmowledged certification ISQ 9001:2015- Quality Management
Swstem (OQMS), IS0 1400020153~ Environmental Management System (EMS) and IS0 43001: 2018-
Occupational Health and Safety Management Systema (OHSMS) certified by A Cube TIC Ltd,, UK and also IS
4085: 2021 & IS 13592; 2013 certified by the Burean of Indian Standards.

Mational Polymer Industries PLC has been awarded the 1* Prize of National Productivity and Quality Excellence
Award-2021 in recognition of its contribution to increase the productivity and quality in Large Industry Category
{Plastic) of Bangladesh awarded by the Ministry of Industry, Bangladesh.
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PROFILE OF DIRECTORS

Golam Murshed

Chairman

Mr. Golam Murshed son of Late Golam Azam and late Amina Khatun was born in 1953, He completed his
Grraduation from the University of Dhalkain 1974, After completing his academic career, Mr. Murshed joined his
fumily business. He is 4 dynamic businessman and has 4 vast experience in plastic sector. He is one of the
founders of National Polymer Indusiries PLC. He has been with National Polymer Industries PLC since ils
inception as the Sponsor Director and contributing a lot for the development of the Company, Currently, he is
performing his duties and responsibilities as the Chainman of the Board and Member of the Nomination and
Eemuneration Committee (NRC). Apart from National Polymer Industries PLC, Mr. Golam Murshed is the
proprietor of “GM Trading™. a renowned trading business of plastic raw materials.

Riad Mahmud
Managing Director

Mr. Riad Mahmuod obtained hig academic qualification on B. S¢ 1n Chemical Engineering from the University
of Texas at Auvstn mn 1994 and MBA (Finance) from the Universzity of Melbourne, Australia in 1999 Alier
completing hiz academic career, Mr. Mahmud worked in the senior positions. including as a CEO in different
organizations in Sydney, London and New Yorlk.

Beturming from abroad, Mr. Mahmud, whe is the Sponsor Sharcholder of National Polymer Industries PLC..
joined the Board of the Company in 2007 as a Director and was subsequently been appoinied as the Managing
Director of the company in 2008, Since then he has been leading the company very efficiently. At present the
company is on & solid growth stage under his dynamic leadership.

Apart [rom Nationzl Polymer Industries PLC. Mr Riad Mahmud 1 the Chairman of Diamond Life Insurance
Company Lid.

Page-08 National Polymer Industries PLC.
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Also, Mr. Mahmud has taught the Masters Level Business courses at the School of Business and Economics at
the North South University, the most prestigious private university in Bangladesh.

Currently, br. Mabmud 15 the General Body Member of FBCCT, He is also the member of American Society of
Chemical Engineers.

Mr, Mahmud is also the Member of DTC Establishment Committes, established by the Ministry of Commerce
of the People’s Republic of Bangladesh with support from 'The World Bank’, which 1s tasked with implementing
export competitiveness for Jobs (EC41) Project, The EC4) i3 designed to enhance the growth and
competitiveness ol proty sectois, and Lo creale more and betler job opportunities. Az part of this initiative a
spevialized state-of-the-art Design and Technology Center (DTC) is going to be established in/around Dhala for
leather goods and footwear industry, The DTC is an important step towards a systemic solution for a sustainable
leather goods and footwear mdustry within a more diversified economy.

Mr. Mahrmud is also the Honorary Consul of *The Republic of Georgia® as appoinied by the People’s Republic
of Bangladesh and the Government of the Republic of Georgia,

Mahmuda Akhter
Dirvector, Nominated by ICB

Ms. Mahmuda Akhter was bormn in 1268 in a respectable Muslim family. She holds BSS (Honps.) and MSS in
Egonomigs from Dhaka University. She also oblained M. Ed degree from Dhaka University. In order to further
hone her skills, she completed MBA (Major in Finance) from Daffodil Internalional University. She 19 a
Diplomat Associate of the Institute of Bankers Bangladesh (DATBE),

Mis. Mahmuda started her career as a Senior Officer in the Investment Corporation of Bangladesh (ICB), the state
owned renowned tinancial institution in Bangladesh on 1% November 1925 and served in various capacities
incloding the General Manager of Administration and Operalion wings and other departmental & divisional
heads of the ICB for around 29 years. She enriched her career through participating in various training programs,
seminars and symposinms on capital market and other related fields. She has diverse expenence in Investment
Baoking, Entreprencurship Development, Asset Management. Economic and Busingss Research. Securities
Analysis, Portfolio Management, Risk Managerment ete,

Currently, she is pesforming her doties and respongibilities as the Chief Executive Officer (CEQ) of the ICB
Aszet Managerent Company Lid,, a subsidiary company of Investmen! Corporation of Bangladesh (ICE).

Ms. Mahmuda joined the Board of National Polymer Industries PLC on May 24, 2023 as the Nominated Director
on behalf of the Investment Corporation of Bangladesh (ICB). In addition to the Board Member, she is the
Member of Audit Committee and Momination & Bemmmeration Commitiee (NRC),

National Polymer Industries PLC. Page-09
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Mohammed Ariful Islam
Independent Director

A suceesslul serial entrepreneur, Mr. Mohammed Ariful Islam, son of Mr. Aminul Islam and Mre, Nargis
Alkhter was born in the year 1981 in Chattogram. He started his career as a Customer Service Officer at the
HSBC {Hongkong Shanghai Banking Corporation) afer obtaining his Bachelor of Business Admimsiration
{BBA) degree in Marketing and International Business from the North South University, the most prestigious
Private University m Bangladesh. He later shifted (o the garment indusiry by running g Danish-Bangladesh TV
garmenl buving & designing house as the COO and finally started his own business in the car import and (rade
sector in 2008, Then, Me. Islam expanded his business to several fields including fashien retail. restaucant, café
and real estate sector, management and constructions. Later in life, Mr. Islam went on to obtain his Executive
Master’s in Busmess Admmistration (EMBA) degree from the North South University, major in Marketing,

A briel description of his career is as follows:

» Customer Service Officer, IISBC Bangladesh (May 2003 — Dec 2003);

» Chief Operating Officer, Danish Degign House Lid, (March 2006 — Jan 2008);
« Chief Operating Officer, Sonia Limited (Feb 2008 ~ Tuly 2009

= Proprielor, Versatile Trading International (Aug 2008 - Till date};

* Managing Director, Verzatile Automabiles Lid. (Jure 2009 — Till date);

« Managing Director, Dhaka Republic (Feb 2014 — Till date).

* Managing Director, Brews & Bites (Tune 2014 - Till date),

* Managing Director, Chittagong Bull (Jan 2016 — Till date);

= Proprietor, Versatile Property Management Services (April 2018 - Till date);

* Independent Director, Wational Polymer Industries Led. {Aug 2019 — Till date);
» Managing Director, Serene Housing Lid. (Dec 2021 — Till date);

Mr. Mohammed Ariful Islam is & Member of the Bangladesh Reconditioned Vehicles Importers & Dealers
Association (BARVIDA), the renowned registered business association for the import, sales and distribution of
reconditioned vehicles in Bangladesh. He is a Life Member of the Gulshan Soeiety, Gulshan Sociely Jame
bMasjid and Chattogram Samity-Dhaka. He iz also permanent member of the Army Golf Club Lid. and
Chittagong Sepiors” Club Lid. Mr. [slam is affiliated with a nomber of charity organizations. namely Jaago
Foundation and Sidrah Foundation.

Bugsed on his relevant aeademic career and vast experience in the service industry and business field, Mx. Islam
has been appointed az an “Independent Director’ of National Polymer Indugtries PLC on August 06, 2019 for a
period of 03 (three) years and upon successful completion of hiz term and being eligible as per Condition Na.
1{2¥¢) of the BSEC's Corporate Governance Code-2018, he has been re-appointed for another term of three
vears until August 06, 2025,

In addition to the Board Member, Mr. Mohammed Ariful Tsfam is the Chairman of the Auwdit Commitiee and
Member of the Nomination and Remuneration Committes (WRC).

Page-10 National Polymer Industries PLC.
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Dr. Mohammad Mahboaob Raliman
Independent Director

Dr. Mohammad Mahboob Rahman, Professor of Management of BRAC University, was bom in 1980, He
holds BS degree in Business Administration from the University of Central Missouri, USA and Ph.D, from the
University of Kansas, USA. Dr. Rahman has a long 24 years of experience in academia in different renowned

universities at home and abroad. His professionsl background is as follows:

____ Position . Name of Universitics Department [ _ Pyriod
Senior Lecturer Fast West Urm.revs.ltj.r Dhaks School of Business h‘prll 2001 - Ms Ay 2002
Senfar Lecturer BRALC University. Dhaka Management and Buainess Dew 2002 - Aug 2003
Instrector (GTA) Univessily of Kansas, USA School of Business Ang 2004 — hay 2005
Assistant Professar | University of Redlands. USA School of Business July 2006 - Dec 2007
i ; , School of Business and Dec 2007 Ma].r 2010 and
Assisant Professor Maorth South University, Diaks Bconomics Sep 2011 - Nov 2014
MBA Frograms,
Ihrecior North Sowth Univegsity, Dhaks Achool of Busingss and Jan 2014 — Dec 2014
Leonomics
Management,
Professor North South Univessity, Dheka School of Business and Dec 2014 - Dec 2018
Economics
Divector Morth Souwth University, Dhaka EHE Center June 2014 — Dec 2013
School of Buginess and

Dean ‘North South Univesity, Dhaka ] Ecm”m'u May 2014 - Dec 2013
Dean BRAC erVEIS‘.IIj’ Dhaka School of Business Jan 2015 -Dec 201%
Aggoriate Vice

President & Chief of | BRAC University, Dhuka . June 2009 — Apsil 2020
Staff ) . §
Professor BEAC University, Ihaka Dapartment of Management Tan 2019 - Pressnt

g o Business and Exccutive

Advisor BERAC University, Dhaka Education Prosgeém Jan 2020 — Pregent
Vice Pregident BRAC University. Dhaka Administration April 2020 — March 2021
Treasurer BRAC University. Dhaks - March 2021 to Present

Based on hig brilliant educational background and professional experience, which comply with the Condition
No. 13)b)(iv) of the BEEC"s Corporate Governance Code-2018, the Board of Direciors of National Polymer
Industries PLC appointed Dy, Mohammad Mahboob Ralman as an ‘Independent Director’ of National Polymer
Industries PLC on April 04, 2021 for a period of 03 (three) vears and he has completed his tenure very
successfully on April 03, 2024, As per Condition No. 1{2)(e) of the BSEC’s Corporate Governance Code-2018,
being eligible, Dr, Mahboob has been re-appointed for another tenure of 03 (three) years until June 07, 2027,
subject to approval of the shareholders in the AGM,

In addition to the Board Member, Dr. Mohammad Mahboob Rahman is the Chairman of the Nomination and
Remumeration Committee (NEC) and Member of the Audit Commiltee,
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MESSAGE FROM THE CHAIRMAN

Dear Shareholders and Wall-Wisheis
Assalamualatkum

Il iz my pleasure to weleome you to the 37 Annusl General Meeting (AGM) of National Polymer [ndustiies
PLC, [exiend my gingere gratitude for vour unwavering support and confidence i our journey lowards progress
and prosperity.

On this significant oceazion, I am pleaged to share with you the Annual Report for the FY 2023-2024 which
ceflects a comprehensive overview of our financial slatus, repulatory compliance, corporate behavior, and profit
distribution to the shateholders.

During the financial year 2023-2024, we [aced significant economic challenges. The global economic
eavironment during 2023-2024 has been marked by the significant challenges arising from a variely of factors,
Ceopolitical tensions have led to heighlened instability and uncertainty. severely impacting international trade
and mvestment flows,

Additionally, high inflation rates have further exacerbated economic pressure woildwide driven by a
combination of factors, including supply chain disruplion, volatile commodity price in ¢asential sectors such ag
Tood, energy, raw materials ete. which have further stressed both producers and custorers, making it difficult to
manage coats effectively.

Asg a result, global business growth has experienced downturas and economies are facing a series of
compounding challenges. The situation has been further complicated by dollar crisis, which has cauged
digruptions in global markets, adversely affecting trade balanees and currency valualions.

Furthermore, endless conflict between Russia and Ukraine, and tensions in the Middle-East eontinue lo disrupt
global supply chains, leading to costly ramifications. However, we believe that navigating these challenges we
can ppen new opporfunities. The consumers’ demand for PVC products as construction materialg is improving,
and National Polymer Industiies PLC remaing ag the second-lurgest player in thiz masket with owr exporl
portfolio expanding throngh continuous efforts.

Despite warions locul and global challenges, we successfully concluded the year with positive resulls, We
achieved revenue and nel profit growth by 12.26% and 8.75% respectively compared (o the previous year.

As we entered July 2024, 4 student-mass uprising transformed a new political landscape 1n our coumiry, bringing
forth new challenges and opporlunities. Bunks and fmuancial institutions wre undergoing reformg and
restroctuning. To combat ongoing inflation, the Central Bank hes consistently raised inlerest rates, posing
challenges for manufacturing industries like ours for smooth business operations.

We are commitled for the welfire of our slakeholders, and our actions reflect this commitmenl. We always
prioritize customers’ satisfaction by providing them with a diverse range of quality products and services, both
nationally and iternationally.

We uphold the highest standards of corporate governance, ensuring that our management systems support ethical
practices and optumize the shareholders” value through a culture of transparency. accountability, mtegrity and
reliability in all aspects of our business activities, Qur pursuil of excellence is rooted In integrity and
collaboration, fostering trust and long-term relatiopships with our partoers,

In closing, 1 express my siticere gratitude to the shareholders. regulatory bodies, our clients, business partners.
and all other stakehalders for their trust and suppott towards our business endeavors. 1 am also deeply thankful
to my fellow board members, the management team, and cvery employee for their dedication and hard work.
which have been instrumental in achieving our poals.

Thank you all, and best wishes for the future.

t : /i.—ffl
{Galam Mutrshed)
Chairman

Page-12 National Polymer Industries PLC.
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MESSAGE FROM THE MANAGING DIRECTOR

Dear Shareholders
Assalamualaitkum

It is my pleasure to welcome vou (o the 37 Annoal General Meeting | AGM) of National Polymer Induostries PLC. On
this very auspicious occasion, | am very thankful to the Almighty for having the epportunity io share vou my thoughts
and views on the overall performance of the company.

It is my pride to share you that during last 37 years of journcy, Mational Polymer Indusiries PLC has been plaving a
vital role in nation-building by producing the quality products and generating employment across the country, We are
grateful for your continuous trust and support towards the company demonstrating it as @ trusted brand among the
eustomers and business partners.

During the financial vear 2023-2024, we faced various challenges. The global economic environment during
2023-2024 has been marked by significant challenges arising from various factors such as severe dollar erisis, supply
chain disruptions, rising of food, energy and other basic commodity costs, exchange rate depreciation ete. Particularly,
dollar erisis has badly affected the business activitics. As a resull, business communities have greatly soffered as its
impact is observed in all aspects of economy.

Despite  the miacrocconomic challenges during FY 2023-2024, oor business continoes 10 prow sustainably,
Considering the growing demand of our valued customers at home and abroad, we have maximized our production
capacily. Meanwhile, our second unit at Valuka, Mymensingh is in full operation,

During the year under review, the company attained the net profit margin growth by 8.75%, with revenue growth by

12.26% despite 16.19% increase in the cost of goods sold. We successfully minimized foreign exchange loss,
contributing to increase the net profit marging, Our carnings per share {EPS) rose to Tk, 2.27 from Tk. 2,09 reflecting
an increase by #8.61% compared to the previous vear, For the fiscal vear ended June 30, 2024, we have declared
10.50%4 cash dividend, which will be distributed 1o vour accounts duly after having vour approval in this AGM.

As the Managing Director & CEO, 1 assure you that we are dedicated in fulfilling our responsibilities with the wimosi
sincerity, We uphold a culture of transparency, accountability, integrity and reliability in all aspects of our operations,
Our commitment is to maximize the profitability and o deliver optimal returns to your investments. You can be
assured that vour investments in National Polymer Industries PLUC is always safe, secured and full of potential,

In closing, | would like to express my heartfell pratitude {o our honorabie shareholders, valoed customers, regulators,
financial institutions, and all stakeholders for their ongoing trust and support. | also extend my sincere thanks to our
bouard members, management team and all the corployecs for ther guidance, support and hard work in achieyving our
business ohjectives.

Thank you all,

= U
Riad Mahmud
Managing Director
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DIRECTORS’ REPORT

DEAR SHAREHOLDERS

The Board of Directors of National Polvier Industries PLC. has the pleasure to welcome yvou to the 37" Annual
General Meeting {AGM) of the company and to present you the Annual Report 2023-2024 comprising the AGM
Notice, Directors” Report, Auditor’s Report, Audited Financial Staterments, Corporate Governance Report and other
relevant reports and statemenis prepared in compliance with section 184 of the Companies Act 1994 and Bangladesh
Securities and Exchange Commission Notification No. SEC/CMRRCD2006- 158207/ Admin/S0 dated 03 June 2018,
The Board of Dircetors is pleased to report vou on the overall performance of the Company for the year ended on Jung
30, 2024 as follows:

PRINCIPALACTIVITIES

Mational Polymer Industries PLC. is actively engaged in manufacturing and supplving different sizes ol UPVC,
CPVC, PPR, HDPE Pipe & Fittings, PVC Sheet, Door, Water Tank, Water Tap ete. for water supply, sanitation aned
building solutions.

INDUSTRY OUTLOOK & POSSIBLE FUTURE DEVELOPMENT

The Company has been in operation for over three decades and has established itselfas a renowned brand name in the
country, The Company has been operaling its business activities with a view 1o becoming the market leader in the
plastic sector of Bangladesh, We are committed to providing with the high guality innovative products to our valued
customers that are environment frendly,

The market growth is driven by various factors such as mereasing demand for PYVC pipes in construction, irmgation
and agricultural activities and government mitiatives promoting the use of PVC pipes in infrastructure development
projects. According to 6Wrescarch, the Bangladesh PYVC Pipe Market size is projected to nse at a CAGR o 6% during
2024-2030. One of the major drivers of Bangladesh PVC pipe market is the rapid urbanization and industrialization in
the country. This has led to a surge in demand for housing and commercial buildings, which in tum has boosted the
demand for PVC pipe for plumbing, sewage and dramage systems. Additonally, the government’s focus on
developing infrastructure such as roads. bridges and water supply systems have further propelled the PVC Pipe market
growth. Anticipating the sharp demand for our products at home and abroad, we have taken necessary measures to
expand the production capacity. The production capacity of the company has been increased to 75,500 MT from its
miteal 300 MT. Apant from the Tongi Plant, the Company has stared production in its 2od Unit at Valuka,
Mymensingh.

BUSENESS OVERVIEW

During the vear the economy of Bangladesh experienced a massive pressure on foreign exchange reserves with high
inflation. The business landscape became highly challenging as curmency devalvation and foreign currency issues
affected the cost of sales severely, Besides, inllationary pressures limited the diseretionary buying power of consumers,
Rapid devaluation of Taka against USD, global economic dynamics. depletion of forex reserve and L/C restrictions
contimue to affect the economy,

Despite various challenges, we could manage to complete the year 2023-2024 successfully by achieving a positive
revenue growth. During this year, we could achieve revenue and net profit growth by 12.26% and 8.75% compared to
the previous year. As per the audited financial statements for the year ended on June 30, 2024, & comparative view is
given below for your better understanding on the overall performance of the Company:

Amount in Taka

Particulars 2023-2024 2022-2023 Growth (%)
Revenue T.271.200,538 6.4T6,478,342 12.26
Cost of Goods Sold (6 202, 883,796) (5. 3535.49 | .601) 1619
Gross profit |L068.316,743 1.138,3%6,680 (6.16)
Uiperating expenses (364,724.623) (327814.665) 11.23
Foreign exchange loss'smn (84,520,232) (268.613,736) (0H.54)
Finance expenscs (0G5 (LET0) (355, 385,068) 14.50
Profit before WPPF and tax 220,048,203 201025119 i iy
Nt Profit 165,942,514 152.5391.224 b ]
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EXPORT EARNINGS

Crossing the national border we have entered into the global markets with our diversified quality products and
have been contributing to the national ceonomy by earning foreign currenecy, Despite ongoing global erises, we
could managed to carn export revenue of Tk 6.17 crore during this vear. We have been working relentlessly to
earn more export revenue in coming days.

APPROPRIATION OF PROFIT

Particalars Amount in Taka

30 June 2024 30 June 2023
Remined eamings brought forward 620,023,050 546,280,722
MNet Profit for the year 165,942,514 152,591,224
Tutal profit available for appropriation 791,965,570 98,871,946
Proposed appropriation: -
Cash Dividend (76,632.851) (72845890}
Tax adjustment against assessment (FY 2020-2021) (22.567.300) =
Retained earnings carried forward 692,765,419 626,023,056

DECLARATION OF DIVIDEND

The Board of Directors of the company s always sincere to provide with a good retum to the shareholders of the
company. Thus, a stable dividend policy is followed by the Board of Directors considering the benefit of the
shureholders and to safeguard their valuable mvestments. Considering the overall business situation, the Board of
Darectors has recommended 10.30% Cash Dividend for the vear endéed on 30 June 2024, which will be distributeed
to the sharcholders, whose names have been recorded in the Register of Members/Depository Register on the
RBecord Date, i.e, 22 October 2024 within the stipulated time after having approval of the sharcholders in this
Annual General Meeting { AGM).

SEGMENT-WISE PERFORMANCE

The Company’s operation is carried out and managed az a single operating segment for manufacturing and
marketing of UPVC, CPVC, PPR, HDPE Pipe and Fittings, PVC Sheet, Door, Water Tank, Water Tap ete. for
water supply, sanitation and building material solutions.

As there 15 no segment reporting, it 15 mentioned that the company scored 12.26% sales growth compared to
previous financial year, Net profit growth rate is. 8.75%. During the year the company’s total sales is 62,941
Metrie Ton, which was 55,589 Metric Ton in the previous vear. See Note 31 of the Financial Statement.

RISKS AND CONCERNS

Risk and concern is the integral part of business, Like others, our business may also be affected by risk and
uncertainties, Revenue is generated from both local and export sales. Political unrest and instability hampers the
purchasing capacity of buyers. So. there 15 an external risk n the plastic sector. Details of nsk factors and the

witys to handle such events are stated in the Management’s Discussion and Analysis,
A DISCUSSION ON COST OF GOODS SOLD. GROSS PROFIT AND NET PROFIT.

During this yvear the company’s revenue growth rate is 12.26%, but the cost of goods sold (COGS) increased by
L6.19%, compared 1o previous vears, The COGS increased due to increase of salary, raw material price, power
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and fuel cost, carriage inward costs and other manufacturing overhead. Throughout the year, inflationary pressures
have affected the cost of every item purchased. As gross profit growth relies on COGS, gross profit declined by
6.16% from the previous financial year under these challenging circumstances,

Almost every aspect of costs incurred 15 higher than the previous year, excepting the foreign exchange loss. The
company has cxperienced 68.54% decrease of foreign exchange loss compared to the previous year in foreign
exchange transactions, During this period, the Company has earmnmed 8.75% net Profit growth, As per the audited

finaneial statements for the vear ended on June 30, 2024, a comparative view s @iven below:

Amount in Taka

Particulars 2023-2024 2022-2023
Cost of Goods Sold 6,202, 883,796 3.338.40].66]
Giross Profit |08, 316,743 1 138,356,080
Met Profit 165.942,514 152,591,224

CONTINUITY OF ANY EXTRA-ORDINARY ACTIVITIES

Since the past two and a hall vears, the country’s macro economy has been [acing significant challenges,
including inflationary pressure on consumer poods, difficulties i opening letters of credit due o a dollar crisis,
currency devaluation against the US dollar, and a shorifall in current accounts. The ongoing conflict beiween
Russia and Ukraine, along with the Israeli invasion of Gaza, has further disrupied global supply chains,
negatively impacting the manufacturing sector, including Nauonal Polymer Industries PLC. This year, National
Polvmer Industries PLC reporied a foreign exchange loss of Tk, 84,320,232 affecting the earnings of the
company.

RELATED PARTY TRANSACTIONS

Partics are considered to be related if one party has the ability 1o control the other party or exercise significant
influence over the other party in making financial and operational decision and include associated companies
with or without common directors and key management personnel. The Company has entered into transactions
with other entities in normal course of business that fall within the definition of relaled party as per IAS 24,
Related Party Disclosures. A detail discussion on related parly transactions along with siatemeni showing
amount, nature of related party, nature of transactions and basis of transactions of all related party transactions
are stated in note no. 4800 of the financial statements,

UTTLIZATION OF PROCEEDS RAISED THROUGH PUBLIC ISSUES, RIGHTS ISSUES ANIDVOR
ANY OTHER INSTRUMENTS

Preference Share lssue: In the month of June 2024, the Company has initiated to collect T, 100 core through
issuanee of redeemable, no-convertible and non-participative preference shares. The procedure is under process.
The Company is expecting final consent from the Bangladesh Securities and Exchange Commission (BSEC).

EXPLANATION IF THE FINANCIAL RESULTS DETERIORATE AFTER THE COMPANY GOES
FOR 1PO, RPO, RIGHTS SHARE OFFER, DIRECT LISTING ETC.

Mo such event ocowrred during the year,

SIGNIFICANCE VARIANCE BETWEEN QUARTERLY FINANCIAL STATEMENTS AND ANNUAL
FINANCIAL STATEMENTS.

No significant variance occurred between quarterly financial performances and annual financial performances.
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REMUNERATION PAID TO THE DIRECTORS INCLUDING THE INDEPENDENT DIRECTOR(S)

The Directors of National Polymer Industries PLC get only board meeting fees, but not any remuneration, bonus
or any other form, excepting the Managing Director’s salary for his direct participation to the company’s day to
day operations. Honorarium (meeting fees) paid to the Directors including the Independent Directors is disclosed
in note 48.00 of the financial statements.

STATEMENT REGARDING FINANCIAL STATEMENTS AND REPORTING FRAMEWORK

The members of the Board, in accordance with the Banglodesh Securities and Exchange Commission’s
Notification No: BSEC/CMRRCDY 2006-158207/ Admin/S( dated June 03, 2018, confirm the compliance with
the financial reporting framewaork for the followings:

FAIRNESS OF FINANCIAL STATEMENTS

The financial statements prepared by the management of National Polymer Industries PLC present fairly its
state of affairs, the result of its operations, cash flows and changes in eguity.

BOOKS OF ACCOUNTS
Proper books of accounts of the company have been maintained.
ACCOUNTING POLICIES

Appropriate accounting policies have been consistently applied in preparation of the Financial Statements
and that the accounting estimates are based on reasonable and prudent judgment.

APPLICATION OF IAS/IFRS & OTHER APPLICABLE LAWS & REGULATIONS

The Board of Directors of the company 15 entrusted to ensure the disclosure of the actual financial position
and preparation and maintenance of all types of Statutory Statements as per the BSEC's regulations and the
Companies Act, 1994, The Board ol Dircetors ensured that International Accounting Standards (LAS) or
International Financial Reporting Standards (IFRS), as applicable in Bangladesh, have been followed in
prepacation of the Financial Statements and any departure there from has been adequately disclosed,

INTERNAL CONTROL SYSTEM

National Polymer Industries PLC. has a well-defined internal control system to ensure smooth business
operations. The internal control svstem ensures reasonable assurance of the internal checking system of
monetary transactions and safeguarding of assets. The internal control system is reviewed by the Internal Audit
& Complisnce Department and reported o the Audit Committee regularly, The internal control system ensures
the receiving of quality raw materials, stores & spares of non-current assets and production of quality products
for the customers. The quality of the goods are tested by the recognized testing authorities,

The following steps have been taken lor implementation of an elfective internal control procedure of the
company:

a. Regular review of internal audit reports with a view to implementing the suggestion of internal auditors in
respect of internal control technique;
b. Establish and review the effective management system that includes planning, organizing and supervising
culture in the factory as well as at the head office.
RIGHTS AND PROTECTION OF MINORITY SHAREHOLDERS

The Board of Directors of National Polymer industries PLC believes, on being entergd on the register of
members, a shareholder acquires some specific rights on the Company of which he becomes & member. The
Board must conumit to respect the following rights of Minority Sharcholders:
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Specific rights:

1. Information about allotment of shares;

2. Transfer shares according to articles;

3. Obtain notices of general meetings, attending meetings, speak. propose and vote in person or by proxy;

4, Obtain copies of Memorandum and Articles of Assocation;

5, Inspect register of members maintained by the Company;

i, Right to have the option to buy new shares;

7. Receive dividend within stipulated time from declartion/approval;

5. Obtain copy of the minutes of peneral meelings;

9. Receive Statutory Report, Directors” Report, Auditors’ Report along with audited/unaudited financial
statements.

The company encourages communication with the shareholders throughout the year and welcomes their
participation at the shareholders” meeting, National Polymer Indusiries PLC reports to its shareholders
minimum three ways regarding its business, financial position and earnings in the vear. These include:

1 Quarterly and Annual Financial Statements;
2 Annual General Meeting;
3 Price Sensitive Disclosures.

Prohibition of Insider Trading

The Board of MNational Palyvmer Industries PLC is aware and heedful reparding the Prohibition of Insider
Trading Rules, 1995 and its amendment imposed by the Bangladesh Securities and Exchange Conumission
(BSEC), The Company has established o policy relating to share trading by the directors, employees and
other insiders to protect the interests of minority sharcholders,

Monitoring of Related Party Transactions

The Board of Directors believes that the related parly transaction is a critical issue in an organization. |1 does
not neeessarily wrong, but it may detrimental to the interests of the minovity shareholders. To prevent abuse,
protect and safeguard the intercsts of the minority sharcholders, the Board empowers authority and
independency to Internal Auditors, Audit Committee and Independent Directors and assign some particular
roles and responsibilities to monitor and scrutinize properly the said transactions.

Due Diligence Process

The Board always encourages the practice of due diligence process through the Internal Auadit to establish
Momination & Remuneration Policy following the framework of rules & practices promulgated by the
BSEC. The major purpose of Nomination and Remuneration Policy is to make Nomination and
Remuneration Committee independent and responsible or accountable 1o the Board and 1o the shareholders,

GOING CONCERN

As per audit report, the Company has adequate resourees to continue its operations for the foreseeable future. For
this reasons the directors continue to adopt going concern basis in preparing the financial statements, The current
crecht facilines and resources of the company provide sufhicient fund to meet the requirements of 1ts existing
business.

OPERATING RESULT DEVIATIONS

a) Increase of operating expense:

Operating expenses increased by 11.22% compared (o previous year due to major increase of salary and
allowances, professional charges and fees, traming and developments ete.
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h) Inerease of revenue and EPS:
During the fmancial vear 2023-2024, overall sales revenue increased by 12.26% compared o the
previous year, while the cost of goods sold (COGS) also increased by 16.19%, This resulted n
deeline of gross profit by 6.15%. However, the company achieved 8.61% growth in earnings per share
(EPS}), primarily due to a significant decrease in foreign exchange loss,
¢) Deviation of NOUFPS:
Met Operating Cash Flows is just the result figure of cash inflows and outflows from Operating
Activities. Therefore, Net operating Cash Flows mereases, if only cash inflows is higher than cash
outflow in a particular period and vice versa. This vear net operating cash flows per share has been
decreased from Tk. 6.52 to Tk, 2,89 due to increase of financial expenses,
KEY OPERATING AND FINANCIAL DATA OF LAST FIVE YEARS
The summarized key operating and finaneial data of at least preceding five years is presented in page no 49 of
thie annual report,
EXPLANATION ON THE REASONS IF THE COMPANY DECLARS NO DIVIDEND
Mo such event occurred since the inception of the company. The Board of Directors of the company has declared
[10.50% Cash Dividend for the yvear ended 30 June 2024, The compuny has o long tradition of maintaining ‘A’
calegory company in the stock markel.
BOARD STATEMENT REGARDING INTERIM DIVIDEND
No bonus share or stock dividend has been or shall be declared as interim dividend.

COMPOSITION OF BOARD OF DIRECTORS, BOARD MEETING AND ATTENDANCE:

The Board of Directors of National Polymer Industries PLC is composed following 05 members, including 02
Independent Directors. Durng the FY 2023-2024 the Board of Directors met 06 (six) tunes, The details of board
meetings and attendance are as follows:

SI No. Name Paosition Meetings Held | Meetings Attended
i Mon-executive Sponsor
: Mz ok Murshid Director & Chairman = 8
; Sponsor Dircetor &
£ - L I i - ﬁ
2 Wit g Msliad Managing Director CEO §
3 Ms. Mahmuda Akhter ICB Nommnated Director 0] (i
4 Mr. Mohammed Ariful 1slam Independent Director 6 ]
s D, Mohamimad Mahboob adegsiint Dirads é 4
Rahman

'ATTERN OF SHAREHOLDIN
Pattern of Sharcholding is disclosed in page no. 53 of the Annual Report.
INFORMATION RELATING TO THE APPOINTMENT OR RE-APPOINTMENT OF MRECTOR(S)

With regard to the appomiment or re-appointment of Director{s), the company follows ity Articles of
Assoctation. the Companies Act, 1994 and other related rules and legislations issued from time to time by the
Regulators. The information {brief resume. nature of his expertise and name of companies in which he holds the
directorship and the membership of committees of the Board) in case of such appointment or re-appointment has
been disclosed in the Profile of Directors.

MANAGEMENT'S DISCUSSION AND ANALYSIS

Management’s discussion and analysis is disclosed in page no. 24 of the Annual Report.
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DECLARATION OR CERTIFICATION BY THE CEOQ AND THE CFO
Declaration or certification by the CEO and the CFO is disclosed in page no. 54 of the Annual Report.

THE REPORT AS WELL AS CERTIFICATE REGARDING COMPLIANCE OF CONDITIONS OF
CORPORATE GOVERNANCE CODE AS REQUIRED UNDER CONDITION NOL 9

The report us well as certificate regarding compliance of conditions of corporate govemnance code as per
condition No, 9 provided by M/s Artisan, Chartered Accountants is disclosed in page no. 63 of the Annual
Report,

UNCLAIMED MYIDEND

As per Condition Na. 3 (vii) of the BSEC's Directive No. BSEC/CMRRCD/2021-386/03 dated 14 January 2021,
the Company maintains detailed information of unpaid or unclaimed dividend and ratonale thereoll as per BO
account number-wise and folio number-wise of the shareholders and published the yvear-wise summary of unpaid
or unclaimed dividend in the website at waw.nationalpolymer net.

As per the BSECs Directive No. SEC/SEMIC/A165-2020/part-1/182 dated 19 July 2021, the Company
transferred the unpaid or unclaimed or undistributed cash dividend up to the FY 2019-2020 1o the Capital Marker
Stabilization Fund’s (CMSF) bank account,

As per the BSEC's Directive No, SEC/SRMIC/65-2020/306 dated 24 November 2021, the Company
transfurred the unpaid or unclaimed or undistributed stock dividend/bonus shares and un-allotted rights shares
(Rights Share 2009 & Bonus Shares from the FY 2000-2011 o 200 8-2019) to the Capital Marker Stabilization
Fund’s BO Account,

The unpaid or unclammed cash dividend for the FY 2020-2021 shall be transferred to the Capital Market
Stabilization Fund (CMSTF) duly as per the BSEC's Directive, The summary of unpaid or unclaimed or
undistributed dividend account is disclosed in page no. 48 of the Annual Report.

DIVIDEND DISTRIBUTION POLICY

The Beard of Directors has adopted the Dividend Distnibution Policy in compliance with the BSEC's Directive
dated January 14, 2021, This Policy has specified, among others, the procedures [or declaration and distribution
of dividend to the shareholders and also the management of unpaid or unclaimed dividend. The Dividend
Distribution Policy has been disclosed in the Annual Report as well as published in the company’s website.

POLICY ON PERFORMANCE EVALUATION OF INDEPENDENT MRECTORS AND THE BOARD

As per Condition No. 6(5Kb)iv) of the Corporate Governance Code-2018 issued by the Bangladesh Securities
and Exchange Commission (BSEC), every company listed with the stock exchange im Bangladesh shall have to
formulale a policy/criteria for evaluation of performancee of independent dircetors and the board, Based on the
recommendation of the Nomination and Remuneration Committee, the Board of Directors has adopted this
policy aiming to establishing the procedures for conducting periodical evaluation of the directors performance
including the independent directors This policy is enclosed in the Annual Report.

THE POLICY ON BOARD'S DIVERSITY

As per Condition No, 6{5)(b)(ii) of the Corporate Governance Code-2018 issioed by the Bangladesh Securitics
and Exchange Commission (BSEC), every company listed with the stock exchange in Bangladesh shall have to
have a policy on boards diversity: and the Nomination and Rummation Committes (NRCY shall assist the Board
of Directors in formulation of such policy. Accordingly, based on the recommendation of NRC, the Beard of
Directors of National Polymer Industries PLC. has adopted this  policy on board’s diversity. This policy is
disclosed in the Annual Report.
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POLICY ON QUALIFICATIONS, POSITIVE ATTRIBUTES AND INDEPENDENCE OF DIRECTOR

Holding qualified number of shares other than independent directors is the primary gualification of a director, As
par Clause 6(5) b1} of Corporate Governance Code-2018, 1ssued by the Bangladesh Securities and Exchange
Commission (BSEC). it requires to formulate the criteria for determining qualifications. positive attributes and
independence of a director and recommend a policy to the board, relating to the remuneration of the directors and
top level executives. It is the role of the Nomination and Remuneration Committee (“NRC™) to formulate the
policy under the purview of the corporate governance Code-2018. Accordingly, based on the recommendation of
the NRC. the Board of Direclors of National Polymer Industries PLC, has adopted this policy which is disclosed
in the annual report,

NRC POLICY

The Board of Directors has adopted the Nomination and Remuneration Policy as per the BSEC's Corporate
Governance Code-2018. This Policy has specified, among others, the composition of the Nomination and
Remuneration Committee (NRC), the roles and responsibilities of the NRC and the nomination, remuneration

and evaluation critenia of the Directors and top level executives of the company. The Nomnation and
Remuneration Policy and the activities of the NRC during the year have been disclosed in the annual report.

INSIDER TRADING POLICY

The Board of Directors has adopted the *Insider Tradimg Policy’ as per the BSEC™s Insider Trading Prohibition
Rules, 2022, This Policy has specified, among others, about the restrictions of insider trading and the nature of
disclosure of Price Sensitive Information (PSI) and Material Information (M1} of the Company. This Policy has
been disclosed in the official website of the company.

CODE OF CONDUCT

The Board of Directors of National Polymer Industries PLC is committed to operate the business with integrity,
To ensure the transparency and accountability of the Directors, the Board hias adopted the Code of Conduct based
on the recommendation of the Nomination and Remuneration Commuittee (NRC), This Code Conduct is
applicable for the Chairperson of the Board, other Board Members and the Chief Executive Officer of the
company, The Directors are responsible for maintaining the ethical code of conduct in relation 1o business as well
as regulations of the Regulatory Authorties. The compliance of the Code of Conduct s reporied to the Board
annually. The Code of Conduct has been published in the website of the company in compliance with the
Condition No. 1{7)(b) of the BSEC's Corporate Governance Code-2018,

QUALITY POLICY

The Company sirictly maintains the quality procedures in all sectors of its operations with the aim of maximizing
the customers’ satisfaction by adopting the high quality standards, using modern machineries & technology and
hiring competent & qualified personnel. 1t is mentioned that National Polymer has adopted IS0 9001:2015,
LA001:2015 & 45001:2018 certification and also the 1S 4985 2021 & 13592: 2013 certification provided by the
Bureau of Indian Standards. The Company has also been awarded the 1st Prize of National Productivity and
Quality Excellence Award 2021 in recognition of its ¢ontribution to inerease productivity and quality in large
industry category in plastic sector of Bangladesh.

HUMAN RESOURCES

[n real sense, National Polymer believes that employees are the best resources for the organization and their
motivation is very important for the growth and development of the organization, because of their active
participation to the productivity. National Polymer Industries PLC. places a strong emphasis on nurturing
homegrown talent. The company encourages employees to participate in key management positions and has
established a clear suceession policy for every department, prioritizing internal candidates over hinmg from
outside erganizations. During the financial year 2023-2024, the company established training and development
department dedicated to continuous improvement of workforce.
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CORPORATE SOCIAL RESPONSIBILITY (CSR)

As a corporate citizen, National Palymer endeavors to discharge its responsibilities towards the society and the
environment. Our social responsibilities includes our valued customers, employees, sharcholders, business
associates and other stakeholders. The Board of Directors is aware of the social development as part of the
corporate social responsibility (CSR), especially in the areas of race-religion-regional equality, non-employment
of child labor, donation 1o the educational and charitable institutions, prevention of environmental pollution etc.
We believe that our business objectives are not only to maximize the profitability but also to contribute to the
society. The Company's CSR Policy is disclosed in the annual report,

CORPORATE GOVERNANCE

Corporate Governance s the system of rules, regulations, practices and processes by which a company 15
directed, operated, monitored, controlled and reviewed that helps the company o achieve its long-lerm corporale
success and sustainable growth. As good corporate governance is one of the valuable assets of an organization,
MNational Polymer is committed to énsuring the good governance system through the culture of compliance with
all regulatory rules & regulations, accountability, transparency, well-understood policies & procedures. The
details of corporate governance are discussed in the corporate governance statement.

WINDING UP OF SUBSIDIARY COMPANY

The Board of Directors of the company in its meeting held on 28th October 2023 approved the voluntary
winding up of NPOLY Trading Lid, the subsidiary company of National Polymer Industries PLC. under Section
289 of the Companies Act, |994 as the business of the subsidiary company was not viable as a going concern.
Accordingly, necessary documents were filed to the RISC for winding up the same on 6" November 2023, After
mainlaining due procedures, the RISC has approved the winding up of NPOLY Trading Lid. on 27" March 2024,

ELECTION/RE-ELECTION OF DIRECTOR(S)

According to section 912} of the Campanies Act, 1994 and clause no. 128 & 129 of the Articles of Association
of the Company not less than one third of the total number of directors retire every vear, Accordingly, the
Sponsor Director of the company Mr. Golam Murshed, retired by rotation from the Board this year, As per
clavse no, 130 of the Articles of Association of the Company, he is eligible for re-election, Upon his consent, the
Board has re-clected him for the next term, subject to the approval of the sharcholders in this AGM. In terms of
Condition No, 1(3){(xxiv) of the BSEC"s Notification dated 03 June, 2018, his brief resume, expertise and the
name of companies in which he holds the directorship and the membership of commitices of the Board is
disclosed 10 the profile of directors as stated 1n page no 08 of the anoual report.

RE-APPOINTMENT OF INDEPENDENT DIRECTOR

One of the Independent Directors of the company Dr. Mohammad Mahboob Bahman has successfully
completed his 03 (three) vears™ tenure on April U3, 2024, As per Condition No. 1{2¥¢) of the BSEC's Corporate
Governance Code-2018, Dr. Mahboob Rahman is eligible for re-appointment for another tenure. Accordingly,
the Board of Directors has re-appointed him for another tenure of 03 (three) vears with effect from 08 June 2024
to 07 June 2027, subject to approval of the sharcholders in this AGM. Tt 15 mentioned that, Tn terms of condition
nuwmber 15} (xxiv) of the BSEC s Notification dated 03 June, 2018, his briel resume, expertise and the name of
companies in wlich he holds the directorship and the membership of commitiees of the Board 15 disclosed in the
profile of directors as stated in page no. 11 of the annual report.

APPOINTMENT OF STATURORY AUDITOR

The Company's present Staturory Auditor M/s. Islam Quazi Shafique & Co., Chartered Accouniants has audited
the financial statements of the company for the FY 2023-2024. This firm is listed m the BSEC'S panel of audit
firms. Being eligible, they have offered themselves for re-appointment for the next FY 2024-2025. Accordingly,
the Board of Directors hag  re-appointed M5, 1slam Quaxi Shalique & Co., Chartered Accountants as the
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statutery auditor of the company for the FY 2024-2025 with the existing remuneration of Tk, 300,000/~ {Taka
three lac only) excluding VAT, subject to the approval of the shareholders in this AGM.

APPOINTMENT OF CORPORATE GOVERNANCE COMPLIANCE AUDITOR

M/s. Artisan, Chartered Accountants acted as the corporate governance compliance auditor of the company for
the FY 2023-2024. Being eligible, they have offered themselves for re-uppointment for the next TY 2024-2025,
Accordingly, the Board of Directors has re-appointed M/s. Artisan, Chartered Accountants as the corporate
governance compliance auditor for the FY 2024-20235 with the existing remuneration of Th, 35.000/- (Taka thirty
five thousand only) excluding VAT, subject to the approval of the shareholders in this AGM.

APPRECIATION

The Board of Dircctors has expressed its sincere thanks and appreciation to the hon’ble sharcholders, volued
customers, regulators, bankers and financial institntions for their support. co-operation and guidance wowards the
company’s bosiness endeavors. The Board also expressed its heartfell thanks 1o the management team as well as
all the emplovees of the company whose perseverance, professionalism and hard works contribute a ot in
achieving the company's objectives,

Thanking you all
For and on behalf of the Board of Directors

{Crofarm Murshed)

Chatrman
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MANAGEMENT’S DISCUSSION AND ANALYSIS

The Management team headed by the Managing Director & CEO of National Polymer Industries PLC. is
responsible for day to day operations of the company under the supervision of the Board of Directors, In
complignce with the Condition No, {5 xxv) of the Corporate Governance Code as issued by the BSEC wvide it's
Notification No. BSEC/CMERCDY2006-138/207/ Admin/80; dated 03 June 2018, a brief discussion and analysis
of the Management on the overall performance of the company is given below:

INDUSTRY ANALYSIS

The Bangladesh PVC Pipe Market size is projected to rise at a1 CAGR of 6% during 2024-2030. One of the major
drivers of Bangladesh PVC pipe market 15 the rapid urbanization and indusinalization m the country, It has led
to g surge in demand for housing and commercial buildings, which in turm has boosted the demand for PVC pipes
for plumbing, sewage and drainage systems. Additionally, the government's focus on developing infrastructure
such as roads, bridges and water supply systems have further propelled the country’s PVC Pipes market growth,

Plastic is one of the key industrial sectors in Bangladesh making a significant contributions to the country's
economy. Plastic sector contributes around 1% of our overall GDPand 1.5% of total exports. There are around
5,000 plastic enterprises in Bangladesh, employing about 1.2 million people and producing a variety of products
for domestic s well as export markets,

However, the market growth is hindered by different challenges such as fluctuation in raw material prices and
availability of alternative materials. The Nuetuation in crude oil prices direetly impacts the cost of raw materials,
particularly PVC resin which is the key raw material for manufacturing PVC pipe-fittings. This poses a
challenge for manufaclurers to maintain their profil margin.

Mational Polymer Industries PLC, producing a wide vartety of PVC products has been in operation for aver
three decades and has established itself as a renowned brand name in the country. The Company has been
strengthening its position with a view to becoming the market leader in the plastic industry of Bangladesh. Its
robust brand name by offering a wide variety of high-quality products has been the key to this success. National
Polymer is committed to providing with the innovative quality products to its valued customers that are
environment friendly. Apart from the Tongi Plant, the Company has started production in its 2" Unit at Valuka,
Mymensingh.
FINANCIAL ANALYSIS

Revenue Generation:

National Polymer Industries PLC has been experiencing a positive revenue growth trend continuously over

the past vears. During the FY 2023-24, the Company has reported its revenue BDT 7.271.20 million with
12.26% growth compared to the previous year, Year-wise revenue generation of preceding five years are as

follows:
Financial Year Revenue (in Taka)
20232024 7271200538
2022-2023 6,A470,878,342
2021-2022 5065419200
20202021 4,487,233 362
2008-2020 3432956238

Cost and Profitability:

The Management of the company is always sincere to run the company with a view to making it as a
sustainable growing business entity, As per the audited financial statements for the yvear ended June 30,
2024, a comparative key financial information is given below;
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Particulars 2023-2024 (Taka) 2022-2023 (Taka)

Revenue TATL200.538 6,470,878,342
Cost of Goods Sald (6,212 883, 796) (5,338,491 661)
Gross Profil 1.068,316.743 1.138,386,680
Operating Expenses (364, 724,623) {327 914,6685)
Foreign Exchange Loss/Gain (84520230 (26AR.633,7340)
Finanvial Expenses (406,91 0,870 {355,385,068)
Profit before WPPF & Tax 220,048,203 200.025.119
Pravision of WPPF (10.475.450) (3,372,625}
Provision for Tax (43.627.203) (35,861,270
MNet Profic 165942514 152 581,224

Financial Position:

The assets of the Company has grown up and total assets of the Company stood at Tk, 8,399 700,913 during
the year 2023-24, as against Tk, 7380, 708,890 in 2022-23. On the other hand, total liabilities of the
Company is Tk, 6,084,953, 707 (Excepting Deferred Tax Liability) for the reporting vear, as against Tk.
5,132,644, 048 (Excluding Deferred Tax Liability) for the previous year,

ACCOUNTING FPOLICIES AND ESTIMATIONS FOR PREPARATION OF FINANCIAL STATEMENTS
The financial statements of National Polymer Industries PLC have been prepared in accordance with

Intermational Accounting Standards (IAS) or International Financial Reporting Standards (IFRS), as applicable
i Bangladesh,

CHANGES IN ACCOUNTING POLICIES AND ESTIMATIONS

There 1€ no change i accounting policies and estimation in preparation of the Ninancial statements during the
year ended on June 30, 2024 that mipht have the effect on the financial performance or results and the financial
position as well as cash flows of the company,

COMPARATIVE ANALYSIS OF FINANCIAL PERFORMANCE OR RESULTS AND FINANCIAL
POSITION AS WELL AS CASH FLOWS FOR CURRENT FINANCIAL YEAR WITH IMMEDIATE
PRECEDING FIVE YEARS.
Financial Performance or Results and Financial Position:

Figures in Taka

Particulars 2023-2024 | 2022-2023 2021-2022 2020-2021 2009-2020
Ravenug T2TL2N, 538 | G TERTH, 342 S.063.4 149, 249) 4,487,233,362 3.432.956,218
Giross Profi LiGR316.743 | 1138386680 ETH (080 648 722,746,812 602 184319
Met Profit for the year 165,942,514 | 152,591,224 | 213,125047 | 182,359,683 150,255,924
Sharcholders” Equity & Reserves 2.255,322,191 268,579 82K 20HE 3T 494 14968, 302.47 1 1,300,063, 706
Totnl Assers BAUE TR0 913 | TR TTe 390 G A36,. 583 045 039 Bk, 394 4504502778
ol Current Assets 34508 299912 | 3,749, 702908 | 3605085575 | 3 H00465040 | 2.630.779.173
Taotal Current Liabilites 4,172,225,101 | 3420947375 3,086, 641,598 1.537.027.922 2567038848
Current Rutio (Time) {1,494 110 1.20 |.49 [.02
Cash Flow Movement:
Figures in Tuka
Particulars | M023-2024 2022-2023 2212022 2020-2021 20019-20210)
Met Cash flaws from operating activities | J1{Lb6R, 174 476,205 928 FAN04.602 | (279,563 437) 243025271
i‘i:;ﬂ faws nsed-in pvesting | (9586,241,997) | (1.160,157.96T) | (754,070.576) | (555,563,812) | (266.072,645)
Net cash flows from financing activities | 683,175,548 | 538242357 69.810.240 | 1266948019 84 368,017
increase/Thecrease in cash L )

Mek frcrstseDiaceeass i cish und cash | (64,398,275) | (145,709.482) | (333,385,725) | 431821670 61,320,663
equivalents

Opening eash and cash equivalents | 214,354,060 360, 104, G G 459 804 200,638, 140 200317470
Closing cush and cash equivalents | 149 9%0,326 214,394,602 A0, 104,083 B9 A59 K10 2ol.635. 140
Met operating cash Nows per share | 259 6.52 4.5l 433 .66

National Polymer Industries PLC, Page-25




____//4

COMPARISON OF THE FINANCIAL PERFORMANCE OR RESULTS AND FINANCIAL POSITION
AS WELL AS CASH FLOWS WITH THE PEER INDUSTRY SCENARIO

Mational Polymer Industries PLC listed with the Stock Exchanges is the manufacturing company that
manufactures and markets a wide range of plastic products for construction and building material solutions in a
large scale. There 15 only another company listed with the Stock Exchanges named “Aziz Pipes Lid." thai
manufactures only PVC Pipe in a small scale. The volume of operational, financial and business activities and
performance of Aziz Pipes Ltd. is ten times lower than National Polymer, So, actual comparison of financial
porformance and financial position as well as cash flows with the peer industry (Azie Pipes Ltd.) is not possible.

FINANCIAL AND ECONOMIC SCENARIO OF THE COUNTRY AND THE GLOBE

Global Scenario:

The latest forecast by Intérnational Monetary Fund {(IMF) for global growth for next five years at 3.1 percent
remains medioere compared with the pre-pandemic average. Persistent structural headwinds- such as population
aging and weak productivity are holding back potential growth in many economies. In emerging market and
developing cconomies, disruptions to production and shipping of commoditics especially oil conflicts, civil
unrest, and extreme weather events have led to downward revisions to the growth outlook for the Middle East
and Central Asia and that for sub-Saharan Africa.

Cyelical imbalances have eased since the beginning of the vear, leading 1o a better alignment of economic
activity with potentinl output m megjor economies. This adjustment 15 bringing inflation rates ucross the countries
closer together and on balance has contributed to lower global inflation. Global headline inflation is expected to
fall from an annual average of 6.7 percent in 2023 to 5.8 percent in 2024 and 4.3 percent in 2025, with advanced
economies relurning to their inflation targets sooner than emerging markel and developing cconomies. As global
disinflution continues to progress, broadly m ling with the baseline, bumps on the road to price stability are still
possible. Goods prices have stabilized, but services price inflation remains elevated inmany regions, pointing to
the importance of understanding sectorial dynamics and ol calibrating monetary policy accordingly,

Bangladesh Scenario:

The International Monetary Fund (IMF) has brought down Bangladesh's growth forecast for year 2024 as
political uncertainty, industrial unrest and floods weigh heavily on economic activities. In its flagship World
Economic Outlook, IMF slashed Bangladesh's growth projection by 2.1 percent points to 4.5 percent. the lowest
since fiscal year 2019-20. Though the Bangladesh’s econmmy Is expecting to get momentum in the new political
era fead by the interim government headed by Chief Adviser Professor Dr. Mubammad Yunus. After the
student-mass uprising, the interim government immediately focused on good governance and economig stability.
Necessary reforms are underway in all sectors incloding financial, edueational, governance and clectoral
systems. The provision for legalizing black money without questions has been abolished by the NBR, Tmitatives
have been taken to get back the laundered money from the country.

Due to inadequate foreign currency reserves and dollar crisis, imports and exports have been hindered for a long
time. But it is a positive sign that Bangladeshi expatriates are now sending more remittances than before, which

is helping 1o increase the size of reserves. Taka exchange rate is more flexible than before easing the
businessmen to get dollar from banks or open market. Bangladesh Bank introduced the crawling peg exchange
rate system on May 2024 and that allowed banks to buy and sale of US dollars freely.

Bangladesh's biggest economic crisis is mflation. For over two years, the rise in prices of essential goods has
been alarming, reaching the inflation rate double digits. To address thes crisis, the government has raised interest
rates on loans, resulting in increased business camital costs. This raises concerns about a potential decrease in
domestic investments.

However, it is expected that. like the global economy, Bangladesh's economy will also gradually reach 1o its destination.
Global organizations such as the World Bank. IMF, and ADB are supporting Bangladesh’s financial development.

Risk and Concern Issues and Mitigaton Plan

Rizk and concern is the intecgral parts of busingss. Like others, our business may also be affected by risk and
uncertainties, The Management of the company regularly monitors, asses and identifies the probable risks and
threats to the profitability and sustainablity of business. The risks and concemns related to the company and
mitigation plans are stated as follows:

Page-16 MNational Polymer Industries PLC,



A\\

Industry Risk

‘Industry risk” arises from the entrance of new competitors in the market. National Polymer Industries PLC
opetates in plastics sector with advanced technologies and machineries since its inception. There are other
competitors in the market with similar products, There is also the risk of new entrants,

Mitigation: The professionals with decades of experience have been working cfficiently 1o manage the above
risk, Nanonal Polymer is always the introducer and market leader in experiencing new machineries and
technologies in the industry, The Company has specific set of policies 1o cope with new entranis and managing
competitions among the existing players in the markel, Moreover, National Polymer has the advantages of 1is
large scale production capacity, 1t will be difficult for any new entrant to build up such a large capacity within
few years' time. Besides, its brand name ‘NPOLY" is firmly established in the market as a high quality producer
of plastic products,

Credit Risk

*Cridin risk” is the risk of potential financial loss due to the non-performance of a financial conteact or financial
gspects or non-performance in any contract arising from the Company's accounts receivables from the
customers and other receivables,

Mingation: The Compuny s credit policy 15 10 place und the exposure to credit nisk s monitored by taking into
consideration of all aspects of such nsk, National Polymer has credit evaluation policy and standard busimess
cycle processes, It also mamtains proper securtties like “Bank Guarantes” against the maximum receivables,
Therefore, credit risk of the Company 15 munimal and well managed.

Liquidity Risk

*Liguidity risk” refers to a company’s probable inability to meet its short-term debt obligations, thereby incurring
exceptionally huge losses,

Mitigation: The Management of the company ensures that it has sulficient cash and cash eguivalents to meet the
expected operational expenses, including financial obligations through preparation of the cash flow forecast
based on timeline of payment of the financial obligation and accordingly arranges sufficient hquidity to make
the expected payment within due date. Moreover, the Company secks 1o maintain short term credit lines with the
scheduled commereial banks to ensure payment of obligations in the event that there 13 insulficient cash to make
the required payment,

Market Risk

‘Marlket risk’ refers to the adverse market conditions affecting the sales and profitability of the company. Mostly,
the risk arises from falling of demand for the products or services. which would harm the performance of the
COMPANny.

Mitigation: Matonal Polvmer has strong brand value in the marker. Moreover, for a growing economy in
Bangladesh, there would always be demand for plastic products. Our B & D team always works (o introduce new
products in the product lines. As proof, the Company has been posting healthy revenue growth for the past few
years consistently,

Exchange Rate Risk

*Exchange rate risk’ arises from the fluctuation of exchange rates between currencies that may affect the
Company’s operations and profitability. This may happen when Taka devalues against forgign currencies,

Mitigation: National Polymer 15 involved in importung different raw materials from the abroad against payment
of international currencies (USD & Euro). As the standard practice. while submitiing its financial offers,
National Polvmer makes 15 own judicious projection of exchange rates. depending on the Uming of
procurement. To mitigate Forex Risk for imporiing raw materials, the Company enters in Forward Contracts
with its LC opening banks to minimize Forex Risk,

Interest Rate Risk

‘Interest rate risk” refers the potential changes in interest rates that may affects the business of the company. If
the rate of interest on the outstanding borrowings increases. the finance cost of the company may increase,
affecting its future liability.
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Mitigation: National Palymer has legal contracts with its banks for fixing up the rate of interest on both near and
mid-term borrowings. These contracts are renewed periodically after negotiation with the banks, Being an
excellent borrower to its banks. the Company negotiates the interest rates downwards if the market rate falls
below its contract rates, We always keep our keen eyes on mnterest rate trends in the market with a view to
necobating with the lenders and taking competitive advantage in time.

Technology Related Risk

Technology always plays a vital role for the existence of any industry concern, ensuring to minimize the
production cost in various aspects and better services to the customers. The production facilities of a company
are based on currently available technologies.

Mitigation: National Polyimer enjoys the access to advanced technologies in its production lings, It has adopted
the most advanced machineries and technologies for its production and is considered as the pioneer for
introducing the most efficient technologies as and when it is available in the world markets. Moreover, it's
highly experienced engineering team is always ready to keep the machineries well-maintained to achieve the
muost efficient production output,

Employee Turnover Risk

The turnever of the kev managerial personnel, executives and officers may have adverse impact on business,
operating results and future growth.

Mitigation: The Company places the priority on developing human resources. lmporlance is given 1o on-the-job,
in-house and external training programs for employvees 1o enbance therr knowledge curve. The Company
arranges lraining programs for its core personnel on continuous basis to cope with the growing challenges and
changing working coviromment, [t also offers competitive emoluments and amicable working environment to the
emplovees o encourage the professionalism,

Compliance Risk
‘Compliance risk’ is the potential loss that may anse from an organization's non-comphance with laws,
regulations, code of conduct or organizational standards of practice.

Mitigation: National Polymer believes that compliance with the laws and regulations is very important towards
the sustainable growth of business. Therefore, complianee with the rules and regulations is the top priority in
running the busingss effectively, The Management of the Company has given utmost importance 1o ensure
proper compliance with ail applicable laws and regulations through a culture of accountability, transparency and
well-understood policies and procedures.

Future Plan or Projection

The Management of Mational Polymer Industries PLC. has been runming the company with a view to making it
as a sustainable growing business entity. In view of sharp increase in demand for its products at home and
abroad, the Company has strengthened its production capacity. By this time, the company has entered into the 7
sisters of India, Nepal, Bhutan, Maldives, USA, UK, Portugal, UAE and Qatar with its quality products and has
been working to enter into other countries in the world, The Management is committed to adopting feasible plans
and strategies (o ensure the company’s sustainability in its financial performance and position while continuing
its operations for the foreseeable future, Thev have set a vision to establish National Polymer as a top brand in
the plastic sector of the country by 2030.

For and on behalf of the Management

= W

{ Riad Malumud)
Managing Director
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REPORT OF THE AUDIT COMMITTEE

In terms of the BSEC'S Corporate Governance Code, 2008 issued wvide its Notification No,
BSEC/CMRROD/2006-158/207/ Admin/80; dated June 03, 2018, the Board of Directors of National Polymer
Industries PLC has constiluted the Audit Committee s 4 sub-commiltlee of the Board. The Audit Committee is
responstble to and reports o the Board of Directors. [t assists the Board in ensuring that the financial statements
reflect true and fair view of the state of affairs of the company and in ensuring a good governance system within
the company. Besides. the Committee advises the Board in various matters like internal control svstem, risk
management and other strategical issues.

COMPOSITION OF THE AUIMT COMMITTEE

The Audit Committes National Polymer Industries PLC. is comprised of 03 (three) members. All the members
of the Audit Committee are the Non-Executive Directors of the Board and the Chairman of the Audit Committee
is an Independent Director. The Company Secretary acts as the Secretary of the Audit Committee. Currently, the
Audit Comumittee 15 compnsed of the following members:

S1 No. Name Status in the Board Position in the Audit
Committee
1 Mr. Mohammed Ariful lslam Independent Director Chairman
2 Ms. Mahmuda Akhter ICB Nominated Director Member
3 Dr, Mohammad Mahboob Rahman [ndependent Director Member

ROLES AND RESPONSIBILITIES OF THE AUDT COMMITTEE

The Audit Commutiee assists the Board in fulfilling s responsibilities more effectively, The functions of the
Audit Committee are regulated by the BSEC's corporate governance guidelines. In addition to other
responsibilities, which may be assigned from time-to-time by the Board. the Audit Committee is responsible for
the followings:

= Oversee the financial reporting process;

= Monitor choice of accounting policies and principles:

= Monitor Internal Audit & Compliance processes to ensure that it s adequately resourced, including approval
of the Internal Audit and Compliance Plan and review of the Internal Audit and Compliance Report;

»  Owersee hiring and performance of external auditors;

*  Hold meeting with the external anditors for review the annual financial statements before submission to the
Board for approval;

= Review along with the Management, the annual financial statements before submission to the Board for approval;

= Review along with the Management, the quanterly and half-vearly financial statemenis before submission w
the Board for approval;

*  Review the adequacy of internal audit functions;

«  Review the Management’s Discussion and Analysis before disclosing in the Annual Report;

= Review the statement of all related party transactions submitted by the Management;

= Review the Management Letters or Letter of Internal Control weakness issued by statutory auditors;

¢ Oversee Ihe determination of awdil Tees based on scope and magnitude, level of expertise deploved and time
required for effective audit and evaluate the performance of external auditors: and

= Oversee whether the proceeds raised through Initial Public Offering (IPO) or Repeat Public Offering (RPOY)
or Rights Share Otter have been utilized as per the purposes stated in relevant offer document or prospecius
approved by the Comnussion,
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MEETING OF THE AUDIT COMMITTEE

During the finaneial year ended on 30 June 2024, the Audit Committee held 04 (four) meetings, which is in
compliance with the regulatory requirements. The proceedings of the Audit Committee meetings have been reported
to the Board of Directors regularly. The Audit Committee meetings and attendance are stated below:

51 No. Name Pusition Meetings Attended
1 | Mr. Mohammed Ariful Islam Chairman 44 |
2 | Ms: Mahmuda Akhter Member 44
3 | Dr. Mohammad Mahboob Rahnian Member 34

SUMMARY OF ACTIVITIES DURING THE YEAR
The Audit Committee carried out the followmg activities during the vear ended on June 30, 2024
Regulatory Complianee:

The Audit Committee reviewed whether the Company s procedures, rules and regulations are in place to ensure
the compliance with the rules and regulations framed by the Regulatory Authorities. The Committee is satisficd
that the company duly complies with the rules and regulations issued by the Regulators.

Financial Reporting Process:

The Committee reviewed whether proper books of accounts have been maintained and appropriate accounting
standards, financial reporting standards and other necessary regulatory requiremenis have been followed in
preparation of the financial statements. Thereafter. the Committee is satisfied that the necessary regulations,
policies and prineiples have duly been followed in this regard.

The Committee also reviewed along with the management:

= The annual sudited financial statements for the vear ended June 30, 2024 and recommended the Board for approval;
= The gquarterly un-audited financial statements and recommended the Board for approval.

Internal Audit and Control:

The Audit Committee reviewed the internal audit plans and programs for the year and assessed the performance
ol the internal audit funections. The Auodit Committee also reviewed the internal audit reports, audit
recommendations and management response related to these recommendations and the actions aken to improve
the swstem of internal control. The Committee 15 in opinion that the internal control framework is sound in design
which gives reasonable assurance that the Company’s resources are safeguarded and financial position is well
managed,

External Audit:
The Audit Committee reviewed/evaluated:

*  The audited financial statements, audit fndings and recommendations before submission o the Board for approval;

*  Whether appropriate action has been taken based on the audit findings and recommendations;

*  The hiring processes of external anditors, determination of audit fees based on scope and magnitude, level
of expertise deploved and time required for effective aodit;

= The performance of external auditors;

= The Independence status of the external auditors; and

= The hiring processes of compliance auditors and determination of audit fees.
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Management's Discussion and Analysis:

The Audit Committee has reviewed the Management™s Discussion & Analysis for the year ended 30 June 2024
and recommended for necessary publication of the same in the Annual Report 2023-2024,

Related Party Transactions:

The Audit Commiltee has also reviewed he statements of related parly transactions submilted by the
management and found proper compliance with relevant regulation,

Acknowledgement

The Audit Committee expressed its sincere thanks to the Members of the Board, Management Team, lnternal and
External Auditors for their support and cooperation in carrying out its duties and responsibilities effectively.

For and on behalf of the Audit Committec

—‘—?—;—7 '
{Mohammed Arrtul 1sfam)
Chairman
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REPORT OF THE NOMINATION AND REMUNERATION COMMITTEE

In terms of the BSEC'S Corporatc Governaoce Code, 20108 issued vide its Naotification No.
BSEC/CMRRCD/2006-158/207/Admin/80; dated June 03, 2018, the Board of Directors of National Polymer
Industries PLC. has constituted the Nomination and Remuneration Commitiee (NRC) as a sub-commitiee of the
Board. The NRC is responsible to and reports to the Board of Directors. The purpose of the NRC is to aversee
the company's nomination and remuneration procedures for the Board and the senior management. The
Committee performs its responsibilities in accordance with the BSEC's corporate governance guidelines as well
as other best practices.

COMPOSITION OF NOMINATION AND REMUNERATION COMMITTEE (NRC)

The Nomination and Remuneration Committee (NRC) of National Polymer Industries PLC is comprised of 04
{ four) members. All the members of the NRL are the Non-Executive Directors of the Board and the Chairman of
the NRC is an Independent Director. The Company Secretary acts as the Secretary of the Nomination and
Remuneration Commiltee {(NRC), Currently, the Nomination and Remuneration Committee (NRC) of the
company is comprised of the following members:

S1 Mo, Name Status in the Board Position in the NRC
1 Dr. Mohammad Mahbaob Rahman Independent Direetor Chairman
2 Mg, Mahmuda Akhter IUB Momanated Director Member
3 Mr. Mohammed Ariful 1slam Independent Director Membear
Nan-executive Spansor Director
4 Mr. Golam Murshed and Chamrman of the Board Mermber

ROLES AND RESPONSIBILITIES OF THE NOMINATION AND REMUNERATION COMMITTEE (NRC)

The Nomination and Remuneration Committee (NRC) assists the Board by overseeing the company’s
nomination process including the succession planning for the semior management and the Board. Tn addition to

other responsibilities, which may be assigned from time-to-time by the Board, the NRC 15 responsible for the
followings:

(i) Formulating the criteria for determining qualifications, positive attributes and independence of a director
and recommend a policy to the Board, relating to the remuncration of the directors and the top level

executives, considering the followings:

(a) The level and composition of remuneration is reasonable and sufficient (o attract, retain and motivate
suitable Directors to run the company successfully:

(b) The relationship of remuneration to performance is clear and meets appropriate performance benchmarks;
and

(€} Remuneration to directors and top level executives mvolves a balance between fixed and imcentive pay
reflecting short and long-term performance objectives appropriate 1o the working of the company and its
oals,

(i)  Devising a policy on Board’s diversity taking into consideration of age, gender, experience, ethnicity,
cducational background and nationality;

(i) Identifying persons who are qualified to become Directors and who may be appomted m top level
executive positions in accordance with the crteria laid down, and recommend their appoiniment and
removal to the Board;

{v)  Formulating the criteria for evaluation of performance of Independent Directors and the Board;

(v} ldentifying the Company’s needs for emplovees at different levels and determine their selection, transfer
ot replacement and promolion criteria; and

{vi)  Developing, recommending and reviewing annually the company’s human resources and training policies;
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WORKING PROCEDURES OF NRC

Nomination Criteria

Mational Polymer Industries PLC follows o systematic nomination procedure considering various factors like-
*  NRC Policy of the company;
«  Applicable laws, regulations and requirements of the regolatory bodies ez, BSECTS Corporate

Governance Code and Labour Law, ete.): and
*  Previous experience, expertise areas and educational background ete.

Selection Criteria

The recruitment and selection procedures of National Polymer Industries PLC for the position of Directors,
top-level executives and other employees of the company are as follows:

Selection of Directors

The Nomination and Remuneration Committee {NRC) functions as the sub-committee of the Board to determine
the appropriate characteristics of independence, integrity, high personality, professional ecthics, skills and
experience for the Board as a whole aswell as for its mdividual members with the objective of having the Board
with diverse backgrounds and experience,

Selection of Independent Director:

The Independent Director shall have adequate gualifications and knowledge as required by the regulatory body
{e.p. BSEC). The Board of Directors appoints Independent Directors upon recommendation of the NRC and
consent of the BSEC, which is then approved by sharcholders in the Annual General Meeting of the Company,
Selection of Top-level Executives:

The NRC, consulting with the Managing Director & CEO and Human Resources Depariment (HRD), selects
and recommends candidate(s) for the top-level executives. The following factors are considered during
selection:

« Relevant qualifications:

= Experience; and

« Skills and leadership.

Selection of other Employees:

The NRC sets goidelines/policies for identifying the right employees for the Company through a formal
recruitment process.

Other matters to be considered:

Integrity, qualification, expertise, personality, professional ethics, skills and experience of a person for
appointment as Director or at Senior Management level;

PERFORMANCE EVALUATION

Evaluatnon of performance of Directors and top level executive is carried out by the Nomination and
Remuneration Committes vearly or at such intervals as may be considered necessary;

REMUNERATION CRITERIA

The remuneration packages of the employees meet the appropriate performance benchimarks, Remuneration and
other pay should be in line with the policies and procedures of the company. The policy may be ratified by the
Board from time to time, The Company sets remuneration packages for its management or lop level execulives
in line with applicable rules and regulations and disclose the same in the Financial Statements,
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REMOVAL OF DIRECTORS

Reasons for any disqualification mentioned in the Companies Act, 1994 or any other reasonable ground, the
Nomination and Remuneration Committee (NRC) may recommend the Board for removal of a Director or
Senior Management Personnel, subject to the provisions and compliance of the said Act, rules and regulations.

RETIREMENT OF DIRECTORS

The Director and Senior Management Personnel shall retire as per the applicable provisions of the Act, Articles
of Association and the prevailing policy of the company, The Board will have the discretion to retain the Director
or Senwor Management Personnel in the same position or otherwise even after attaining the retirement age lor the
benefit of the company,

MEETING AND ATTENDANCE

During the financial year ended on 30 June 2024, the Nomination and Remuneration Committee (NRC) held 2
{two) meetings, which is in compliance with the regulatory requirements. The proceedings of the Audit
Committee meetings have been reported to the Board of Directors regularly, The NRC meetings and attendance
are stated below:

S No. Name Position P
l Dr. Mohammad Mahboob Eahman Independent Director & Chairman of the NRC 12
p: Mz Mahmuda Akhier 1CB NMominated Direcior & Member of the NRC 22
3 M. Mohammed Ariful Islam Tndependent Director & Member of the NRC 23
4 Mr. Golam Murshed Non-executive Director & Member of the NRC 212

SUMMARY OF ACTIVITIES DURING THE YEAR

The Momination and Remuneration Committee (NRC) carried out the following activities during the year ended
June 340, 2024:

The NRC reviewed/recommended:

* The amendment of existing NRC Policy:

= The formulation of Policy on *Board's Diversity”, the policy on ‘Performance Evaluation of the Board and the
Directors including Independent Directors’ and the policy on “Qualifications, Positive Aftinbutes and
Independence of Directors”

* The election/appointment of Director{s) including independent director(s) and top level executives in
accordance with the criteris laid down;

= The re-glection of Mr, Golam Murshed as the Director of the company;

= The re-appointment of Dr. Mohammad Mahboob Rahman as the independent Director of the company;

= The appointment of Chief Financial Officer of the company;

= The performance of Directors including Independent Directors;

* The performance of the Top Level Executives and the compensation package:

= The Company's need for employvees at different levels and their selection, transfer or replacement, training and
promotion eriteria; and

* The Company’s human resources and training policies
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The Nomination and Remuneration Conumittee expressed s sincere thanks to the Beard and the management
team for their continuous support and assistance in discharging its duties and responsibilities effectively.

For and on beball of the Nomimation and Remuneration Committes (NRO)

YL i

( Dr. Mohammad Mahboobh Rahman)
Chairman
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NOMINATION AND REMUNERATION POLICY

I.  OVERVIEW
Preface
The Nomination and Remuneration Policy of National Polymer Industries PLC. known as “NPI PLC
Nomination and Remuneration Policy™ is formulated in compliance with the Condition No. 6{3)(c) of the
BSEC’s Natification No, BSEC/CMRRECD/2006-1 58/ 207/ Admin/S0 dated June (03, 2018, This palicy has
been formulated by the Nomination and Remuneration Committee (MRC) and approved by the Board of
Directors.

Applicability
This Policy shall be applicable for the Direciors and top level executives of the Company.

2, TERMS OF REFERENCE (TOR)

The Terms of Reference (TOR) of the Nomination and Remunerztion Committee (NRC) have been
determined by the Board as per the BSEC Notification. The Nomination and Remuneration Committec
(NRC) works as sub-committee of the Board. 1t assists the Board in formulation of the nomination criteria
or poliey for determining qualifications, positive atiributes, experiences and independence of Direclors
and top level exceutives as well as a policy for formal processes of considering the remuneration of
Directors and top level executives.

3 CONSTITUTION OF THE NRC
(a) The Committee shall comprise of at least 03 (three) members including an independent director;
by At least 02 (two) members of the Committee shall be non-executive directors;

() Members of the Committes shall be nominated and appointed by the Board:
(d) The Board shall have authority to remove and appoint any member of the Commities;

(e) In case of death, resignation. disqualification. or removal of any member of the Committee or in any
other cases of vacancies, the board shall 11 the vacaney within 180 (one hundred and eighty) days of
occurring such vacaney m the Committee;

(1) The Chairperson of the Committee may appoint or co-opt any external expert and/or member(s) of staff
1o the Commitiee as advisor who shall be non-voting member, if the Chairperson feels that advice or
suggestion from such external expert and/or member(s) of staff shall be required or valuable for the
Committes,

(2) The company secretary shall act as the secretary of the Committee;

th) The guorum of the NRC meeting shall not constitute without attendance of at least an independent
director;

1) No member of the NRC shall receive, either direetly or indireetly, any remuneration for any advisory or
consultancy role or otherwise, other than Director’s fees of honorarium from the company,
4. CHAIRPERSON OF THE NRC

(1) The Board shall select 1 (one) member of the NRC to be Chairperson of the Commuitiee, who shall be
an independent director;

(b) In the absence of the Chairperson of the NRC, the remaining members may elect one of themselves as
Chairperson for that particular meeting, the reason of absence of the regular Chairperson shall be duly
recorded in the minutes;

(c) The Chairperson of the NRC shall attend the Annual General Meeting (AGM) to answer the queries of
the sharcholders:
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Provided that in absence of Chairperson of the NRC, any other member from the NRC shall be selecied to
be present in the annual general meeting (AGM) for answering the shareholder’s queries and reason for
absence of the Chairperson of the NRC shall be recorded in the minutes of the AGM.,

MEETING AND QUORUM OF THE NRC

() The WRL shall conduct at least one meeting in a financial vear;

(b} The Chairperson of the NRC may convene any ¢mergency meefing upon request by any member of the NRC,
{c) The quorum of the meeting of the NRC shall be constituted in presence of cither two members or two third
of the members of the Committee, whichever is higher, where presence of an independent director is must.
() The proceedings of each meeting of the NRC shall duly be recorded in the minutes and such minutes
shall be confinmed in the next meeting of the NRC.

ROLE OF THE NRC

{a} NRC Shall be independent and responsible or accountable to the Boeard of Directors and to the
Sharcholders:

i{b) NRC shall oversee, among others, the following matters and make report with recommendation to the
Board:

(i} Formulating the eriteria for determining qualifications, positive attributes and independence of a
Director and recommend a policy to the Board, relating 1o the remuneration of the Directors, top level
executives, considering the following:

{a) The level and composition of remuneration is rensonable and sufficient 1o attract, retain and
motivate suitable Directors to run the company successfully:

{b) The relationship of remuneration to performance is clear and meets appropriate performance
benchmarks: and

(o) Remuneration to Directors, top level executive involves a balance between  fived and imcentive
pay reflecting short and long-term perfonmance objectives appropriaie (o the working of the
company and its goals:

(11) Devising # policy on Board's diversity taking into consideration of age, gender, experience,
ethmicity, educational background and nationality;

(iiiy ldentifying persons who are gualified to become Directors and who may be appointed in top level
executive position in accordance with the eriteria laid down, and recommend their appointment and
removal to the Board:

(iv} Formulating the criteria for evaluation of performance of Independent Director(s) and the Board;

(v) ldentifying the Company’s needs for employees at different levels and determine their selection,
transfer or replacement and prometion criteria; and

(vi) Developing, recommending and reviewing annually the Company’s human resources and training
policies;

APPOINTMENT, EVALUATION AND REMOVAL/RETIREMENT OF DIRECTOR, TOP
LEVEL EXECUTIVES AND SENIOR MANAGEMENT

(i) Appeintment Criteria of Director, Top Level Executive or at Senior Management Level

{a) The NRC shall identify and ascertain the integrity, qualification, expertise and experience of the person
tor appointment as Director, top level executive or at senior management level and recommend his/hier
appointment, as per company's policy.
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(b1 A person pessessing adequate qualification, expertise and experience for the position director, top
level executive or at senior management level shall be considered for appointment. The NRC has the
authority to decide whether gualification, expertise and experience possessed by a person is
sulficient/satistactory for the position,

(i) Appointment of Independent Director

{a) The Board shall appoint the independent directon, subject 10 prior consent of the Commission, after
due consideration of recommendation of the Nomination and Remuneration Committee (NRC) of the
COmpany;

(b} NRC ensures the ‘independence’ dnd ‘qualification” of independent direclor(s) before
recommendation for appointment of independent director(s),

(iii) Evaluation
The Committee shall carry out the ¢valuation of performance of Directors and top level executives
yvearly or ot such imtervals as may be considered necessary,

{iv) Removal

The MD or CEQ, CS, CFO and HIAC shall not be removed from their position without approval of the
Board as well as mmmediate dissemination to the Commission and Stock Exchanges.

(v) Retirement

The Directors or top level executives shall retice as per Applicable Act., Articles of Association and
Policy of the Company. The Board will have the diseretion to retain the Director or any top level
executive even after attaining the retirement age, considering the benefit of the Company.,

4. REMUNERATION TO DIRECTORS AND TOP LEVEL EXECUTIVES
{7) The remuneration to be paid to Managing Director/other Directors as recommended by the NRC and
approved by the Board,

{b) The Nomination and Remuneration Committee (NR{) shall make such recommendations to the
Board, as it may consider appropriate with regard to remuneration to Managing Director and other
Directors,

(¢) The Non-Executive Directors/Independent Director{s) shall receive meeting fees as recommended
by the Nomination and Remuneration Committee (NRC) and approved by the Board of Directors.

{d) The remuneration to top level executives shall be fixed considering their performances and in
accordance with the Company’s Policy.

9. IMPLEMENTATION

The NRC may issue guidelines, procedures, formats, reporting mechanism and manuals in supplement
and for better implementation of this policy as considered appropriate.

T DISCLOSURE

As per Condition No. 6(3)¢) of the Corporate Governance Code-2018 issued by the Bangladesh
Securities and Exchange Commission, it requires to disclose the Nomination and Remuneration Policy
and the evaluation eriteria and activities of the NRC during the year at a glance in the momual repor of a

company.
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POLICY ON QUALIFICATIONS, POSITIVE ATTRIBUTES
AND INDEPENDENCE OF DIRECTORS

INTRODUCTION

As par Clause 6(5)(bNi) of Corporate Governance Code-2018, issued by the Bangladesh Securities and
Exchange Commission (BSEC), it requires 1o formulate the eriteria for determining qualifications, positive
attributes and independence of a director and recommend a policy to the Board, relating to the remuneration of
the directors and top level executives. Tt is the role of the Nomination and Remuneration Committee {NRO) to
formulate the policy under the purview of the corporate governance Code-2018, Accordingly, based on the
recommendation of the NRC, the Board of Directors of National Polymer Indusiries PLC. has adopted this
policy.

QUALIFICATION OF DIRECTORS

Holding qualified number of shares other than independent directors is the primary qualification of a director.
Moreover, there are some set disqualifications as per companies Act and Memorandum and Articles of
Association of the company, A natural person shall not be capable of being appointed as a director of a company
if:-

i, He is found to be of unsound mind by a competent court; or

ii, He is adjudged an insolvent; or

iii. He has applied to be adjudicated as an insolvent and his application is pending; or

v, He has not paid any calls morespect of shares of the compuany held by him, whether alone or jomntly with
others within six months {rom the date of such calls being made: or

v.  He is a minor: or

vi. He orany farm of which he is a partmer or any private company of which he is a director accepts a loan or
guarantee from the company in contravention of section 103; or

vii. He suspends payments lo or compounds with his creditor; or

vili.He being @ nomines director is removed by the appointer For any réason whatsoever.

POSITIVE ATTRIBUTES

A director beiny appomted in the board whether sponsor, shareholder or independent with many other positive
attributes shall also:

i. Possess strong leadership skills to guide the company, set strategic direction and inspire teams to achieve goals,

ii. Have the ability to think strategically, foresee market trends and envision the future direction of the company,

iii. Be decisive and able to make tough decisions when necessary, especially during the times of uncertainty or crisis,

v, Have understanding financial statements, budgeting and financial planning essential for directors to
effectively oversee the company's financial health and make informed decisions,

v. Have excellent interpersonal and communication skills;

vi. Have continuous professional development to refresh knowledge and skills.

vii. Have commitment to high standards of ethics, personal integrity and probity;

viil.Have commitment to the promotion of equal opportunities of health and safety in the workplace,

INDEPENDENCE OF INDEPENDENT DIRECTORS

Corporate Governance Code-201% defines the independence of directors in clause 1{2Wb). As a listed company,

National Polyvmer Industries PLC. shall comply with the following conditions before appointing the Tndependent

Directors:-

i. Who cither does not hold any share in the company or holds less than one percent ( 1%) shares of the total
paid-up shares of the company;

ii, Whao 1s net a sponsor of the company or 15 not connected with the company’s any sponsor or director or
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nominated direetor or sharcholder of the company or any of its associates, sister concerns, subsidiaries and
parents or holding entities who holds one percent { 1%) or more shares of the total paid-up shares of the company
on the basis of family relationship and his or her fumily members also shall not hold above mentioned shares in
the company:

Provided that spouse, son, daughter, futher, mother, brother, sister, son-in=law and danghter-in-law shall be
considered as family members;

iii. Who has not been an executive of the company in immediately preceding 2 (two) Goancial years;

iv. Who does nol have any other relatonship, whether pecuniary or otherwise, wilth the company or ils
subsidiary or associated companies.

v, Who is not a member or TREC (Trading Right Entitlement Certificate) holder, director or officer of any
stock exchange;

vi. Who s not a shareholder. director excepting mdependent director, or officer of any member or TREC holder
of stock exchange or an intermediary of the capital market;

vil. Who is not a partner or an éxecutive or was not a partner or an executive during the preceding 3 (three) years
of the concerned company’s statutory audit firm or audit firm engaged in internal audit services or audit firm
conducting special audit or professional certifying compliance of the Corporate Governance Code-2015;

Vill. Wheo is not independent director in more than 3 (five) listed companies:

1%, Who has not been convicted by a court of competent jurisdiction as a defaulter in payment of any loan or
any advance to a bank or a Non-Bank Financial Institution (NBF1); and

X Who has not been convicted for a criminal offence involving moral turpitude.

REMUNERATION OF DIRECTORS AND TOP LEVEL EXECUTIVES

i.  The level and composition of remuneration shall be reasonable and sufficient to attract, retain and motivate
suitable directors to run the company successfully: and

ii.  The remuneration to directors, top level executives shall be structured a balance between fixed and incentive
pay reflecting short and long-term performance objectives appropriate to the working of the company and
its goals;

POLICY REVIEW

Subject to the approval of Board of Directors, the Nommation and Remuneration Committee reserves its right
to review and amend this policy, if required. 1o ascertain its appropriateness as per the needs of the Company.
The Policy may be amended by passing a resolution at 8 meeting of the Nomination and Remuneration
Committee,
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POLICY ON PERFORMANCE EVALUATION OF
INDEPENDENT DIRECTORS AND THE BOARD

PREAMBLE

Evaluation provides the board and its committees with the opportunity to consider how group culture,
cohiesiveness, composition, leadership, mectings information processes and governance policies that
influence the performance of the Board, Evaluation of the Board helps to identify arcas for potential
adjustment and provides an opportunity to remind the direciors of the importance of group dynamics and
effective board and committee processes in fulfilling the responsibilities of the board and the committees.

This policy is named as ‘Policy on Performance Evaluation of the Board and the Directors of National
Polymer Industries PLC." It aims at establishing a procedure for conducting periodical evaluation of the
directors” performance and taking the appropriate action plan.

LEGAL FRAMEWORK

As par Clause 6(5)(b)(iv} of Corporate Governance Code-2018, issued by the Bangladesh Securitics and
Exchange Commission (BSEC), it requires to formulate the ¢ritenia for evaluation of performance of
Independent Directors and the Board as a poliey, 11 is the role of the Nomination and Remuneration
Committee (“NRC™) 1o formulate the policy under the purview of the corporate governance Code-2018,

RESPONSIBILITY AND FREQUENCY

It shall be the duty of the Chairperson of the Nomination and Remuneration Committee (NRC) supported
by the Company Secretary to organize the evaluation process and accordingly conglude the steps required
o be taken. The evaluation process will be used constructively as a system to improve the mdependent
directors’ and the board as n whole, The Company shall undertake annual evaluation either in accordance
with calendar vear or financial year. ldeally, the same should be as per financial year.

BROAD EVALUATION FRAMEWORK AND PARAMETERS

The Board should understand the framework under the Cormporate Governance Code-2018 Guideline,
Evaluation procedures of the Board shall generally include the followings:

(i} Ewvaluation of Independent Directors:

The performance evaluation of independent directors shall be done by the entire Board of Directors,
excluding the director being evaluated himself. On the basis of the report of performance evaluation, it shall
be determined whether to extend or continue the term of appointment of the independent directors. In
addition to the parameters laid down for directors, which shall be common for evaluation to Independent
Directors also. An independent director shall be evaluated on the followimg parameters:

a} Maintenance of independence and no conflict of interests:

b) Exercise of objective independent judgment in the best interests of the company;
¢)  Ability to contribute to and menitor corporate governance practice; and

d)  Adherence to the code of conduet for the mdependent directors,

(ii) Evaluation of the Board as a whole

The performance of the Board as a whole shall be evaluated from the reviews/ feedback of the directors
themselves. They will assess the quality, quantity and timeliness of flow of information between the
company management and the Board that is necessary for the Board to effectively and reasonably perform
their duties. The evaluation of the performance of the Board is essentially an assessment of how the Board
has performed on following parameters which determines the effectiveness of board.
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a) Structure of the Board: Composition, constitution and diversity of the board and that of its
Committees, competencies and expenience of the members, transparent appointment process.
frequency of meetings, procedures,

b) Dynamics and Functioning of the Board: Annual Board Calendar, information availability,
interactions and communication with CEQ and senior executives, board agenda. cohesiveness and
the quality of participation in board meetings;

¢) Business Strategy Governance: Board's role in company strategy:

d) Financial Reporting Process, Internal Audit and Internal Controls: The integrity and the
robustness of the financial and other contrals regarding abusive related party transactions. vigil
mechanism and risk management:

¢) Monitoring Role: Monitoring of policies, strategy implementation and systems;

£y Supporting and Advisory Role: and

#) The Chairperson’s Role.

(iii) Evaluation of the Committees
The performance of the Committees shall be evaluated by the Directors, on the basis of the terms of

reference of the committee being evaluated. The parameters of reviewing the performance of the
Committess, inter alia, are:

o

Lo Discharge of its functions and duties as per its terms of reference;
. Process and procedures followed for discharging its functions;

c. Effectiveness of suggestions and recommendations received;

d. Size, structure and expertise of the committee; and

e. Conduet of its meetings and procedures followed in this regard.

5. ACTION PLAN

The results of the performance evaluation must be communicated 1o the concerned people in an
appropriate manner, leading lo generaling an improvement action plan. A post evaluation activily
shall prepare a sumimary report and analysis of the findings highlighting the degree of board
effectiveness in each area examined. noting arens of effectiveness as well as areas of concern,

6. POLICY REVIEW

Subject to the approval of Board of Directors, the “Nomination and Remuneration Committee’
reserves its right to review and amend this policy, if required, to ascertain its appropriateness as per
the needs of the Company, The Policy may be amended by passing a resolution at a meeting of the
Nomination and Remuneration Commitiee.

7. DISCLOSURE

As per the Condition No. 6(5)¢) of the Corporate Governance Code-2018 issued by the Bangladesh
Securities and Exchange Commission it requires (o disclose the evaluation criteria in the annual
report of a company. Thus, the key features of this Policy will be included in the corporate
poverngnee statement contained 1 the annual report of the Company,
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POLICY ON BOARD’S DIVERSITY

BACKGROUND

As per Condition Mo, 6(3)(b)(ii) of the Corporate Governance Code-2018 issued by the Bangladesh Securities
and Exchange Commission (BSEC), every company listed with the stock exchange in Bangladesh shall
have to have a policy on board’s diversity; and the Nomination and Rumination Committee (NRC) shall
assist the Board of Directors in formulation of such policy. Accordingly, based on the recommendation of
the NRC, the Board of Directors of National Polymer Industries PLC. has adopted this policy on board's

diversity.

POLICY STATEMENT

The Board of Directors of National Polyvmer Industries PLC. belicves that board’s diversity enbances the quality
of board’s performance and helps 1o realize the stralegic objectives and go for the sustainable
development. The Company, through its board nomination process and governance principles, will
pursue and evaluate candidates for board membership ensuring broader diversity in its membership
taking into consideration of age, gender, experience, ethnicity, educational background, socio-economic
stafus, veleran status, nainonality as well as on personal aunbutes, all round perspective and insights for
appropriate decision making, The NRC shall also ensure that the composition of the board meets the

requirements of the code and other rules and regulations.,

SCOPE OF APPLICATION

The Policy applies to the members of the Board and to the top level employees of the Company.

FOLICY REVIEW AND MONITORING

The NRC will review the policy periodically, which will include an assessment of the effectiveness of the policy.

The NRC shall do any revision that may be required and recommend the same to the Board for approval.
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POLICY ON CORPORATE SOCIAL RESPONSIBILITY (CSR)

CSR Vision

National Palymer Industries PLC is committed to being socially accountable to itself, its stakeholders, and the
public by practicing Corporate Sovial Responsibility (CSR). The company strives to go béyond business
objectives, addressing social and environmental challenges while promoting ethical behavior in all is
operations,

Scope of CSR Activities
As a socially responsible company, National Polymer Industries PLC focuses on the following kev arcas:

1. Promoting Girls" Education

Supporting the establishment and donation of schools and colleges for girls across the country.
2, Empowering Women
Providing various skill development training programs to empower women and enhance their economic
independence,
3. Environmental Sustainability
Contributing to the reduction of carbon footprints and environmental pollution, while investing in imitiatives
that ensure carbon credits,
4, Collaboration with Engineering Universities
Partnering with engineering universities to support academic and research initiatives, and engaging with
engineering associations to foster industry growth,
5. Disaster Relief and Livelihood Support
Assisting victims of natural disasters, hefping them rebuild their lives, and ensuring access to safe drinking
water inaffected arcas.
6. Community Development and Beautification
Contributing to local community development projects and enhancing public spaces through beautification
efforts.
7. Healtheare for Employees and Communities
Ensuring access to medical facilities for Mational Polymer Industries PLC"s employees and the surrounding
COmmunites.
8. Supporting Arts and Culture
Promoting and supporting cultural and arlistic endeavors o enrich society.
9, Eco-friendly Technology
Utilizing new and cco-Riendly technologies to maximize production efficiency and minimize waste,
10.Tree Planting Initiatives

Implemienting tree planting projects o establish new forests and restore degraded lands.

This policy 15 also available on the company’™s website al www.nationalpolymer.net.
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DIVIDEND DISTRIBUTION POLICY

LO0 INTRODUCTION

Dividend Distribution Policy is a set of principles/guidelines in relation to declaration and distribution of
dividend and matters incidental thereto or conneeted therewith, National Polyiner Industries PLC. (NP1 PLC)
has formulated a policy known as “NPIl PLC Dividend Distribution Policy™ in compliance with the BSEC's
Directive Wo. BSEC/CMRRCD/2021-386/03 dated 14 January 2021, which was approved by the Board of
Directors in its 171" meeting held on 21 October 2021, The highlights of the said policy are as lollows:

2.0 OBJECTIVE

The objective of this policy is to lay down the criteria to be considered by the Board of Directors of the Company
hefore declaring dividend and ensuring proper distribution of the declared dividend to the shareholders of the
COMpany.

3.00 DEFINITION OF IVIDEND

Dividend means distribution of profits by the Company to its sharcholders in proportion to the amount
paid-up on shares held by them. Dividend can be cash or stock in types and can also be final or interim,

Dividend to be declared on the basis of audited linancial statements regardless of interim or final. The
Company can declare dividend afier the end of financial year, which is called final dividend. Final dividend
is declared on the basis of recommendations of the Board of Directors and the sharchelders approve the same
al the Annual General Meeting (AGM) of the Company.

The Company can also declare dividend from the current yvear’s profits on either guarterly or semi-annual
basis, which is called interim dividend and the Board may, at its discretion, declare an interim dividend out
of current profit, No stock dividend shall be declared as interim dividend. The decision about recommending
interim dividend and entitlernent for such dividend cannot be changed.

4.00 PARAMETERS FOR DECLARATION OF DIVIDEND

The Board of Directors shall consider the following factors affecting the dividend proposal:

4.01 FINANCIAL PARAMETERS

Profils eamed during the financial vear;

Profit growth of the company;

Financial feasibility of the Company;

Favyorable debt equity ratio;

Compuny's liquidity position and future cash flow requirements for operations;
Such other factors and/or material events, which the Board mayv considers.

4.02 INTERNAL FACTORS

Growth rate of past carnings;

Growth rate of predicted earnings:

Earnings stability;

Accumulated reserves;

History of dividends declared by the Company:
Working capital requirements,

Mergers and acquisitions,
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4.03 EXTERNAL FACTORSNS

Shareholders” expectations;

Macroeconomic and business environment;

Sectorial performance;

Cost and availability of alternative sources of financing;
Industry vutlook for the fuiure years:

Government policies or regulatory provisions,

500 UTTLIZATION OF RETAINED EARNINGS

The Company may utilize the retained camings of the Company in @ manner which is beneficial to the interest
of the Company and its stakeholders, including, but not limited to ensuring maintenance of g healthy level of
mininum capital adequacy ratios, meeting the Company s fulure business growih/expansion and strategic plans
or such other purposes the Board may deem [t fom time to time for the mterest of the Company and its
stakeholders.

6,00 PROCEDURES FOR PAYMENT OF DIVIDEND

All requisite approvals and clearances, where necessary, shall be obtained before payment of dividend, Dividend
shall be paid after having approval from the Shareholders at an Annual General Meeting (AGM) on the basis of
recommendation of the Board of Directors. but no dividend shall exceed the amount recommended by the Board
of Directors,

Mo dividend shall be paid other than out of profits of the year or any other undistributed profits of the Company.
No dividend shall be declared out of the capital reserve aceount or the revaluation reserve account or any
unrealized gain or out of profil eamed prior to the incorporation of the company, if any, or through reducing
paid-up capital or through doing anything so that the post-dividend retained earnings become negative or a debit
balunce.

In case of declaration of stock dividend, the company shall explain the reason for declaring stock dividend and
utilization of such retained amount as capital (stock dividend) shall be disclosed in the annual report.

700 ENTITLEMENT OF IVIDEND

The Company shall determine the record date or date of closure of the register of members. The Company shall
give notice in advance of at least 14 (fourteen) working days, but not exceeding 30 (thirty) working days to the
stock exchange(s) specifving the purpose of the record date. Members, whose names shall appear in the
Members'/Depository Register on the Record Date will be eligible to receive dividend.

500 DISTRIBUTION OF DIVIDEND

The Company shall pay off the cash or stock dividend (final or interim) to the sharcholders within 30 days of
declaration or approval or record date. as the case may be. The details of dividend distribution procedures are as
fallows:

801 MSTRIBUTION OF CASH DIVIDEND

Cash dividend shall be distributed in the following manner and procedures:

The Company shall pay off cash dividend directly 1o the bank account of the entitled sharcholder as available in
the BO account maintained with the Depository Participant (DP), or the bank account as provided by the
shareholder in paper form through BEFTN or through bank transfer or any electronic payment system as
recognized by the Bangladesh Bank. if not possible to pay off throuph BEFTN.
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Upon receiving the claim on cash dividend froma stock broker ora merchant banker or a portfolio manager for
the margin client or customer who has debit balance or margin loan, or as per intention of the client of stock
broker or merchant banker or a portfolio manager, the Company shall pay off such cash dividend to the
Consolidated Customer’s Bank Account (CCBA) of the stock broker or to the separate bank account of the
merchant banker or portfolio manager through BEFTN.

- In case of non-availability of bank account information or not possible to distribute the cash dividend through
BEFTM orany electronic payiment system, the Company shall issue cagh dividend warrant and shall send it by
post to the shareholder,

- The company shall pay off cash dividend to non-resident sponsor, director, shareholder or foreign portfolio
investor (FP1), if any, through the security custodian m compliance with the rules and regulations in this
regard.

- The Company, immediately after disbursement of cash dividend and issuance a certificate of tax deducted al
source, if applicable, shall intimate to the shareholder through a short message service (SMS) to the mobile
number or email address as provided in the BO account or as provided by the sharcholder.

- The Company shall maintain detailed information of unpaid or unclaimed dividend and rationale thereof, as
per BO account member-wise or name-wise or folio number-wise of the shareholder. and shall also disclose
the summary of aloresaid information in the annual report and shall also report in the statements of fnaneial
position {Quarterly/annually) as a separate line item "Unclaimed Dividend Account.”™ The Company shall
publish the vear-wise summary of its unpaid or unclaimed dividend in the website.

.02 DISTRIBUTION OF STOCK DIVIDEND
Stock dividend shall be distributed in the following manner and procedures:

- The Company shall credit stock dividend or bonus shares directly to the BO account or issue the bonus share
certificate of the entitled shareholder. as applicable, within 30 (thirty) days of declaration or approval or record
date, as the case may be, subject to the clearance ol the exchange(s) and the Central Depository Bangladesh
System (CDBL), The Company shall follow the provisions of &= 8% of the feofetR (Tgfis) afmywmmm,
2e09 for issuance of bonus shares.

= The sale proceeds of fractional bonus share shall be paid oflas per rules and regulations of the regulators ssued
from time to time.

- The Company shall maintain a Suspense BO account for undistmibuted or unclaimed stock dividend or bonus
shares and shall also tollow the under mentioned procedures for ensurimg the rightful ownership:

- The Company shall send at least 3 (three) reminders to the entitled sharcholder;

- The suspense BO account shall be held under Block Maodule and such undistributed or unclaimed stock
dividend or bonus shares shall not be transferred in any manner except for the purpose of allotting the bonus
share as and when the allottee approaches to the Company,

- Any corporate benefit in terms of shares accrued on such undistributed or unclaimed stock dividend or bonus
shares shall be credited 1o the Suspense BO account,

- The Company shall. upon recelving application from the allottee and afier proper verification of identity and
his entitlement, credit the bonus shares lying with the Suspense BO account to the BO account of the allotieg,
or issue bonus shares to the allottee, as applicable, within 13 (fifteen) days of receiving application with an
intimation to the Commission and the Exchange(s),
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- Any voting rights on such undistributed or unclaimed stock dividend or bonus shares shall remain suspended
till the rightful ownership claim of the shareholder is established.

9.00 CIRCUMSTANCES UNDER WHICH SHAREHOLDERS MAY OR MAY NOT EXPECT
DIVIDEND

The Board may consider not declaring dividend or may recommend a lower payout for a given financial year,
after analyzing the prospective opportunities and threats or in the event of challenging circumstances, The
portion of profits not distributed among the sharcholders as dividend will be used lor the busimess activities of
the Company.

10,00 SUBMISSTON OF DIVIDEND COMPLIANCE REPORT

The Company shall submit a compliance report to the Commission and the Exchange(s) in a specified format
issued by the regulator within stipulated time of completion of dividend distribution to the entitled shareholders
and also publish the said report in the website of the company,

1100 UNPAID OR UNCLAIMED OR UNSETTLED CASH AND STOCK DIVIDEND
The Company shall not forfeit any unelaimed cash dividend or stock dividend till the claim becomes barred by

the laws of land 0 force. The Company shall follow the rules and regulations of the regulators 1ssued from ume
to time regarding payment or seitlement of unpaid or unclaimed cash dividend and stock dividend.

1200 CONFLICT IN POLICY

In the event of conflict between this policy and the existing regulations of Govt. of Bangladesh, BSEC in force,
the regulations shall prevail.

13.00 AMENDMENTS/MODIFICATIONS

The Board 15 authorized to change or modily this Policy from ome to time at ity sole diseretion andfor o
pursuance ol any amendments made by any relevant law for the time bemp 1n foree.

14.00. DISCLOSURE

This Dividend Distribution Policy shall be disclosed in the Annual Report and on the website of the Company.
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REPORT ON UNCLAIMED DIVIDEND ACCOUNT

As per Condition No. 3 (i) of the BSEC's Directive No, BSEC/CMRRCD/2021-386/03 dated 14 January 2021,
the Company maintains separate bank account(s) for distribution of Cash Dividend to the sharcholders. The
Company also maintains separate Suspense BO account(s) (blocked under block module) for proper distribution
of unpaid or unclaimed Stock Thvidend/Bonus Shares to the shareholders.

Ag per Condition No. 3 (vii) of the BSEC s Directive No. BSEC/CMRRCD/ 202 1-386/03 dated 14 January 2021,
the Company maintains detailed information of unpaid or unclaimed dividend and rationale thereof, as per BO
account number-wise and folio number-wise of the shareholders and published the year-wise summary of unpaid
or unclaimed dividend in the website at www.nationalpolymer.net.

The details of transfer of unpaid or unclaimed Cash and Stock Dividend to the CMSF are as follows;

(a) As per the BSEC™s Directive No. SEC/SRMIC/163-2020/part-1/182 dated 19 July 2021, the Company
transterred the Unpaid or Unclaimed or Undistributed Cash Dividend up to the FY 2019-2020 to the Capital
Muarker Stabilization Fund's (CMSF) bank account

(b} As per the BSEC's Directive No. SEC/SRMIC/165-2020/306 dated 24 November 2021, the Company
transferred the Unpaid or Unclaimed or Undistributed Stock Dividend/Bonus Shares and Un-allotted Rights
Shares (Rights Share 2009 & Bonus Shares from the FY 2010-2011 to 2018-2019) to the Capital Marker
stabilization Fund's BO Account.

The status of unpaid or unclaimed Cash and Stock Dividend as on 30 June 2024 is as follows:
(1) Unpaid or Unclaimed Cash Dividend;

(i) Unpaid or Unclaimed Cash Dividend for the FY 2020-2021: Tk. 3.703.126.41
(i) Unpaid or Unclaimed Cash Dividend for the FY 2021-2022: Tk, 3,533,239.34
(iii) Unpaid or Unelaimed Cash Dividend for the FY 2022-2023: Tk, 3.634.436.06

(b} Unpaid or Unelaimed Stock Dividend/Bonus Shares: Nil
{c) Non-refunded Rights Share Subseription money for the year 2021: Tk 38.320.00
(d} Unpaid or Unelaimed or Un-allotted Rights Shares for the year 2021 1,432 shares

The Company shall transler its Unpaid or Unclaimed Dividend (Cash Dividend & Un-allotted Rights Shares) wo
the Capital Marker Stabilization Fund (CMSF) duly as per the BSEC's Directive,

Page-48 MNational Polymer Industries PLC,



COMPARATIVE KEY FINANCIAL
INFORMATION OF PRECEDING 05 YEARS

A\\

Figures in Taka

Particulars 223-2024 2022-2023 2021-2032 2020-2021 2019-2020
Revenue 7,271,200,538 0, 4T0878,342 | 0634192490 4.487,233.362 FATLY56,238
Gross Profit 1,068,316,743 LLI3R3R6.080 | R7H.089 648 722,746,512 602,184,319
,';;iz:i:!fr”'“ WEPF & 220,048,203 | 201025119 | 279726625 | 247.067957 | 210358203
Met Profit 165,942 514 152,591,224 | 213,125,047 182,359 6K3 150,255,424
E:L_I'I'_l:ll‘!g._s- Per Sl_'la._n: 2.27 2.09 2.92 282 {1. 12
* Earnings Per Share B B B 171 (Diluted) 250
{ Restated)

Non-Current Assets 4.401,461,001 | 3631005981 | 2,741.497.520 | 2239341353 | 1.873.723,605
Current Assets 3,998,299,912 3,749,702 0909 | 3695085575 3800465041 2a30.779.173
Total Assets £,399,760,913 TR TOR 890 | 6,436,583 065 6,039 806,354 | 4.504.502,778
Authorized Capital FO00,000,0000 | 3,000,000,0000 | 3000,060,000 | 3,000,000,000 | 3,000,000,000
Faid up Capital 729,836,680 TR R836.0=0 T8 B30,6%0 T E30.680 364,918,340
Shareholders” Equity 2,235,322,191 216579828 | 208RKEIT 4094 1,968,392 471 1,300 083,706
Current Lisbilities 4,172,225,101 | 3420947375 | 3086641598 | 2537027922 | 2.567.038.84%
** Non-Curren! O00.0%6 | 548805210
Liabilitios 1,952,213,620 [, 791,181,687 1181618959 | 454 00, G5 548,895,
Total Liabilities & Fad q
Sharcholders” Fguity 8,393,760,313 | 7,380,708,830 | 6.436.583,095 000349 Hilp, 394 4808502703
MAN Per Share 30.63 20.71 28.62 3049 315,87
NOCFPS 2.89 £.52 481 [4.33) SR
h‘:ﬁ‘ﬂ i’;‘g Per Share 39,30 5100 $3.30 57.40 56.60
10.50% 10.50% 1050, 10% L 5%

Mividend

Cash Dividend

{Recommaended)

Cash Dividend

Cash Dividend

Cash Dividend

Cash Dividend

Price Earmings Ratio 17.%] 24,440 18.25 2L35 13,74
Current Ratio (time) (.96 .10 .20 |49 1.02
Eeturn on Equity (ROE) " -
Ratio-% T.42 .04 10.20 9.26 11458
Profit Margin Ratio-%a 2.28 230 421 4.6 434
** Debi - Equity Rato 372 337 2.04 2.03 2,58
# Previous year’s EPS restated/diluted with Effect of rights/bonus shares
% Delerred Tax Liability not considered
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KEY PERFORMANCE INDICATORS

Net Profit over the Past Five Years (BDT)

213,125,047
182,359,683

150,255,924 152,591,224 165,942,514

2019-2020 2020-2021 2021-2022 2022-2023 2023-2024

EPS growth over the last S years (BDT)

4.12
282 —— 2%
200 —— 227
2009-2020 2020-2021 2021-2022 2022-2023 2023-2024
Cash Dividends of Previous 5 Years
15%

10% 10.50% 10.50% 10.50%

2019-2020 2020-2021 2021-2022 2022-2023 2023-2024
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Growth In Net Worth of Previous 5 Years (BDT)

8,399,760,913
7.380,776,390

6.039.806,394  ©.436.583,095

4,504,502,778 |

2019-2020 2020-2021 2021-2022 2022-2023 2023-2024

NAV Per Share of Previous 5 Years (BDT)
35.87

= 2019-2020 2020-2021 =2021-2022 2022-2023 =2023-2024

Current Ratio of Previous 5 Years (Times)

1.49

110

— (.96

2019-2020 2020-2021 2021-2022 2022-2023 2023-2024
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SHAREHOLDING STRUCTURE
{As on 30 June 2024)

Authorized Capital: BDT 3,000 Million

Paid-up Capital: BDT 719.84 Million

Paid-up Shares; 72,983,668 Nos

Face Value of Per Share: BT 10.00

Particulars Mumber of Sharcholders Number of Shares Pereentage (%)

Directors & Sponsors 07 25,205 134 34.66
Crovernment ] 0
Institution 158 10,224,834 14.01
Foreign ] ¥
General Public 0479 37,463,700 51.33
Tutal 9 6 72,983 668 [ ()
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Shareholding Structure by Category

Directors
& Sponsors

34.66%

General
Public

51.33 %

Institution

14.01%
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PATTERN OF SHAREHOLDING
(A5 on 30 June 2024)
[As per condition No. 1{5)(xxiii)]

(a) Parenl or Subsidiary or Associated Companies and other related parties (name-wise details): N/A

{by Dhrectors, Chief Executive Officer, Company Secretary, Chief Financial Officer. Head of Internal Audit &
Compliance and their spouses and minor children (name-wise details):

b1 | o No. of shares Percentage
No. islo chisiiatc held | (%)
1 Mr. Golam Murshed bpunsur_ Pirector & 3. 7H2. K40 514
Chairperson 3
2| Mr. Riad Mahmud Spensor irecior, 3,603,773 4.94
’ Managing Director & CECG ||
3 Ms. Mahmuda Akhter ICE MNominated Director 13,637,557 18,60
Late Shamsul Abedin Akhand & =
4 Mrs. Khaleda Akhand ( Joint Account) Spansor 3231611 ! 458
5 | Mr. Rohel Mahmud Sponsor 726202 | 089
0 Mrs. Razia Morshed Sponsor A04.082 0.42
T | Mrs. Khaleda Akhand Sponsor B, 060 0.01
K | Mr. Mohammed Ariful Islam Independent Director Mil | -
9 Dr. Mohammizd Mahboob Rahman Independent Director il | =
Mr. Abu Jafar, FCA e sy - . -
L (resigned on 01/09/2024) Chief Financial Officer Mil !
1 Mr. Md. Abdul Maleque Company Secretary Nil
12| Mr. Mohammad Shoujat Hossain Head uff ntecl ARt MNil -
omplianee |
Shares held by the spouses and minor children of the above persons:
Son of Mr. Golam
13 | Mr. Ehsanul Karim Murshed & Mrs. Razia 250,000 0.34
Morshed
Spouscs and minor children of other
14 | Dirgctors, MDACEQ, CFO), C5 and Head - Mil
of Internal Awdit & Compliance

(¢} Sharcholding of Executives (Top five salaricd employees), other than the Directors, CEQ, CFO, C8 and
HIACY): Nil

{d) Sharcholders holding ten percent (10%:) or more voting interest in the Company {name-wise details);

MName No. of shares held Percentage (%%)

Ms. Mahmuda Akhter

1 | ICB Nominated Director 13,637.557 14,69
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Annexure - A
[As per condition No. 1 (5)(xxvi}]

NATIONAL POLYMER INDUSTRIES PLC.
DECLARATION BY CEO AND CFO

15 November 2024

The Board of Directors

MNational Polymer Industries PLC.

NPOLY HOUSE., GA-99/3 Pragati Shoroni
Middle Badda, Dhaka-1212

Subject: Declaration on Financial Statements for the vear ended on June 30, 2024,

Dear Sirs,

Pursuant  to the condition Noo ISHxxvi)  imposed  vide the Commission’s  Notification  No.
BSEC/CMRRCD/2006- 158/ 207/ Admin/s0; dated 03 June 2018 under section 2CC of the Securities and
Exchange Ordinance, 1969, we do hereby declare that:

(1)

()

In this
ii)

(1}

The Financial Statements of National Polymer Industries PLC. for the year ended on 30 June 2024 have
been prepared in compliance with International Accounting Standards (IAS) or International Financial
Reporting Standards (IFRS), as applicable in the Bangladesh and any departure there from has been
adequately disclosed;

The estimates and judements related (o the Onancial statements were made on a prudent and reasonable
basis, in order for the financial statements 1o reveal a true and Gur view:

The Torm and substance of transactions and the Company’s state of affans bave been reasonably and
fairly presented in its financial statements;

To ensure above, the Company has taken proper and adequate care in installing a system of internal
control and maintenance of accounting records.

Our internal auditors have conducted periodic audits to provide reasonable assurance that the established
policies and procedures of the Company were consistently followed; and

The management’s use of the going concern basis of accounting in preparing the financial statcments is
appropriate and there exists no material uncertainty related to events or conditions that may cast
significant doubt on the Company’s ability to continue as a going concern,

regard, we also certify that: -

We have reviewed the financial statements for the yvear ended on 30 June 2024 and that to the best of our
knowledge and belief:

{a) these statements do not contain any materially untrue statement or omit any material fact or contain
statements that might be misleading;

ib) these statements collectively present true and fair view of the Company’s affairs and are in
compliance with existing accounting standards and applicable laws,

There are, 1o the best of knowledge and belict, no transactions entered into by the Company during the
year which are fraudulent, illegal or in vielation of the code of conduct for the company’s Board of
Directors or its members.

Sincerely yours,

= e

(Riad Mahmud) i Bidhan Kumar Saha)
Managing Director & CEOQ Chiet Financial Officer (CFO)
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CORPORATE GOVERNANCE STATEMENT

Corporate Governance is the systemn of rules, regulations, practices and processes, by which an organization is
directed, operated, monitored, controlled and reviewed that helps the organization 1o achieve a long-term corpo-
rate success and sustainable growth. National Pelymer Indusiries PLC. 1s committed to maintaining the highest
standards of corporate governance across the company for balancing the interests of its shareholders and other
stokeholders,

In National Polymer we believe in accountability and transparency and are commitied to adhere good corporale
govemance practices at oll times, as we believe that good governance generates goodwill among the business
partners, customers and investors and helps the company to achieve sustainable growth, The corporate gover-
nance framework of Mational Polymer Industries PLC, s developed based on the regulatory rules, regulations
and guidelines issued from time o time. The details of the governance status of our company are as follows:

BOARD OF MRECTORS

The Board of Directors of National Polymer Industries PLC, consists of the eminent and gualified persons, who
provide necessary leadership for achieving the long-term business objectives. The Board of Directors ensues that
the activities of the company are always conducted in accordance with the highest ethical standards for the best
interests of all stakcholders. In compliance with the BSEC'S Corporate Governance Code-2018, the Board of
Directors of National Polymer Industries PLC is Comprised of (05 {five) members, including 02 (two) Indepen-
dent Directors. All the members of the Bowd have vast expertence and competence to lead the company effec-
tively, The details about the Directors have been stated in the *Profile of Directors” section in the annual report,

TRANSPARENT NOMINATION AND ELECTION PROCESS OF BOARD MEMBERS

The members of the company who vote in the Annual General Meeting (AGM) hold the ultimate authority to
elect or reject the directors of the board. According to Section 91 of the Companies Act 1994, all directors of
Mational Polymer Industries PLC. are elected by the members during the general meeting. This section stipulates
that at least one-third of the total number of directors must be subject (o retirement by rotation, The Independent
Directors are nominated and appointed in accordance with regulations set by the Bangladesh Securities and
Exchange Commission (BSEC). As per the BSEC'S Corporate Governance Code, the Nomination and Remuneration
Committee (NRC) recommends the appointment of independent directors, which is then approved by the Board
of Directors, subject to prior consent of the BSEC. Fmally, it 15 approved by sharcholders at the AGM,

BOARD MEETING AND ATTENDANCE

The Company conducts the board mectings and records the minutes of the meetings in ling with the provisions
of the relevant secretarial standards as adopted by the Institute of Chartered Secretanies of Bangladesh (ICSB),
The Board of Directors of Mational Polymer Industries PLC, met U6 (six) fimes during the FY 2023-2024 1o
transact various agendas. The Board Meetings and attendance by the board members have been disclosed in Lhe
Directors” Report.

ROLES & RESPONSIBILITIES OF THE BOARD OF DIRECTORS

The Board of Directors being the highest governing authority within the management structure holds the

ultimate responsibility and accountability with due diligence for leading the company to achieve the expected

financial results, ensures business sustainability and generate value for the sharcholders, The major roles and

responsibilities of the Board are as follows:

- The Board of Directors provides effective swidance and directions (o ensure that the robust policies and
procedures are malntained properly to achieve the business objectives.

- The Board of Directors reviews the adequacy of internal control and risk management systems of the
company and confirms the implementation of the mitigation measures to manage the risks and ensures
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integrity o the company's accounting and financial reporting systems through compliance with all relevant
laws and regulations.

= The Board of Directors has a fiduciary responsibility to protect the assets of the shareholders and to ensure
# decent return to their investments,

- The Board of Directors provides appropriate decisions/directions on the matters, which are legally required
to be considered or decided by the Board, such as approval of the quarterly un-audited financial statements,
annual audited financial statements, declaration of dividends and appointment/re-appomtment of Directors
and Auditors ete.

- The Board of Directors also oversees and monitors the operational performance, corporate strategies,
business plans, annual budgets, capital expenditure proposals for modemization and expansion of
projects/product lines, procurement of plant & machimeries, raw materials, amangement or borrowing of
funds etc.

= The Board of Directors monitors the appointment of the top management and review the management
succession planning to ensure the effectiveness of governance practices to expedite the overall business
performance of the company.

= Incompliance with the Condition No., 1{5) of the Corporate Governance Code-2018 and Section 184 of the
Companies Act, 1994, the Board of Direetors has disclosed its report before the sharcholders, which is an
integral part of the Annual Report,

CHAIRPERSON OF THE BOARD OF DIRECTORS AND MANAGING DIRECTOR/CEO

As per the BSEC's Corporate Governance Code-2018, the positions of the Chairperson of the Board and the
Managing Director are held by the different individuals. The roles and responsibilities of the Chawperson and
the Managing Director are defined clearly: Mr. Golam Murshed is the Non-executive Director & Chairman of
the Company and is responsible for the functions of the Board. Mr. Riad Mahmud is the Managing Director, who
performs his responsibilities as the Chief Executive Officer (CEO) of the Company.

CHAIRPERSON OF THE BOARD

The Chairperson leads the Board to wark properly for the long-term benefits of the company. He is responsible
for ensuring the effectiveness of the Board and good governance practices and procedures and to promote the
highest standards of mtegrity throughout the company, Mr. Golam Murshed is the Chairperson of the Board,
who leads the Board properly with a view 1o aclieving the company's long-tenm success and goal.

ROLES & RESPONSIBILITIES OF THE CHAIRPERSON

In complianee with the BSEC'S Corporate Governance Code-2018, the roles and responsibilities of the
Chairperson have been clearly defined by the Board of Directors. The major responsibilities of the Chairperson
are mentioned as follows:

- The primary rale of the Chairperson is to preside over the meeting of the Board of Directors and the meeting
of the Sharcholders (AGM/EGM).

- The Chairperson confirms that the Board is constituted and is operating its activities in accordance with the
Memaorandum and Articles of Association of the company along with other legislations.

- The Chalrperson consulting with the Managing Dircetor and the Company Scerctary sets the Board Meeting
Schedule and Agenda to discuss and approve along with other Board Members in the Board Meeting,

- Representing the company from the highest level, the Chairperson also maintains relationships with the
relevant stakeholders in consultation with the Board as well as the Managing Director/CEO {or ensuring that
an approprigie balance 1s muintained between the inlerests of shareholders and other stakeholders.
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- As a Chairperson of the Board, he neither personally possesses the jurisdiction to apply policy making or
executive authority nor he participates in or interfere with the administration or operational and/or routine
alTairs of the company.

- The Chairperson may assume any responsibility, if the Board assigns within the purview of the relevant
rules, regulations, acts and articles.

MANAGING DIRECTOR

The Managing Director is in charge of overall operations and is responsible for day-to-day activities of the
company as the Chief Executive. Mr. Riad Mahmud is the Managing Director of the company, who delivers his
leadership to ensure the proper execution of the Board's strategies, policies and decisions:

ROLES & RESPONSIBILITIES OF THE MANAGING DIRECTOR

In compliance with the BSEC'S Corporate Governance Code-2018, the roles and responsibilitics of the
Managing Director have been clearly defined by the Board of Directors. The major roles and responsibilities of
the Managing Director are mentioned below:

- The Managing Dircctor is responsible for driving the overall business operations, effective implementation
of strategies and business objectives as decided by the Board of Directors with a view to upholding the
shareholder’s value,

- The Managing Director acts reasonably to ensure that the company operates its business as per the Articles
of Association (AoA), decisions made by the Board and the Shareholders, as well as according to the
policies, procedures and applicable regulatory legislations.

- The Managing Director also communicates, on behalf of the company, to the employees, Government
Authorities, Regulators, Sharcholders and other Stakeholders through the Company Secretary,

ANNUAL EVALUATION OF MANAGING DIRECTOR/CEQ CARRIED OUT BY THE BOARD

The Board has evaluated that during the financial yearof 2023-2024, the global supply chain crisis, the LS dollar
shortage, high fuel and energy prices; and elevated bank interest rates, all have driven the business operation
costs higher than last vear, However, under the strong leadership of Managing Director Mr. Riad Mahmud, the
company has made significant strides forward,

The Board of Directors commends Mr, Riad Mahmud for his dynamic leadership and expresses confidence that
the company will continue to achieve its goals under his leadership.

DIRECTORS' INDUCTION

Organizing a comprehensive induction program for new Directors is essential for upholding high standards of
corporate governance within the company. The Company Secretary is tasked with ensuring that this induction is
provided to all new Directors, specifically, all new Independent and Non-Executive Directors, The thorough
induction covers several key areas, including:

. Company Overview: The history. background, culture, values, and purpose of the Company, along with
its growth trajectory and significant milestones since incorporation.

. Board Composition: An introduction to the current composition of the Board, profiles of Board members,
and an overview of Board procedures, including matters reserved for Board decisions,

- Business Structure: A summary of the Company’s structure, including its businesses. brands, categories,
and functions.

. Internal Controls: An overview of the Internal Control Framework and the business risk assessment and
mitigation strategies in place.
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Additionally, the directors recetve updates on corporate governance, regulatory developments, and investors’
relation matters, The Company Secretary ensures that the Board is kept informed of relevant legal and regulatory
updates that impact the company and its directors,

BOARD EVALUATION

The performance of the Board and Independent Directors is evaluated annually, This evaluation involves a
formal assessment by the Board itself, aimed al enhancing s elfectiveness and that of ity Committees, The
process includes gathering feedback from Directors on both the Board’s performance and that of the
Independent Directors through a structured questionnaire.

In FY 2023-2024, the Company conducted an internal board evaluation eyele, which encompassed an
assessiment of the Board as a whole as well as the performance of the Independent Directors, This initiative was
led by the Chairman and supported by the Company Secrefary. The evaluation focused on several key ureas,
mcluding Board composition, effectiveness, oversight, meeting procedures, strategic direction, skifls. and
strugture,

The evaluation of Independent Directors was based on eriteria such as knowledge and skills, personal attributes.,
engagement in Board and Committee mectings, independent judgment, and overall contribution. The results
indicated that the Board operates cohesively, benefiting from diverse perspectives brought by members from
various backgrounds. This diversity enhances discussions i both board and committee meetings, Additionally,
it was observed that the Independent Directors are effectively fulfilling their roles, providing valuable
independent judgments during the meeting.

INDEPENDENT DIRECTORS

In compliance with the Condition No. 1(2) of the Corporate Governance Code, the Board of Directors of
National Polymer Industries PLC, has appointed 02 (two) Independent Directors named: Mr. Mohammed Ariful
Islam, Managing Director & CEOQ of Versatile Automobiles Lid, & Member of BARVIDA and Dr, Mohammad
Mahboob Rahman, Professor of the Department of Management of BRAC University, The Independent
Directors are free from any business or other relationships with the company that might matenally interfere with
or affect the exercise of their independent judgments. They are committed to ensuring the cffectiveness of the
Board upholding the good governance processes,

CRITERIA FOR APPOINTMENT OF INDEPENDENT DIRECTORS

tational Polymer Industries PLC adheres to-the selection criteria for Independent Directors as established by the
Bangladesh Securities and Exchange Commission (BSEC) in the Corporate Governance Code-2018,

The board of directors recommend gqualified Bangladeshi citizen as independent director of the company whao:

.  Doesn't hold any share of National Polymer lndustries PLC.

2. ls not a sponsor of the company or is not connected with: the company’s any sponsor or director or

norminated director or shareholder of the company or any of its associates, sister concerns, subsidiaries and

parents or holding entities who holds one percent (1%4) or more shares of the total paid-up shares of the
company on the basis of family relationship and his or her family members also shall not hold above
mentioned shares in the company:

Has not been an executive of the company in immediately preceding 2 (two) financial vears:

Does nol have any other relationship, whether pecuniary or otherwise, with the company;

Is not @ member or TREC holder, director or officer of any stock exchange:

b. Iz not a sharcholder, director excepting independent director or officer of any member or TREC holder of
stock exchange or an intermediary of the capital market;

7. Isnota partner or an executive or was not o partner or an executive during the preceding 03 (three) years of
the concerned company s statutory audit frm or audit firm engaged in internal audit services or audit firm
conducting special audit or professional certifying compliance of CG Code-2018;

8. ls not independent director in more than 5 (fve) listed companies;

L e
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9. Has not been convicted by u court of competent jurisdiction as o defaulter in payment of any louan or any
advance to a bank or 8 Non-Bank Financial Institution (NBFI); and
[0}, Has not been convicted for a eriminal offence invalving moral turpitude.

CHIEF FINANCIAL OFFICER (CFO)

As per the BEEC"s Corporate Governance Code-201%, the Board of Directors has appointed the Chiel Finaneial
CHficer (CFO) of the company, who performs his defined roles and responsibilities. Mr, Bidhan Kumah Saha,
who has s long service experience and experlise in the feld of Accounts & Finance, has been performing his
responsibilities as the Chief Financial Officer (CFO) of the company, The Chief Financial Officer oversees the
overall financial management of the company, ensures the accuracy of budgetary and financial control systems
and also moniters the financial performance of the company. The Chief Financial Officer also ensures that the
Board receives accurate, timely and clear information in respect of the company's financial performance and
position. He is also responsible (o comply with the appropriate accounting standards and financial reporting
standards and other regulatory requirements in relation to the preparation of the financial statements. The Chief
Financial Officer attends the meetings of the Board of Directors as required under the Condition No. 3(2) of the
Corporate Governance Code-2018.

COMPANY SECRETARY (C5)

Ag per the BSEC's Corporate Governance Code-2018, the Board of Directors has appointed the Company
Secretary, whose roles and responsibilities are defined clearly. Mr. Md. Abdul Maleque having a long service
experience in field of secretarial and compliance issues has been performing his duties and responsibilities as the
Company Secretary. The core responsibility of the Company Secretary is to ensure the compliance with the Acts,
Rules, Regulations, Notifications, Guidelines, Orders/Thirectives etc. issued by the Regulators as applicable to
conduct the business activities of the company, The Company Scoretary also maintaing necessary ladson with
the Repulatory Authonties, Shareholders and other Stakeholders on the matlers of corporate interests in a
transparent manner and acts as a bridge between the Board, Management and Sharcholders to facilitate the good
governance within the company. He also ensures that the Board receives timely information in advance of the
Board Meeting to ensure effective diseussion and decision. The Company Secretary attends the meetings of the
Bourd of Directors as required under the Condition No. 3(2) of the Corporate Governance Code-2015.

HEAD OF INTERNAL AUDIT & COMPLIANCE (HIAC)

Ay perthe BEEC's Corporate Governanee Code-201 8, the Board of Directors has appointed the Head of Tnternal
Audit & Compliance of the company, who performs his respective roles and responsibilities. Mr. Mohanumad
Shoujat Hossain, who has long 13 years of experience in the field of Internal Audit & Compliance has been
acting as the Head of Internal Audit & Compliance of the company. The head of internal audit (HIA) plays a vital
role in delivering his responsibilities by achieving company’s objective and assessing the adequacy and
effectiveness of governance systems and reducing the risk and giving an evidence-based opinion on all aspects
of governance, risk management and internal control systems as per International Standards of Auditing (ISA),
He also makes recommendations to the Management and the Audit Commitice about the improvement of
operational, financial, compliance and internal coniral systems of the company. He assists the Management in
identifying the risks associated with the company and how to mitigate such risks. The Head of Internal Audit &
Compliance attends the Board Meeting as required under the Condition No. 3(2) of the BSEC's Corporale
Governance Code.

MANAGEMENT TEAM

The Management Team headed by the Managing Director plays a significant role in managing the business as
per the norms of the corporate governance and the Company 's Code of Conduct. The Management Team drives
the responsibilities with & view to implementing the Board’s strategies, policies and decisions, The Management
Team meets every month 1o discuss on the operational issues, to address the business challenges and
recommends how o overcome such challenges (o attin the Company’s business objectives,
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BOARD'S COMMITTEES

In compliance with the Corporate Governance Code-2018, the Board of National Polymer Industries PLC. has
constituted “Audit Committee” und “Nomination and Remuneration Committee (NRC)'. Each Committee
operates with the defined Terms of Reférence (ToR} as approved by the Board of Directors.

AUDIT COMMITTEE

In accordance with the guidelings of the BSEC's Corporate Governance Code-2018, the Board of Directors has
constituted the * Audit Committee’ as a sub-committee of the Board. comprising of the 03 (three) Members of the
Board, Two ol them are Independent Directors and another member is the Non-executive Director of the Board,
The Audit Committee is headed by Mr, Mohammed Aritul Islam, the Independent Director of the Board. As per
regulatory requirements, all the Members of the Audil Commutiee are well-conversant regarding the financial,
regulatory and corporate laws and are able to analyze the financial statements to effectively discharge their
duties and responsibilities. The key responsibilities and activities of the Audit Committee are stated in the report
of the Audit Committee,

NOMINATHON AND REMUNERATION COMMITTEE (NRC)

In accordance with the guidelines of the BSEC’s Corporate Governance Code-2018, the Board of Directors has
constituted the *‘Nomination and Remuneratnion Committee (NRC) as a sub-commitiee of the Board, comprising
of the 04 (four) members of the Board. Two of them are the Independent Directors and two are the
Non-Executive Directors of the Board, The Comminee is headed by Dr. Mohammad Mahboob Rabman, who is
the Independent Director of the Board. All the Members being well-experienced with integrity are able to
contribute to the company m ensurmy the complianee with the fnaneial lows, regulatory and corporute luws,
The key tesponsibilities and activities of the Nomination and Remuneration Commiltes (NRC) are stated in the
report of the Nomination and Remuneration Committec.

RISK MANAGEMENT COMMITTEE

The Company has formed the Risk Management Committee comprising of the Departmental Heads headed by
the Head of Internial Audit & Compliance. The Risk Management Committee is responsible for monitoring the
overall risk management framework, the financial reporting processes, compliance processes, performance of
the Auditors and overseeing the audit programs. The Risk Management Committee is also responsible o
examing and determine the sufficiency of the company's internal control processes for managing the key risk
areas and recommends the Management about the risk level and implementation of the risk management
procedures, internal control systems and review the nature and level of insurance coverage,

PURCHASE COMMITTEE
The Purchase Committee of the Company is comprised of the experienced officials of the company. Among
others, the followings are the main responsibilities of the Purchase Commitiee:

- To evaluate the received proposal and find out the effectiveness of each proposal,

- To prepare the report an the basis of evaluation of the purchase proposal with recommendation and send for
obtaining approval from the competent authority,

- Tosupervise the entive procurement activities,

HEALTH, SAFETY, SECURITY AND ENVIRONMENT COMMITTEE

MNational Polvmer Industries PLC, as a manufacturing company, always gives priority on health, safety, security

and envirommental issues of the company. The Company has constituted the Safety Committee headed by the

Head of Human Resources Department. The Committee meets regularly to identify, monitor and implement the

mitters relating to the health, salety, security and environmentul issues of the company.

STATUTORY AUDIT

The appointment of the Statutory Auditors and their activitics are regulated by the Companices Act, 1994,

Securities & Exchange Rules, 1987 and the BSEC™s Corporate Governance Code, 201 8. As per these regulations,
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the Auditar is appointed by the Sharcholders at the Annual General Meeting of the company and their
retuneration is also fixed by the Shareholders. The Audit Committee of the company meets with the Statutory
Auditor to ensure that the Auditor acts independently. 1slam Quazi Shafique & Co. Chartered Accountants acted
as the Statutory Auditor of the company for the year ended on 30 June 2024,

CORPORATE GOVERNANCE COMPLIANCE AUDIT

The appointment of the Corporate Governance Compliance Auditors and their functions are regulated by the
BSEC"s Corporate Governance Code, 2008, The Company appoinied M/s Artisan, Chartered Accountants as the
Corporate Governance Compliance Auditor, who has provided the certificate on compliance with Conditions of
Corporate Governance Code-2018 for the year ended on 30 June 2024 after due imspection of all relevant
documents, The corporate governanee certificate is disclosed in this annual report,

INTERNAL AUDIT AND CONTROL

Internal Audit functions supporl the company o evaluate and improve the effectiveness of risk management and
internal control systems through a systematic and disciplined approach with a view to achieving the company s
objectives, The Internal Audit Department regularly conducts audit based on the quarterly and yearly audit plans.
The effective intemnal control mechanism 15 built by the company to reduce the risks of error and fraud, The
internal control system 1s reviewed by the internal audit funciions and reported to the Management and the Audit
Commitee regularly,

DIVIDEND DISTRIBUTION POLICY

In compliance with the BSEC's Directive No, BSEC/(CMRRCDV2021-386/03 dated 14 January 2021, the Board
of Directors of National Polymer Industries PLC. has formulated the Dividend Distribution Policy. The objective
of this policy 15 to lay down the eriteria to be considered by the Board of Directors before declarng dividend and
ensuring proper distribution of dividend 1o the sharcholders of the company, The Dividend Distribution Policy is
disclosed in this Annual Report,

NRC POLICY

In compliance with the BSEC's Corporate Governance Code 2018, the Board of Direclors has formulated a
Nomination and Remuneration Policy for determining the qualifications, positive attributes, experiences and
independence of the Directors and the Top Level Exccutives of the company, The Nomination and Remuneration
Policy of the Company is disclosed in this Annual Report.

INSIDER TRADING POLICY

The Board of Directors of the company has adopted the ‘Insider Trading Policy” as per the BSEC s Insider
Trading Prohibition Rules, 2022, This Policy has outlined, among others, the restrictions on trading of seeurities
by the insiders, who have inside information relating to securities or finaneial instruments of the company, This
Policy has also specified the nature of disclosure of Price Sensitive Information (PSI) and Material Information
(M1} of the company. This Policy has been disclosed in the official website of the company,

CODE OF CUNDUCT

Company's Code of Conduct is a policy that outlined the principles and standards, which is followed by all
emplovees of the company and the third parties acting on behalf of the company. In pursnance of the BSEC's
Corporate Governance Code-2018. the Board of Directors of National Polymer Indusiries PLC. has adopied a
Code of Conduet for securing good business ¢thics in all aspects of its activities. The Code of Conduct is
available in the website of the Company at www.nationalpolymer.net.

COMMUNICATION WITH THE SHAREHOLDERS AND THE STAKEHOLDERS

The Board of Directors acknowledges the importance of effective communication between the Board,
Shareholders, Regulators and other Stakeholders at large to provide a clear and complete picture of the
company's business performance, financial position and revenue generation. The Company encourages regular
communications with the sharcholders and welcomes their participation at the sharcholders’ meetings (AGM & EGM).
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The sharcholders are provided with the quarterly and annual financial statements, annual report, AGM/EGM
notice, price sensitive mformation, material information and/or any other permisgible information, which the
Company considers as its principal communication with them. The Sharcholders are alst provided with the
routine services by the Company Secretarial & Shares Department.

COMPLIANCE WITH LABOUR LAW

The Company is committed to maintaining compliance with labor laws and relevant regulations. Each vear,
management of the company expresses gratitude to all employees for their contributions by providing benefits
from the Workers' Profit and Participation Fund (WPPF), This initiative not only recognizes labour’™s hard work
but also fosters a sense of success and teamwork within the organization. The employment of child labor for
tactory or office work is a elear violation of the Labour Law, 2006. To ensure compliance, the company actively
discourages child labor and strictly prohibits its use in recruitment processes. The management is committed to
upholding the standards and promoting a safe and ethical workplace for all employees.

CORPORATE SOCIAL RESPONSIBILITY (CSR)

As g corporate citizen, National Polymer endeavors to discharge its responsibilities towards the society and the
enviromment, Our social responsibilitics includes our valued customers, employees, sharcholders, business
associates and other stakeholders, The Board of Directors is aware of the social development as part of the
corporate social responsibility (CSR), especially in the arcas of race-religion-regional equality, non-employment
of child labor, donation 1o the educational and charitable institutions, prevention of environmental pollution by
tree plantation within the factory arca etc. We believe that our business objectives are not only to maximize the
profitability but also to contribute to the society.

CORPORATE SOCIALIZATION

In order to play a model role for Good Governance characteristics in the corporate sector, the company has
become a member of the country's leading stock exchanges, chambers, and associations namely: a. Dhaka
Chamber of Commerce & Industries (DCCT) b, Bangladesh Plastic Goods Manufacturers and Exporters
Association (BPGMEAY)Y ¢, Bangladesh Association of Publicly Listed Companies (BAPLC) d. Dhaka and
Chittagong Stock Exchanges ¢, Korea Bangladesh Chamber of Commerce and Industries (KBCCI), These
memberships have provided scope to the company Tor the improvement of Corporate Governance Practices Tor
the benefits of the stakeholders.

RELATIONSHIP WITH THE SUPPLIERS

As the Company has to import capital machineries and raw materials, it maintains cordial and mutual beneficial
refationship with its international as well as local suppliers. This enables the company toavoid any legal disputes
with the suppliers and enhances the Company's image as a good customer,

RELATIONSHIP WITH THE FINANCERS/BANKERS

The Board oversees the financial transactions and ensures 1o meet the Company's commitments to the lenders
without any default. As a result, the Company is able to secure its credit lines with lower interest rates from the
lenders that enables the Compuany to ensure the smooth business operations,

INVESTORS® RELATION DEPARTMENT

MNutional Polymer Industries PLC, maintaing 8 designated lnvestor Relalions Department led by Company
Secretary, Company™s Investors” Relation Department 15 always ready 10 address any queries regarding minocity
sharcholders’ interests. Additionally, investors can find updated information on the company's official website,
which also serves as an archive of historical data relevant to their interests.

COMPANY WEBSITE
The official website of the company is a comprehensive reference on the company’™s management, vision,
mission, products, promotions, value added statements, investors” relation, sales network and other eyvents. The
Shareholders can casily understand about the financial details, sharcholding patterns, corporate benefits, status
of dividend payments c¢te. through the ‘Investor Relations’ section of the company’s website at
www. nationalpolymernet
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Annexure - B
As Per condition No.l (5) (xxvii)

CERTIFICATE OF COMPLIANCE ON CORPORATE GOVERNANCE CODE

] e

Fiarstererd « - Hlocarindon rali

Annexurs = B
Az Pet Condiion Mol (5] (e}

Report to the Shareholders of National Polymer Industries PLC.

on
Compliance on the Corporate Governance Code

Certificate as per Condition No.1(5){(xxvii) of the BSEC Corporate Governance Code

We have examined the compliance status to Ihe Corporate Governance Code by National Polymer
industries PLC {the company) for the year ended on 30 June, 2024, This Code relates 1o the Notification
No. BSEC/ICMRRCO2006-158/207 /Admin/80 dated 02 June 2018 of the Bangladesh Securities and
Exchange Commission

Such compliance with the Corporate Govemnance Code s the responsibility of the Company. Our
examination was limited to the proceduses and implemeniabion thereol as adopled by the Management
In ensuring compliance lo the condiions of the Corporate Govemance Code

This ' a scrutiny and verilication and an independent audil on compliance of the condilions of the
Corporale Governance Code as wall &5 he provislons of relevant Bangladesh Secretanial Standards
{BSS) as adopted by the Institule of Charered Secretaries of Bangladesh (ICSB) in so far as those
standards are nol inconsistent with any condition of this Corporate Govemances Code

¥ve state thal we have oblained all the informatlion and explanations, which we have requived, and altar
due scrutiny and venfication thereol, we repor that, in our opiniom;

(&) The Company has complied with the condifions of the Corporate Governance Code as stipulated
in the above mentioned Corporate Govemance Code tssued by the Commission;

(b} The Company has complied with the provisions of the relevant Bangladesh Secretarial Standards
(B5S) as adopted by the Institute of Charered Secretaries of Bangladesh (ICSE) as required by
this code;

(¢} Proper books and records have been keplt by the company as required under the Companies
Act, 1994, the securites laws and other relevant laws; and

(d) The Governance of the company is satistectory
Md. Harun -Or- Rashid FCA (637)
Engagement Partner

Piace: Dhaka, Bangladesh ALTISAN
Date: 10 November 2024 Charlered Accountants

_ @ Banani Branch : Mouse @ T (Ind Floor|, Hoad 8 21 F=y ikt cadiy rall coem
- B - L. Banami, Dhaka - 1213, Sanglaesl; k!,J FarectpBR T Egmail oom
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Annexure - C
As Per Condition No. 1(5) (xxvii)

CORPORATE GOVERNANCE COMPLIANCE STATUS

Status of Compliance with the conditions imposed through Bangladesh Securities and Exchange Commission's
(BSEC) Notification No.: BSEC/CMRRCD/2006- 158207/ Admin/S0 dated 03 June 2018 and Notification No,:
BSEC/CMRRCD/2009-193/66/PRD/ 148 dated 16 October 2023 issued under section 2CC of the Securities and
Exchange Ordinance, 1969 (XVT OF 1969) is present below:

(Report under Condition No. 9.00)

Complinnce Sinius

;E (Put in the
:E Title "I:‘ji':;':::;:;" Remarks (17 anv)
E Mot
d Complicd | .o mplica
1 Board of directors:

. ) R . . - The Board of
Size of the Bonrd of Directors (Number of Board members — minimmum S . : |
1.1 W Directore consists of
and maximum 20) N )

3 Five ) membsers

1.2 Independent DMrectors:

At lesst 2 (twa) directors or onc-fifth (1/5) of the totwl nomber of
[Yrectors m the company's Board, whichever s gher, shall be
Independent Directors; any fraction shall be considened o the next W
mteger or whole number for calculating mumber  of independent
dircctor(s;

There are 2
lndependent
Directors i the

HE2) () Biowrd of Danegtors.

Provided that the board shall appomt at least | (one} lemale independeni
e l: P To be appointed duly

direcior in the board of directors of the company;

Without contravention of any provision of any other laws, for the purpose of this cloose, an "Independent

12} : -
(Z)b) Director' means a director =
The Independent
.. | Who either does not hold any share m the company or holds less than one ) _FL
HWIbNL) L b Directors hold no
percent (1% shares of the wial pmd-up shares of the company; -

Who 15 not @ sponsor of the company or 15 not compected with the
company's ony spomsor ar director or nommimsted director or sharcholder
of the company or any of its asseciates, sister coneemns, subsidiaries and
parcnts or holding entities who holds one percent (1% or more shares of]
[2uhatin) (the total paid-up shores of the company on the basis of fumily] Y
relationship and his or her fomily members also shall not hold above
mientionel shares in the company; Provided that spovse, son, daughier,
father, mother, brother, sister, son-in-law and daughter-in-lnw shall be
considered as family members:

25BN} Who has not been executive of the company in immediately preceding 2 J
- (rw fimanetnl years;

Whe docs nor Bwve any  other  relatonship, whether  pecunsary or

[T 2¥h)v) 1 ; ! TP
otherwise, with the company or s subsidusryassociatod companes;

Who is not @ member or TREC (Trading. Ripht Entitlement Certificate)

.24 ] 5 .
holder director or officer of any slock exchinge:

Who 15 not a sharcholder, director excepting indepundent director or
L2 {bhvip Jolficer of any member or TREC holder of stock exchange or un W
intermediary of the capital market;
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5 Complisnce Status
= {Put ¥ im the
E appropriste
EE Tirle Column) Iemarlks (11 amy)
g
" Mot
“ Complicd :
complied
Who 15 mot & ]]iLI'1'I'I.i.“'I' 0T EXCCulive or wos nol o ]JilT'l.I'I(.‘r A Un execuiive
during  the preceding 3 (three) wears of the coneerned compiny’s
bW vid) |statutory. audit finm or andit {inn engaged in internal audil services or k)
aualit firm conducting specinl pudit or professional cortifying complinnee
of this Clode;
L2(h K vidi) | Who s not imdependent divector in more than 5 (Five) listed companies; W
Whis has not been reparted as i detaulter in the latest Credit Informirion
1L2(bMix) |Burean (CIB} report of Bangladesh Bank for non-piayment of sy lgan or )
witvance or ohligntion to o bank ora Financial Instituiion { MEFD; and
" Who las not been covicted lor o cominal offence imvolving  moral '
. 2(baxy i ~‘
Lurpitude;
The Independent Directors) shall be appointed by the Board and ’
approved by the shareholders i the Annual General Meeting (AGM .“”" independent
dircetor has heen
1.24e)  |Provided that the Board shall appoint the mdependent direcior, subject 1o Y re-appainted by the
prior  consent of  the Commission,  after  due consideration  of] Board and will be
recmmmendiation of  the Mumirntaan andd Remuneration approved in the AGM
Cormmities (NRC).
12 (d) The j.1u.~'1 ol Independent divecion(s) cannet remmin vicant ler more than J N i s
90 (ninety) days;
l3oth 1wo
Independent
; o y : ; Drarectors have been
I'he tenure of office of an Independent Director shall be for a period of 3 J 2 I-||1pu'mlu:l J.l::_'
{three) years, which may be extended for | (one) tenure only. :
anoiher ienure with
1.2 {e) pricT consent of the
COnyTHASEo.
Provaded that o former independent dicector may be considered for re-
ippomtment [Or another tenure after 4 time gap of one tenure, i.¢. three
3 g E : - : - Mo such case
vewrs from his or her completion of consecutive two fenures i six
yenrs|
1.3 Qualification of Independent Director:
Independent Director shall be i knowledgeable mdividual wath integnity
L3n) whi 18 able o ensure complionce with financial laws. regulotory J
-t requirements and corporate lyws and can mike meaningful contnbution
for business,
130y |Independent Director shall have following qualifications:
O Independent
Busingess Leader who is or was a promoter or director of an unlisted Diireetor is 4 business
L3 (B0 company having minimun paid-up capital of Tk 1000 million or any J leader who is the
T |listed company or a member of any astional or international chimber of] member ol a
commerce or registered business association; or regtstered business
isscintion,
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v Compliance Status
z (Put \ in the
= 1
£ N appropriale
2 Title Column) Remarks (If any)
E
o Complicd i
complied
Comporate Lender who is or was a top level execotive not lower than
Chief Execotive Officer or Managing Director of Deputy  Managing
L3y} Dhrector or Chief Financial Officer or Head of Intermal Audit and NIA
e Complience or Head of legal Service or n condidote with equivalent i
position of ard unlisted company hoving minimem paid up capitel of Tk
OO milion or of o fistesd] company; o
Former or existing officinl of government or stilitory or Gulenomots or
regulatory body m the position not betow Sth Grade of the national pay
seale, whi has ut least educational background of bachelor degree in
I. 1[||H |[|] EC{MOImics OF CARTIMeErcS OF hlﬂ-'irli.‘"i.‘i A |.'l'r\.': N".ﬁ
Proveded that m case of appointment of existing official as mdependen
director, 1t requires clearnnee. from the orgenization where he or she
15 M SRTWICE; Or
A . , Anather idependent
. |University Teacher who hag educational backpround in Economics or ¢ i F"
130w | 2 ¥ At W director is &
Commares of Business Studies or Law, o1 : ) .
University Professor,
Professional who is or wes an sdvocate procticing ot léast in the Highi
Court Division of Bangladesh Supreme Coort or 2 Chartered Accoumtant
L 30bKy) or Cost and Manpagement Accountant or Chartered Froancial Anslyst or NIA
- Chartered  Certified  Accountant or Certified Public  Accountant  or !
Chartered Management Accountant or Chartered Sceretary or equivalent
guaslification .
} ; . Buth Independent
The independent director shall have at lease 10 (ten) years of expenence [ ; e
L. 3{e) ; W Dhrectors have
im any filed mentioned i cliose (h); .
!'L'q“]hili.' X I'K.'TLL'IIL'L'
130d) I special cases, the above gqualiticanon or exporicnces may be relaxed| Mo sweh approval
i subject to prior approval of the:Commission; 18 required
L4 Diality of Chaivperson of the Board of Direetors and Managing Divector or Chicl Exceutive Officer:
Mr. Oolam Murshed
1= the Chairman - who
The position of the Chalrperson of the Board and the Managing Director is electod from
L4fwy  [(MIV and for Chief Exveutive Officer (CEQY) of the compiany shall be y oy the direciors
filled by different individuoals; and Mr, Riad
Mahmud holds the
possitiod of MDD,
The Manging Director (MDY and/or Chiet Executive Officer (CEOQ) of n
| 4ihy  |listed company shall not “hold the same position in another listed W
COMEnY;
1.4(ch The Chairperson of the Board shall be elected from amoeng the non- J
T executive directors of the Campany;
LA () The Board shall clearly define respective roles and responsihilities of the J
: Chasrperson and the Managing Director and for Chiel Executive Officer;

Page-66

tional Poly




A\\

Compliance Status

z (Put ¥ in the
- appropriate
] m " i
5 Title Column) Remarks (IF any)
=]
3 N
L - ’ L
b Complied :
complied
In the absence of the Chatrperson of the Boand, the remaining members
14 {e) may elect ane of themselves from non-executive directors as Chairpersen Mo such event
i =4 i 1 -
for that particofar Boards meeting the regson of ahsence of the regular ageied
Chairperson shall be duly recorded i the minutes:
1.5 The Directors” report shall include the following additional statements ;
. . . Siated in the
LAk |An indwsiry outlook & possible future development i the indusiry; W Sl
! > Directors’ Report
I500) | The Segment- wise or praduct- wise performance A Do
1 iy Risks and concemns ineluding intermal and external risk fictors, threat 1o J D
Pl 1 . 3o L&]
sustninpbility and negative impact on environment, if any
A discussion on Cost of Goods. sold, Gross Profit snd Nel Profit Margin,
L5} : ! Do
where applicahle
| Stv) DMiscussion on contimuity of mny  Extme-Ordimary activines and  their] Mo such Do
N implication (gam or [oss) events
Winding up of
: X . . ) subsidinry (Mpoly
A detarled disciession on related party trensactions along with a stabement ; F :
- ) * ToTy i f ITading Ltdi has been
LSiviy  |showing omount, nofure of related party. nature of ransaclions and bosis k! upproved by th
; ed by the
of transactions of all related party transactions. . >
- pam RISC on 27 March
224
LS{vii) A stutement of wilisation of proceeds rased through public issues, mghits 4 Dhselosed m the
i isaues and/or any other instruments; Directors Repon
LSivili) A explamation if the financial results detenorate after the company goes Mo such event
- fior IPCY, R0, Rights Share Offer, Dinedt lsting ele o urred
£.5(ix) An explanation on any signilicant variance thiat occurs between Canerly Mo such evenl
U Fimancial performancesand Annual Financial Statements ogemed
1505} A staternent of remuneration paid  to Directors mcluding Independent J Diselosed in the FS
i Directors: under note no. 48
A sintemeni that the financial statemenis prepared by the management of )
. ! : ; It = il Diselosed i the
L.5ixi} Jthe issuer company present falrky its state of affairs, the result of jts W ;
g p Directors Repont
operations, cash Mows and changes i egquity.
.. A staternent that proper books of account of the issuer company  have
1.5(xi1) T W Do
been mamtained;
A staternent thist dppropriate accounting polioes have been consistently
L3{xiii) Japplied in prepaation of the fnancial statements and that the accounting o Dhes
estintes are based on reasonable and prodent judgment;
A stutement  that  Internationsl  Accounting  Stndards (FAS) or
. imternotional  Finnnoial Reporting Standords (IFRS), 02 applicable in f
1.50xiv) . - : - - W Do
Bungladesh have been  followed in preparstion of the Anancral

statements and any departure there feom hos been adequately disclosed;
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by each director;

i Compliance Status
&
Fa {Put i the
e 5
E appropriate i
g Tirle Column) Remarks (If any)
g
& Mot
o 1
Complied
P complied
A statement thit the sysiem of imemal comrod 18 sound i design and has |
L5(xv) L ; ; N iy
been cffectively implemented ond monitored:
A statement thaot minorty: shareholders hove been protected from abusive
[Sixvi) [octions by, or in the interest of) controlling shareholdess acting eather 't D
directly or indirectly and have effective means of rodress;
A statement that there 15 no significant doubt upon the izsuer compeny’s
{.SEavid) abality te continue 85 a9 pomng concern, iF e issuer compiny s nol J Do
= constdered o be g going concern, the feot slong with rersons there of
shall be diselosed;
An explananion that sigmficant deviations from the last vear's operating
| A(xwiii) [results of the isseer company shall be highlighted and the reasans therenf] A (3]
shill be explainaed;
n As staternent where key opersting and findmeial dats of st least preceding i
| S{xix) ; W T
U8 fAve) years shall be sumimanized:
The company has
declared 10.50% cash
An explanotion on the reasons afl the ssuer company hos nol declared) .
1 5ixx) : MNIA dividend, which s
dividend (cash or stock) for the year,
stated in e
Directors' Report
S Hoard s statement to the effect that no bonus shane or stock dividend has J De
P . 2 ']
been or shill be declaned ps intersm di vidend;
6 (51} Board
1 5taxii) The sotal number of Boord meetings held duning the vear and anendance J Meetings vonducted

during the reparting
year.

1.5 xxiii)y

Pattern of shareholding disclosing the apgregate number of shares held by:

(a) Farent/Subsidon Associnted. Compamies: and other related parmies

[hsclosed tn the

(Mo wise details ) Al Report
(B Dhirectors, Chief Executive Officer, Company  Secretary, Chief]
Finoncinl (dficer, Head of Intemsl Audit end Complinnee and ther ) o
spol=es and minor children (Mame wise detals);
(o) Executives; and Mil Dw
i) Shareholders holding ten percent (10%) or more voring interest in the J De

J

corpany {name-wise details)

L5 {xxiv)

In case of appeintment or re-appointment of a irector, disclosure on

the fallowing information:

() n briel resume of the Director

Driseloded 1 the
Annunl Repornt

(b Matuee of his her expertise in specific functional areas; and

ey

(o) Mame of compames i whech the person also holds the directorstap
amil the membership of committees of that Board;

Doy
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= appropriste
= o ;
2 Title Column) Remarks (I any)
E
Mt
] . .
Complied .
¥ complied
A Management's Discussion amd Analysis signed by CEQ or MD presenting detailed analvsis of the company's
1.50xav) position and operations along with o brief discussion of changes in (e fnoncial stafements, among others,
focusing on;
fu} Accounting polivies ol cstimotion for preparation of (nenciol J Eyiseloded m the
SUItCImCts; Anninl Report
(h) Changes in accounting policies ond  extimation, o any, clenrdy
. = : = : i Mo such
desenibe the effect on fineoncial performance or results amd finsecial b [
: o
position ds well s eash flows in absolute fipures for such changes, &
() Comparative pnalviis (incloding eflects of inflation) of finzncial
performance or results and financial posstion az well as cash flows [or J Do
current financial vepr with immedinte preceding five yeors explaiming
rensany thereof;
{d} Compare sueh financial performanve or results and fnancial position NIA Do
aswell as cash Oows with the peer industry scenari; "
(e} Briefly explain the finpneinl and economite scenario of the country J Do
anud the globe!
() Risks and concerns issues related fo the financial statements, J Do
explaining such nisk ond concerns mitigation plan of the compeny;
(2] Future plan or projection or lorecast for compamy’s operniion,
performance and financial position, with jestification thereof Le., actunl i [
pusition shall be explamed to the sharcholders i the next AGM,
o Declaration or certfication by the CEO and the CFO o the Board os J Dreselosed in the
h 4 requited under condition Moo 3(3) shall be disclosed gs por Annexure=A Annual Repor
The report 85 well as cernficate regarding compliance of conditions of|
LAocvinh [tus Code os reguired under condition No. 9 shall be disclosed as per Y [}
Annexure-B and Annexure-Cy
The Directors’ report te thw sharcholders does not reguire w inelude te
I S0xaviii] [business strategy or technical specification related fo products o 'l
services, which have busmess confidentinlity,
1.6 Meetings of the Board of Directors
The company shall conduct 1z Board meeiings and record the mnuies of]
the meetings oz well os keep required books and records in line with the
provisions of the relevant Bangladesh Secretanial Stndanls (BSS) as _-
. ‘i 5 y . i |
adopted by the Institute of Chertered Secretaries of Bangludesh (IC5H)
i g0 far uy those standards ore nod inconsistent with any condition of this
Code.
1.7 Code of Conduct for the Chairperson, other Board members and Chiel’ Executive (fficer:
The Board szhall lay down a code of conduct, based oo the
78} recommendation of the Nomination and  Remuneration  Commities 4

(WRC) a1 condition Mo, 6, for the Chairperson of the Board, sther hoarl

members and Chicf Execotive Officer of the company

National Polymer Industries PLC,
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Not

C Lied
b s complied

1.7 (b}

The code of conduct as determined by the MRC shall be posted on the
website of the company ineluding, among others, prodem conduct and
buehavior; conlidentiality; conflict of interest; compliance with Taws, mles
and  reguleiions;  probibition  of  meider  teading;  relstionship  wiih
crvironment, ciaplovees, customers and suppliers; and indepondency

The Code of Coniduct
hos been posted on
the Website of the

coanpany

[ ]

Governnnce of the Bourd of Directors of Subsidiary Company:

[}

Provisions relating (o the composiiion of the Board of Directors the
holding company shall be made applicable o the composition of the
[Foutrd of the spbaidiary comprny;

Winding up of
subsidiary {Mpoly
Fruding Lid) has been
approwed hy the
RISC om 27 March

2024

2k

At least 1 {ome) mdependent director on e Board of the holding
wompany shall be o director on the Board of the subsidiany conprny:

)

The minutes of the Board mecting of the subsidiary company shall be

placed for review nt the following Bogrd meeling of the halding
L'i.'lll]pi.'ln:f';

2{d)

Thi mimutes of the respective Board mecting of the holding company
shall stute that they have reviewed the wiliors of the subsidisry compuny
also;

2iel

The Auwdit Committee of the halding company shall also review the
fimancial statements, in particuiar the investments made by the subsidiary
COMpany

Managing Director (MD) or Chiel Execotive Officer (CEOQ), Chiel Financial (MTicer (CFOj

Andit and Compliance (HIAC) and Company Seécretary (C5)

, Head of Tnternal

3.16n)

The Board shall appoint a Menaging Director (MD) or Chiel” Executive
Cificer (CEO), a Company Secretary (C5) o Chief Finsncial Oficer
(CFC) and a Head of Internal Audit ond Compliance (TIIAC);

A

31 (b)Y

The positions of the Managing Director {MD)y or Chiel” Executive Officer
(CEDY, Company Secrctary (C5), Chief Finaneial Officer (CFO) and
Head of Intemnal Audit and Compliance (HIAC) shall be filled by
different individualy:

10 ie)

The MD or CEOCCS, CFO opd HIAC of & listed company shall not hald|
any executive posilion in any other company at the same time.

Prowaded that CFCY or U85 of any listed company may be appointed (or the
summe position noany other listed or non-listed company under the same
group for reduction of cost or for fechmical expertise, with prior approval
of the Commission:

Prowided further that the repuineration and perguisites of the said CFO or
C8 shall be shaged by the appointing companies proportionately:

Mo such case

Fqd)

The Board shall clearly define respective roles, responsibalities and
dutics of the CFO, the HIAC and the C5
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" Compliance Status
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2 appropriate
:*E Title I“cl:luiul:““} Remarks (1f any)
2
] Mt
I'I o
Complied complicd

The MD or CEO, CS, CFO und HIAC shall not be removed from their
I ey |position withoul appraval ol the Board as well as  immediate Y
dissemination to the Commizsion and stock exchongsis),

3z Requirement to attond Board of Directors” Meotings:

The MD or CEQ, C8, CFO and 1AL of the ¢ompany shall attend the
myectines of the Board.

Provided that the C5, CFO andlor the HIAC the company shall wos attend
such purt of o mesting of the Bowrd wlich mvolves consideration of an
agenda iem relating o heir personal matiers

33 aties of Managing Director { MDY} or Chiel Executive (Miicer (CED) and Chiefl Financial CiTicer (CFO:

The MD or CEQ and CFO shall certify o the Board that they have
reviewed financial sintements for the yesr and that to the besl of their y
knowledze and beliel:

(1) these statements do not contain any matenally wntre stotement or
330 |omit any malerial fser Or contan statements that might be misleading: Y
anmd

(1) these stolemonts together prosent o troe amd fir view of the

i ot i Dhisclosed m the
company s nffnirs and are in comphance with cxisting accounting !

Annual Repon
stanilards ol appleable lows; a

The M1 ar CEQ and CFO shall cernfy that there are, to the best of]
knowledse and beliell no ransactions entered inio by the company

33k

during the year which are fraudulent, illegal or in violotion of the code of
conduct for the company’s Boaed or ils members.
The certification of the MD or CEQ and CFO shall be disclosed in the

134 Y
! Annual Report

4 Board of Directors” Commitiee:

For ensuring gaod governance in the company , the Board shall have at least fallowing sub-committes ©

4.1 Auelit Committes: and y
4.0 MNomination amd Remunerstion Commitiee, i
5 Avudit Conmittee
34 Responsibiliry 1o the Board of Direcrors
The Company shall have an Audil Commitiee a8 3 sub-committee of the j Hhe € ‘.Jmupun'v h.ﬂh
5. kin) L] constituted Audit

Board: ; :
Comnmittes

The Audit Committes shall assist the Bob in cnsuring that the financisl
S.0b)  (statements reflect true and far view of the state of affairs of the company Ul
and in ensuripg o good moniorng sysiem within the business;

5.10e) The Awdit Committee shall responssble w the Board; The duties of the 4 Stnted m the Awdit
o = . - . - a - :
Andit Committee shall he clearly sct forth in writing. Commitiee Report

Constitution of the Audit Committee:

kil
i

Andit Commities =
52n) | The Audit Committee shall be composed of at Teast 3 (three) members: | comprised of 3
(three) mombrs,
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™Nar

Complisd complied

Remarks (1T any)

5:2{h)

The Bourd shall pppoint members of the Audit Comminee who shall be
pon-exsculive direciors of the company excepting Chairperson of the
Board and shall melode 4l lzast | {ane) independent director,

5.2¢)

All members of the audit committes should be “Anancially bterate” and
pf lewst 1 (oned member sholl bove scoounting or reloted  financial
monagement hackground and 10 (ten) years of such experience;

5.2(d)

When the term of serviee of any Committee member expires or there is
amy cireumstanee eausing any Commitlee member s be umable g hold
office before expiration of the term of service, thus making the nomber]
of the Committee members o be lower than the preseribed number of 3
(three) persons, the Hoard shall appoint the new Committee member to)
fill up the vacaney mmediately or not later than 60 (sixty) davs from the
diste of vaeaney i the Commitiee w ensure continuity of the performanee
of work al the Audit Conuninee;

/A

Mo such case during
the vear

5.2e)

The Company Secretary shall act as the Secremary of the Audit
Cormmitiee:

30

The quorum of the Awdie Committee meetimg shall not constture withous
ol least | (one) independent director,

Chalrperson of the Audit Commilttee:

.n
]
=

The Board shall select 1 done) member of the Audit Committee to be
Chairperson. of the Awdil Committez, who shall be on independent
direcior;

M, Mohimimed
Anful E=lam is the
Chairpesson of Audit
Coamumities whio is in
Independent Director

53(by

In the gbsence of the Chairperson of the Audit Commitie, the remaining
mrmbers may elect one of themselves as Charperson for that particular

miceling, in et case there shall be oo problem of constituting o guorum

o= required under condition No. S{4 b)) and the resson of absence of the

regular Chirperson shall be dulby recorded nthe minutes,

M/A

Mo such event in the
TepOriing year

53 (e}

Chusrperson of the Audit Commmitiee shall rermam present i the Aqnual
Geneesl Mesting {AUGM);

Provided that in absence of Chairperson of the Audil Conumities, any
other member from the Audit Committee shall be selectad to be present
in the annual geperal meeting CAGM) and reason for ahsence of the
Chairperson of the Audit Committee shall be recorded in the

i of the AGM,

No=such event
acenmed

Muevting of the Audit Committee:

5.4n)

The Audit Committee shall conduct at least its four meetings in a
financial year;

4 (four) meeting held
in the reporting yvear

Provaded thst any emergency meeting in addition 1o regular meeting may|
ke convened at the request of anvy ene of the members of the comminee;

Mo such event
oceurmed
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s appropriate
ﬁ Title Columin) Remarks (IF any)
Z
T Mo
~ Complicd
complicd
The guorum of the meching ol the Auwdn Commmittee shull be constituled ’
S4(b)  |in presence of either two members or two-third of the members of the W
Awdit  Committes,  whichever 5 higher, where presence of an
independent direcior 15 & must
55 Raole of Audit Commilttee:
3.5(n)  |Owverses the financinl reporling process; 3
S5(b)  [Momtor choice of aceounting palicies and principles; W
Muonitor internal audit and compliance process to epsure that it is
5.5(c) mdeguately resourced, ineluding approval of the mernal Audit and 4
i Comphianee Plan and review of the Internal Apdit and Complionce
Report;
330 |Owersee hiring and performandee of external auditors; y
Hold mesating with the external or stamwtory suditors for review of the
3.3(e1  |annval financial statements kefore submission to the Board for approval W
or adoption;
$.5(0) Raview along with the management, (he annual (inancial sliatemeanis J
o Rrefore submission to the Board for approval;
5 5103 Review along with the management, the guarterly and hall vearly J
0 financial statements belore submission to the Hoard for approval;
5.50hy  [Heview the adequocy of miermol oudit fnction; y
5560 Feview the Monagement s Discussion and Analysis before diselozing in J
=t the Annunl Report;
5.500) Review statement of all refated parmy transactions submimoed - by the J
i muEnagement;
. . Mo Management
o |Review Monagemenl Letiers or Letter of Internal Control weakness oy
5.50k) £ Letter 1ssued by
issuwed by stafutory auditors: L
stututory woditor
Owversee the determination of oudit fees based on scope and mognitods,
50 [evel of experuse deploved amd tme required for effective audit and) W
evaloate the porformance of exiermal auditors; mmd
Crversiee whether the procesds raised through Initial Public OfTering
& 50m) (1PN or Repeat Public Offening (KPO) or Rights Share Offer have been Mo such event
’ utilized as per the purposes stuted n relevant offer document or oceurred
prospec s approved by the Commission;
5.6 Reporting of the Audit Committee:
Sh64a)  |Reporting to the Board of DHrectors:
5600 (1) | The Audit Committee shall repost on s aetivities (o the Board ¥
5.6 (u) () | The Audit Committee shall immediately report to the Board on the following findings, il any:-
Mo such event
(ah report on conflicts of interests; oecurred dunmg the
WEir
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Condition M.

Title

Complinnee Stutus
(Put v in the
appropriste

Colunin)

N
complicid

Complied

Remarks (1 any)

(b suspected of presumed faod of irepolanty of neitenal defier

identified in the infernal audil asd compliance process or in the financial
stale e

D

M) Swspected minngement of lows, regulatory complionees meluding
securities reliated laws, rules aod regulations: wsl

Do

{d) Any other matter which the Awdit Committee deems necessary shall
be disclosed 1o the Board immedintely;

5.6.(1)

Reporting to the Athorities: [f the Audit Committee has reported to the
Bourd shout anything which hay materal mpact on the financial
cofdition and results of operation amd has discussed with the Bowed and
the munogement that any rectification 35 necessary and if the Awdil
Committes finds thar such recrification bas been anressonably ignored,
the Audit Committes shall repom such finding to the Commission, upom
reporting of such motters to the Board for three times or completion of o
perdod of £ (sx) months from the date of first reporting n the Boand,
whichever iz earlier.

Mecsuch event
oecurred during the
year

Reporting 1o the Shorehoelders amd General Investors: Report onactivities
carried out by the Awdit Committee, mehsding any report made 1o the
Board under condition Na. S(6){aiin) above during the vear, shall be
sigiied by the Chadrperson of the Audit Comnmittee aind diselosed in the
annund report of the 1ssuer company,

)

Audit Committes
report is disclosed in
thee i) fepiort

Nomination and Hemuneration Committee (NRC):

6.1

Responsibility to the Board of DNrectors:

. 1¢a)

The company shall have o Mominstion sl Remunerstion Commitfer
{NRC) as o sub-commitiee of the Bonrd:

Thie Company has
constitpied the NRC

.l ih)

The MEC shall assist the Board m formulanon of the nominanon eriteriz
or poelicy for determining qualifications, pesitive attnibutes, experiences
and independence of directors and top level exceutive as well as a policy
for formal process of considering remuneration of directors, top level
cxecutive;

G lic)

The Terms of Reference (TOR) of the NRC shall be clearly set forth in
wriling covering the wrews stoted ot the conditton No, 6(%) (b}

6.2

Constitution of the NRC:

.2}

‘The Commitlee shall COmprise of ‘at least three members including an
independent diredtor,

i

I'he NRC consists of
4 {Four) members

fr. 2k

Al least 02 {rwo) inembers of the Comimittee shall be non-executive
directors:

[n praclice

M)

Members of the Committes shall be nominnted and oppoimnted by the

Bowed:

. 2(u)

I'he Board shall have suthariy to remeree and appoint any member of the
ry P h
Commitles:

fr2e)

In case of death, resignation, disqualification, or removal of ey member
of the Committes or any other cases of vacancies, the bourd shall G the
wacaney within |R0 (one hundred aighty) davs of occurring swch vacaney
m the Commities;

Mo such event
occirred
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Mot

Gompies complied

Remuorks (17 amy)

200

The Chairparsen of the Commitlee may appoint or co-apt any extarmal
expert ndior momber(s) of stadl o the Committee as sdvisor who shall
be non-vetmyg member, iF the Chadrperson feels that advice or supgestion
from such external expert and’or member(s) of siafl shall be required or
valusble for the Commmitice;

Mo such event
oecumed

B.2g)

The company secretary shall &cr as the socretary of the Committes;

H.2h

The quorum of the NEC meeting shall nod constitute without attendance
of at feastan independent director;

620}

Mo member of the NRC shall receive, either directly or mdirectly, any
remuneriation for any advisory or consultancy role or otherwise, other
than Directors foes o honoranum from the comgany,

Chairperson of the NRC:

.3k}

The Hoard shall zelect 1 (one) member of the NRC to be Chaimperson of|
the Commuttee, who shall be an independent director;

6.3k

In the absence of the Chairperson of the NRC, the remaining members
may ¢lect one of themselves ns Chairperson for that particular mesding,
the reasom of ahsence of the regolar Chirperson shall be duly recorded |
in the minules:

Mo such event
ot

.3

The Chairperdon of the NRC shall mitend the annual goncril mceting
(ACM) to answer the quiries of the shareholders:

Provided that in absence of Chairperson of the WRC. any other member
from the NRC shall be sclected 1o be present in the annual gemerl
meeting { AGM) for answering the shoreholder's queries and reason for
absenee of the Clairperson of the MRC shall be recorded in the
mamites of the AGM

Mo such event
cseurTiad

4

Meeting of the NRC:

fdiny

The NREC shall conduct at least one meating in a fingncial year

2 {twol meetmgs
hove bean held i the
FEPOTTING Vear

f.dih)

The Chmirperson of the NRU may convene any emergency mecting apon|
reguest by any member ol ihe NRC:

Mo such ease in the
year

frdic)

The guorom of the meeting of the NREC shall be constitmed in presence
of either two members ar two third of the members of the Committes,
whichever 15 higher, where presence of an independent director 15 st
as required under condition Mo, 621 h);

6 41‘-‘”

The proceedings of each meeting of the WRC shall duly be recorded
the minuies and such minutes shall be confirmed in the next meetimg ol

the NRL,

‘\.'I

5

Role of the NRC:

6.5}

MRELU shall be imdependent and responsible or secountable to the Board

and Lo the shareholders.

National Polymer Industries PLC,
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. Complinnee Status
z (Put ¥ in the
=
- oo appropriafe
_E Title Columia) Remarks (17 anv)
£
o - . MNat
= Complied A
complicd
0501 |NEC shall aversee, among others, the following matters and make report with recommendation to the Board:
Formulatmy the critena for determimng qualifications, positsve sitnbiiles
and independence of & director and recommend o policy to the Boand, J
reluting to the rermnerntion of the directors, top level exccutive,
considering the following Palicy on
= . . Cualifications,
{a} the lewel and compesition of remuneration s reasonable o J Llh i '
i i # ; i | sitive utes 3
sufficient o aitract, refin and molivale suitable directors 10 run the ! pﬂ-f P I""'-Tm
e independence of
$.50h(1)  |eompany swccessfully, :
direetor
(b} the relationship of remungrmtion to performance 15 clear ond meets | diselosed in the
. ¥ I
ipproprate performuance benelmarks: and Annual Report.
(¢} Remuneration fo direstors, top level executive involves p balance
hetween  fixed ond  ineentive  pay rveflecting shont and  long-term J
performance objectives appropnate o the working of the compny omd
its proals;
Policy on board s
v |Devising a policy on Board's diversity taking imto constderntion sge, i
G, S(h i g% PRy e : v 8 g N diversiry disehosed in
pender, experience, etumaty, edustional background and nationalicy;
the Anmusl Bepon
Tdentifying persons who are qualified 1o become directors and whin may
6.5(hiiil) he appointed in top bevel executive position m occordonce with the J
Ll 2 1 a
writernd bnd down, and reconmend thewr appouitment amd cenoval o the
Liomrd:
Policy on
performance
) ) ) d : eviluation of
oo (Formulating the eriteria for evaluation of performiiee of independent | { ; |
o Sbiv) |, L] indfependent directors
direvtors and the Bowrd;
und the Board
s loged 1o the
Anmunl Keport
ldentifying the compuny's nesds for employees mn different Jevels wnd
80w fdetermine their selection, transfer or replacement and promotion crilering '
and
6.S(B)vi) Developing, recommending and reviewing annually the company’s ;
B | 3 ¥ r ol oy W
huminn resources and teaining palicies.
The company shall disclosy the nomisation and remuneration policy and NRC Folicy and
6.50c)  (the evalustion coitern and activities of NRC during the vear ot o glance Y Aptivities diselosed
1 s anrial repoit; i the anneeal report
T External or Stututory Awditors:
- The issuer company shall not engage its external or statutory auditors to perform the following services of the
: company, namely:
TA{H)  |Appraisal o valuation services or fueness opinions; Yy
T |Financl informaton syetems dessgn and tnplementation: Ay
4G Book-keeping o other services related 1o the aceounting reeords or J
J financial statcments;
T Hivy  |Broker-dealer servicis; Y
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z
Not
© Complicd
complicd
T vl Actuarial services; W
TA{vih  [Internal andil services ar special andil services: Y
T vt} [Any service that the Audit Committee determines; A
7 1 ¢viii) Andif or certificstion services on complianee of corparnte governancs os .
T.1{viid : 40 W
reguired wpder condition Mo, W1 and
Tl JAny other service that creates conflict of interest: W
Mo parner or employees of the extornal audit firms shall possess any
73 share of the company they mudit af least duning the tenure of their audit 0
2 ; : Ly ) S 3
assigmment of that compamy; s or her family members also shall not
hold anv shares i the said company;
Representative of external or statutory sudibors shall remain present m
T3 the Sharcholders” Mecting {Annoal Genersl Mecting or Extraordinary y
General Meeting) to angwer the quenes of the sharcholders,
) Vaintaining a website by the Company:
41 The company shall heve an official website linked with the website off ;
M ’ W
the stock exchonge.
%2 The company shall keep the swebsite functional from the date of bistimg. Y
The company shall make pvailable the detwiled disclosures on s websile
B3 na requited under the listing reguiations of the concemed stock Yy
cxchange(sh
i Keporting and Compliance of Corporate Governance:
The company shall obtain a cenificate from a practicing Professional
Accountant or Secvetary | Charercd Accountant or Cost and Management Corpomie
o1 Aceountanl or Chartered Secretary) other than s statutory suditors of J Govermancy
f audit firm on vty basis regirding complisnee of . comditions of] Centificate digelosed
Corporate Covernonee Code of the Commission and shall such cenificate in the annga] report
shall be disclozed in the Annual Report,
Thie professional who will provide the certificate on compliance af this
%2 Corporane Ciovernance Code shall be appoimted by the shareholders i the i
anmual general meeting
The directors of the company shall state. 0o accordance with the
93 Annexure-C attached. in the directors” report whether the company has &)
comphied with these conditions or not.
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Independent Auditor’s Report
to The Shareholders’ of National Polymer Industries PLC.

Report on the Audit of the Financial Statements

Opinion

We have audited the financial statements of National Polymer Industrics PLC, (the “Company™), which
comprise the Statement of Financial Position as at 30 June 2024, and along with the Statement of Profit or Loss
and Other Comprehensive Income, Statement of Changes in Equity and Statement of Cush Flows for the year
then ended, noles to the financial statements, including a summary of significant accounting policies and other
explanatory information,

In our opinion, the accompanying financial statements is present fairly, in all material respects, the financial
position of the company as at 30 June 2024, and of its financial performance and its cash flows for the year then
ended in accordance with International Financial Reporting Standards (IFR Ss),

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (I5As). Our responsibilities
under those standards are further deseribed in the Auditors’ Responsibilities for the Audit of the Financial State-
ments section of our report. We believe that the andit evidence we have obtained 15 sufficient and appropriate o
provide a basis for our opinien.

Independence and (Other Ethical Responsibilities

We are independent of the company in accordance with the International Ethics Standards Board for Accountants
Code of Ethics for Professional Accountants (IESBA Code), Bangladesh Securities and Exchange Commission
(BSEC) and we have fulfilled our other ethical responsibilitics in accordance with the IESBA Code and the
Institute of Chartered Accountants of Bangladesh (1ICAB) Bye-Laws,

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance m oor audit of
the financial statements of the current period, These matters were addressed in the context of our andit of the
financial statements as o whole, and in forming owr opinion thereon. and we do not provide a separate opinion
on these matters.

Revenue Recognition

Risks

Our Response (o the Risks |

At year end the company reported total revenue
of BDT 7,271,200,538,

Revenue is generated from both local and export
sales, In which, VAT is applicable only on local
sales. Therefore, calculation of VAT return is
required for identifyving local sales,

Sales recognized based on export sales made
during the vear is material and considered 1o be
comples and judgmental. Therefore, there is a
risk of revenue being misstated as a result of
taulty estimations over discounts, meentives and
rebates.

We have tested the design and operating effectiveness of |
key controls focusing on the followimg:

= Calculation of discounts, incentives and rebates;

* Segregation . of  duties i invoice  creation
modification; and

* Timing of revenue recognition,

Our substantive procedures in relation to the revenue
recognition comprises the following:

*Obtaiming  supporting  documentation  for  sales |
transactions recorded either side of vear epd as well as |
credit notes issued after the year end date to determine
whether revenue was recognized in the correct period;

and |
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There is also a risk that revenue may be
overstated due 1o fraud through manipulation of
the discounts, incentives and rebates recognized
resulting from the pressure local management
may feel to achieve performance targets,

[See note 3100 to the financial statements]

A\\

« Within a number of the company’s markets. comparing
current vear rebate geeruals to the prior year and, where
relevant, completing further inguiries and testing,

- Apreetng a sample of claims and rebate aceruals to
supporling documentation;

« Critically assessing manual journals posted to revenue fo
identify unusual or irregular items; and

* Finully assessed the approprialencss and presentalion of
disclosures apainst relevant accounting standards,

Existence and Valuation of Inventories

Risks Our Response to the Risks
The company had inventorics of BDT | We challenged the appropriateness of management's
1,349,756,554 at 30 June 2024, held in | assumptions applied in caleulating the value of the

warehouses.

Inventory value is measured at the lower of cost
and net realizable wvalue. As a result, the
Management apply judgment in determinmy the
appropriate values for value in use and working
progress.

The provision of Work in Progress is calculated
within the company's accounting systems using
an automated process. Where local systems
require manual interfaces and inputs, there is a
risk thal inappropriate management override
andlor error may aceur,

|See note .00 to the financial statements|

inventory provisions by;

*  FEvaluating the design and implementation of key
inventory conirols operating across the company,
including those at a sample of distribution centers,
warehouses and branches;

« Comparing the net realizable value, obtained through
a detailed review of sales subsequent to the year end,
to the cost price of a sample of inventories and
comparison 1o the associated provision o assess
whether mnventory provisions are complete; and

s Challenging the completeness of inventory provisions
through -pssessing actual and  forecast sales of
inventory lings to assess whether provisions for
slow-moving/obsolete stock are valid and complete.

Recognition and Measurement of Property, Plant and Equipment

Risks

Our Response to the Risks

The carrying wvalue of the PPE s Tk
4.312,083.652 as at 30 June, 2024, The valuation
of PPE excluding land and land development are
medsured at cost less accumulated depreciation.
Land and Land Development are revalued on 4%
May 2015 amounting to Tk, 397,312,000,

The wseful lives of PPE items are based on
management’s  estimates  regarding  the pernod
over which an asset is expected to be available for
use, The estimates of useful life of the assets are a
matter of judgment based on the experience of the
entity with =imilar assets and also take into
consideration the physical condition of the assets,

[See note 4.00 to the financial statements)

In order to obtain the completeness and sccuracy of the

measurement of Property, Plant & Equipment, we have

tested the following key control activities:

s Aptends the physical verification of fixed assets.

o Checking the Nxed assets register for property, plant
and equipment.

o Agsessed the legal right and obligations of property,
plant and equipment,

s Assessed the control activities of Property, Plant and
Equipment,

¢ Assessed whether the accounting policies in relation to
the capitalization of cxpenditures are in compliance
with IFRSs and found them to be consistent,

Oir substantive procedure in relating to the property, plant

ond  eguipment  recognition  and  measurements  are

following,

o Checked the purchase and adjusiments with the relevant
bills and vouchers.

ational Polymer Industries PLC,
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o Werified the hard copy of fixed assets register.
Verified the caleulation process of depreciation,
Checked the appropriateness of presentation and
disclosure,

Long-Term Loan
Risks

Our Response to the Risks

Asoat June 30, 2024, the reported amount of total
Long-Term lean is Tk, 911,726,029 (Current and
MNon-current portion), The company borrowed
fund from various banks and WPPF for the
purpose of acquisition of non-current assets and
working capital as well,

The risk involved are the figures may not be
accurate due o intentionnl or unintentional
mistake or lack of proper authorization efc,

[See note T9.00 to the financial statements)

In order to obtain the accuracy, completencss and
correciness of measurement of Long-Term Loan, we have
followed the following key and control activities:

= Aitend the actual position ol loan.

s Checkimg the bank statements,

¢ Checking the loan agreement,

Our substantive procedure in relating to the Long Term
Loan recognition and measurement are following:
e (Checked the bank statement also with the opening
balance.
Checked the recoding of the transaction.
Verified the sanction letter, loan schedule bank
statements to confirm the loan outstanding and found
the balance shown in the financial statements
aucurately,
o (Checked the financial expenses and classification of
loan and repayments schedule as well.

Inter-Company Loan

Risks

Our Response to the Risks

As at June 30, 2024, the reported amount of total
Inter-Company loan 1s Tk, 823,333,326 (Current
and Mon-current portion). The company borrowed
fund from WNational Fittings & Accessories
Limited (Commeon Directorship) for the purpose
of acquisition of non-current assets and working
capital as well.

[See pote 22200 & 2700 to the financial
staremenrs|

Our substantive procedure i relating 1o the Inter-company
Loan recognition and measurement are following:
o  Checked the bank statement also with the opening
balance.
s  (Checked the recoding of the transaction.,
»  Checked the financial expenses and elassification of
loan and repayments schedule as well.

Trade & Other Receivable
Rﬂl&s

Our Response to the Risks

The total amounts of Trade & Other Receivable
are Thk. 1,383,273,609 from local customers in
different business segments and jurisdiction is
subject to their independent business risk,

There is also nisk that the balances may be over
stated or understated due to mistake or
fraudulent manipulation,

[See note 900 to the financial statements|

In order to obtain the accuracy, completeness and
correciness of accounts receivable, we have followed the
following key and control activities:

o Attend the actual position of accounts receivable.

o Checking the ledger with schedule,

Cur substantive procedure i relating to the accounts
receivable recognition and measurement are following:
¢  Checked the opening balance with the ledger.
» Confirmation letters issued to a few numbers of
customers for confirming . the balance. Confirmation
letter have been received from some of that customer.
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Employvees Salary and Wages

Risks Our Response to the Risks

Salary and Wages are measured on acersal basis | In order 1o obtain the accuracy, completeness  and

and its allocation in accordance with cost center. | correctness of recording of employee’s salary and wages,

Salary and wages are measured when it is paid | we have followed the following key and control activities;

and payahle. o Agsessed the provision of salary and wages,

s Checking the approval by authorized person,

[See note 28, 33 & 34 do the financial

statements| = Assessed properly transfer with hank or cash compare
to salary stalement,

s Assessed the allocation of salary and wages 1o the cosl
center appropriately or not.

Our substantive procedure in relating o the Salary and

wages are following:

o Verfied the provision and pavment of total salary and
wages.

o Checked the salary and wages caleolation with
appropriate scale,

e Tested the salary and wages statement and vouchers
properly or advance payment of salary, it any,

e Verified the deduction against salary, like tax ete.

Reporting on Other Information

Munagement 15 responsible for the other information. The other information comprises all of the information in
the Annual Report other than the financial statemenis and our auditor’s report thereon, The Annuwal Repert is
expected to be made available to us after the date of this auditor’s report,

Car opimion on the financial statements does not eover the other mformation and we do not express any form of
assurance conclusion thereon,

In connection with our audit of the financial statements. our responsibility is to read the other information
identitied above when it becomes available and, in doing so, consider whether the other information is materially
meonsistent with the fnancial statements or our knowledze obtuined m the audit or otherwise appears o be
materially misstated,

Responsihilities of Management and Those Charged with Governance for the Financial Statements and
Internal Controls

Management is responsible for the preparation and fair presentation ol the financial statements of the company
in accordance with IFRSs as explained in note 1 to 3 and for such internal control as management determines is
necessary to enable the preparation of financial statements that are free from material misstaterment, whether due
lo fraud or error,

In preparing the financial statements, management is responsible for assessing the company’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis
of accounting unless management either intends o liquidate the Company or o cease operations, or has no
realistic alternative but 1o do so,

Those charged with governance are responsible for overseeing the company s financial reporting process.
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Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion,
Reasonable assurance 15 a high level of assurance, but is not o guarantee that an audit conducted in accordance
with [SAs will always detect a matenal misstatement when it exists, Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

As part of an audit m accordance with 15As, we exercise professional judgment and mamtain professional
skepticism throughout the audit. We also;

& |dentify and assess the risks of material misstatement of the Anancial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate (o provide a basis for our opinion, The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion. forgery,
mtentional pmissions, misrepresentanons, or the overnide of internal control,

s Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
apprapriate in the circumstances.

o« Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
refated disclosures made by management.

= Conclude on the approprinteness of management’s use of the going concern basis of accounting and, based
on the andil evidence obtained, whether a material uncertainty exists relaled o evenls or conditions that may
cast significant doubt on the company s ability (o continue as a going concern. 1 we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in
financial statements or, if such disclosures are inadequate, 1o modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our suditor’s report. However, future events or conditions
may cause the company o cease (o continue 45 1 going concermn,

¢ Evaluate the overall presentation, structure and content of the financial statemments, including the disclosures,
and whether the fnancial statements represent the underlying transactions and events in a manner that
achieves fair presentation.

s  Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business
activities to express an opinion on the financial statements, We are responsible for the direction, supervision
and performance of the audit, We remain solely responsible for our audit opinion,

We also provide those charged with governance with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other matters that
may reasonably be thought to bear on our independence, and where applicable | related safeguards,

From the matters commumicates with those charged with governess, we determine those matters that were of
most significance in the audit of the financial statements of the current period and are therefore the key audit
matters. We describe these matters in our auditor report unless law or regulation precludes public disclosure
about the matter or when, m extremely rare circumstances, we determine that a matter should not be
communicated in our report becouse the adverse consequences of dong so would reasonably be expecled to
outweigh the public interest benelits of such communication.
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Report on Other Legal and Regulatory Regquirements

In accordance with the Companies Act, 1994, the Securities and Exchange Rules 1987 and other applicable laws
and regulations, we also report that:

(iy  we have oblained all the information and explanations which to the best of our knowledge and belief were
necessary for the purpose of our audit and made due verification thereof]

{ii) In our opinion, proper books of account as required by law have been kept by the company so far as it
appeared from our examination of those books;

fiiiy The company’s statement of financial position and statement of profit or loss and other comprehensive
income together with the annexed notes dealt with by the report are in agreement with the books of account
and returns, and

(iv) The expenditure incurred, excepl as noted above, were Lo the purpose of company business.

Dhaka: September 29, 2024
DVC 2409300165A8901238

A T
Quazi Shafligul Islam FCA
Enrolment No- 0163
Partner
Eslam Quaei Shafigue & Co.
Chartered Accountants

tional Polymer Industries PLC, Page-83



___//4

Mational Polvmer Industries PLC.
Statement of Financial Position
A ot June 30, 2024

Amuoumnt in Tukn
Enrtieutars e k2024 || 30062023
Ao Now-Cuarread Assets
Mroperty. Plant & Fyguipmemt 4 4. 3112083, 652 UG T AT 50
Invesitment m Subssbiory Company 5 i) 4]
FOR knvestment W 11,754,609 LER L]
Capital Work-m-IPropregs (OW LR T 14621746 IS T T
b Al LR AadlL0ns s
8 Corrrens Aivets
Lot s B (L ] 1218233 633
Trade & Ciilier Beooivable k] L JR3 270 60 12096 %00 LK
Adlvance, Depiabis & Pre-paymenls 1 R0 6T JaETL A0
Advanee Ineanwe Tox 11 61T TRT A5 B 20T AT
Aecrued Interest Recervable on FOR 12 24615005 1333, A5
lnter-Company Recehyvabbes 1} 2613 D03 e d |
Cash & Cash Eguivalenia L LA 86,2 2 214300040
3, UH 199 912 3. 749, T2 W19
Tutal Assein | A+ R 200 ThinS 13 TR0, T, a0
EQUITY & LIABILITIES
. Shavelholiders’ Equity £ Keverves
Shore Coganl 15 ERLRTNGE T20, 56, RO
Share Premium It 36459, 1M ENTC A
Fevalustion Reserve 7 A 260 RS A 2 UEDE
Hemined Earmings 18 Al a4 14 F26,023.0050
13RI 10 1168 570 2
I Now-Current Llabilltie
Lastg-Tein Eoan (Men-C wrent Mty 19.1 B4 T2R 616 0363347
Defermed Tax Linbiliry I TLARS014 THARIN14
Lero Coupon Bands 11 A (00, D EUER R
Inler-Company Loan | Men-Current Malurty) for 640,000, 00 #23.333.326
LASI21L 620 LT8R LT
E. Currresnd Linbilintes
Short-Teerm Lsan | uad (e 5349 32 147 333
Long-Term Eoan (Curment Muturity ) 19z T A LS 130,175,584
Huank Crveridiafi 4 S33 241 40 432 A36A007
AdeoiEits F'u_'.'u|.'l|l.' FL3 129 540047 S OGBAT
U larmeed Drividerd Axcount 16 |7 R0 123¥7.82
Inler-Campany Loan | Cument Mairiy) 7 2533331334 253,313,334
Provizion loe Expenses I8 7 R0 805 SIATHIM
WEPF & Welfare Fansd b1 1ERATE 410 VAT 023
Provision for Toxstion k] F35. 76l T35 145 (85 i
A0 T1225,010 JAZOSNTATS
Total Eapuity & Linbilitkes (C#HE) BIE 76098 T ARG, TR, R0
Mt Assel Value (SAY) Per Share 43 ML i3 thd |

T acenmpangtmy poficies md explamaion: rmies form an aeeged pacs of e Taameiad siotemenn

t./;-r":z “‘E‘.—EM M

Chairman Managing Director Company Secretary

."?n;lr!'ﬂ' i Serrrew £ ciart repeit ol wien ettt anivexed

s =
Orungl Shafigqul Iskam, FOA
Duted; Minka Enrollment No: D6:
Seplegnber 24, 2024 Tslamn Crosed Shaflgue & Ca,
DV 2409300 165 A S0 138 {lisrtered Accounianis
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National Polvmer Industries PLC.

Statement of Profit or Loss and Others Comprehensive Income

For the vear ended June 30, 2024

A\\

Amount in Taka

Particulars MNotes
30062024 || 30.06.2023

Revenue 31 T.271,200,53%8 6,476,878,342
Legs: Cost of Goods Sold 32 {6.202.883,796) (5.338.491.661)
Cernss Profit 168316743 1138386080
Less: Operating Expenses
Addministrative Expenses 34 (208,5606,598) (1R6,174.204)
Sellmg and Distribution Expenses is (156, 138.025) (141, 740.450)
Profit from Operations T03.592.120 RI0472.015
Add/{Less): Other Income/Expenses
Other Income 6 T.EET. HG 14,571,908
Foreign Exchange Gain'{Loss) 37 {84.520.232) (268.633.736)
Financidl Fxpenses I8 (06,910,870 (355,385, 068)
Profit before WPPF and Taxation 220,048,203 201,025,119
Less: Provision for Workers Profil Participation Fund (WPPF) 39 i H'J.-WHAH-E-‘JH (9,5 '3'3.(135?'
Profit before Taxation 209569718 191.452.4%4
Less: Provision for Tax 40 (43.627.203)]| (38,861,270
Met Profit/{ Loss) after Tax 165,942,514 152,591,224
Other Comprehensive Income/{ Loss) for the year
Actuarial Loss on Defined Benefit Plan - -
Total Comprehensive Income/{ Loss) for the year 165,942,514 152,591,224
Basic Earnings Per Share (EPS) 42 2.27 209

The quecompanving policies and explaratory notes form an integeal part of these financial statements

't.fq._f"c?_

Chairman

=4 0

Muanaging Director

H&d_nt..—h,_u\__,(“_‘_

Company Secretary

Stgmed in terms of oure report of even dite anneced

Dated: Dhaka
Sepltember 29, 2024
DVC: 2409300 165A5901238

National Polymer Industries PLC,

Ouazi Shafigul Istam, FCA
Enrellment Mao: 0165

Islam Quazi Shafigque & Co.
Chartered Accountants
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MNational Polymer Industries PLC.
Statement of Changes in Equity
For the year ended June 30, 2024

Amouont in Taka
Particulars g . e £ £
Share Capital ‘-h.a.n. Revalustion F-tnlalm.d Total
Priemiii Riserve Earnlings

Balanee oy at July 01, 2023 T2ORIG680 | 316459170 496, 260,922 (26,023,056 2168579 828
Cash Dividend Paid (FY: 2022-23) - - - {76.632.851) (TH032.851)
Tux Adjustiment agamst Assessment i ;

= = 3 2 2430 842
(FY; 2020-2021) AR AR
ALT at Port (fmport Stage) Disallowed &

* 27.45% 127,45
(FY - 2020-2021) Kl |' pheets
Profit Eamed during (he véar . - 165 942 514 165.942.514
Balanee as at June 30, 2024 TIOEI6.680 | 316459170 496,260,922 692,765,419 2.235322.191
Statement of Changes in Equity
For the vear ended 30 June 2023
Amount in Taka
PFartculars ] Shure Revaluation Retained
5 [ 3
i Capital Preminm Ruserve Earnings Tl

Balance as-at July 01, 2022 T249 830,630 34549170 45, 200,522 Sih 2R, T2 2088, 3T A%
Crsh Dividend Paid (FY; 2021-2022) > = - {72548 5590 {72, 45,8540
Profit Eamed dunng the yeur - - - E52.591.224 152,591,224
Balance as at June 30, 2023 TIUEIG680 | 3160.459,170 486, 260,922 626,023,056 2108570418

'D.fq._'."'q

Chairman

Page-8B6
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Munaging Director

W el

Company Secretary
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National Polymer Industries PLC,

Stntement of Cash Flows

For the year ended June 340, 2024

A\\

Particulars

Amount in Taka

30.006.2024

6. 2023

A. Cash Flows from Operating Activities
Colleetion [rom Sales and Others
Payment o Supplicrs, Employees and Others

Income Tax Paid

Foreign Exchange Gain/(Loss)

Finaneial Expenses

Net Cash provided by Operating Activities

B. Cash Flows from Investing Activities
Avguisition of Propesty. Plant & Eguipmeni
Investment/Encashment in FDR

Investment in Subsidiary Company

Capital Work-in-Progress (CWIP)

Net Cash used in Investing Activities

C. Cash Flows from Financing Activities
Proceeds from Long-Term Loan

Payment of Long-Term Loan

Bond Subseription

Cash Dividend Paid (FY: 2021-2022)

Cash Dividend Paid (FY: 2022-2023)
Ineredse/{ Decrease) in Short-Term Loan
Increase( Decrease) in Inter-Company Loan Recorvable
Payment of Inter-Company Loan (Syndicate)
Interest paid on Long-Term Loan

Met Cash provided by Financing Activiries

Net Inerease/(Decrease) in Cash during the vear (A+B+C)
Opening Cash & Cash Equivalents
Closing Cash & Cash Equivalents

Net Operating Cash Flows per Share (NOCFPS)

tﬁ_ﬁ:}

Chairman

National Polymer Industries PLC,

7,192,523,897
(6,370.629,637)

(537086410
(5,380,566, 841}

821,594,260 1, 156,519,567
(211.410.575) (214,720 775}
(84.520,232) (263.633.750)
{315.295.278) (196,950,129}
21,668,174 476,205,928
(745.543.029) (611 47T0331)
(43,154,134} 1,303,567
- (DS, MY
(169,544 828) (544,001,202
(958,241,997) (1.160,157.967)
Al6.010518 433,050,654
(124,823,420 (152,037.125)
= 295, 00K, 00

(76,632,851)
713,570,229

(253,333,336)

{72 R4 800

244, 109,914
(272,721}
(253,333,336}

(91,615,502) (158,434 9309)
683 175,548 538,242,557
{64.398.275) (145,700 487
214,344 001 360,104,084
149,996,326 214.394.602
2.89 6.52

= U

Managinge Direcior

"*ft-—u\_l\h___

Company Secretary
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National Polymer Industries PLC,
MNotes to the Financial Statements
For the vear ended June 30, 2024

Corporate History of the Reporting Entity
Legal Statas of the Company

Matiomal Pelymer Industries PLC, (the “Company™) was incarporated under the Company Act, 1999 a5 a Public
Limited Company by shores on June 26, 1987 and its shares are listed in the Stock Exchonge (both in Dhaka and
Chittagong Stock Exchange Lid.) in Banglodesh during the yvear 1991 and 1995 respectively, The Limited company
change mame National Polymer Industries Limited to National Pelymer Industries PLC, under the Company Act.
1994 section 11, sub-section ( 7} on February 19, 2023, 1% incomperation number s C- 16602,

Address of Registered Office and Principal Place of Business

The Company’s registered office is located at Squib Road, Nishatnagar, Tongl, Gazipur.

Nature of Business

The Company owns and operates PVC Pipes, PVC Water Tanks, PVC Doors and Botile grade PYC Compound
Manafacturing Mant, prodoces and markets the same in the local and foreign markets.

Number of Employees
The number of employess at véar-end were 1334 and the Board of Threctors hos 05 members

Licenses. Registration and Approval of Different Anthority

License & Remistration achieved from the office of the Chief Controfler of Export & Tmport, Dhaka City Corporation,
Gazipur City Corporation, Customs, Excise & VAT Commissienerate, Dhaka ( North), National Board of Revenue, etc.

Approval & Cemification received from the Depariment of Environmenl. Department of Libour. Departreent of Fire
Service & Civil Defense, Department of Patent, Desipn & Trademark, Dircotor General of Health Serviees,
Bangladesh Investment Development Authority {ex. Board of Investment), Bangladesh Small & Cottage Industries
Corporation (BRCIC) et

Basis of Preparation, Presentation and Disclosures of Financial Statements

Statement of Compliance

These financial statements have been prepared and the disclosure of information are made in sccordance with
Imternational Accounting Standards (LASs) and the International Financial Reparting Standards (IFRSs) as adopied in
Banglndesh by the Instimte of Chanered Accountants of Bangladesh (ICAR), the Campanies Aer 1994, the Sceurities
and Exchange Ordinance 1969, the Securities and Exchange Rules 1987 and other relevant locol Laws as applicable.
The Simement of Financia! Position and the Sttement of Profit or Loss and Other {,_u|11|'+r1;!1-;:nﬁi'n; Income have been
prepared Fu:cnrding o International Accounting Stapdard (TAS) | Presentation of Financial Statements on acerual
basis of accounting following going concern assumption under Generally Accepted Accounting Principles and
practives in Bangladesh, The Statement of Cash Flows s prepared according (o IAS 7 Stsement of Cash Flows has
been presented under direct method as required by the Bangladesh Securitics and Exchange Rules 1987,
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i) Application of Internationul Accounting Siandards {1ASs) and Iniernational Financial Reporting Standards

{IFSRs)
The following TASs and IFRS4 are applicable for the preparation of financial statements of the company for the year
under:

MNamie of the Accounting Standards Reference Status
First-time adoption of Internationa! Financial Reporting Standards 1FRSs-1 Not applicable
Share Based Payment IFR&8s-2 Mot appheable
Business Combinations IR 5s-3 Mot applicable
Mot-current Assets Held for Sale and Discontinued Operations IFRSs-5 Mot applicahle
Exploration for and Evaluation ol Mineral Besources IFRSs-6 Mot applicable
Financiol Instruments: Disclosures IFR5s-7 Applied
Opr:rating Segments IFRSs-8 Mot applicable
Financiol Instruments ITFR&s-9 Applied
Consolidated Financial Statements IFRSs-10 Mot applicable
Joinl Armangements IFRSs-11 Mot applicable
Disclosure of Tnterest in other Enfities IFR55-12 Mot applicable
Fart Value Measurement IFRSs-13 Mot applicable
Regulatory Deferral Accounis IFRSs-14 Mot applicahle
Revenue from Contracts with Customers ITRS5-15 Applied
Leases IFRSs-16 Mot applicable
Insurance Contracts IFRSs-17 Mot applicable
Presentation of Finameial Statements 14 5s-1 Applied
Inventones 1A55-2 Applicd
Statement of Cash Flows 1ASs-7 Applicd
Accounting Policies, Changes in Accounting Estimates and Errors 1A Ss-8 Applicd
Events after the Reporting Perod [ASs-10 Applied
Incoame Taxes LASs-12 Applivd
Property, Plant and Equipment [ASs-16 Applicd
Employee Benefins 1ASs-19 Applied
Accounting for Government Grants and Disclosure of Government Assistance LASs-20 Applied
The Effccts of Chunges in Foreign Exchange Rates 1ASs-21 Applied
Bomowing Costs [ASs-23 Applicd
Related Party Disclosures 1ASs-24 Applicd
Investmenls in Associales [ASs-28 Mot applicable
Earnings per Share 1ASs-33 Applicd
Interim Financial Reporting [ASs-34 Applied
Intangible Assels 1ASs-34 Mot Applicable
Financial instruments: Recognition and Measurement LASs-39 Applicd

i} Complinmees of Other Loeal Laws and Regulations
In addition, the Company is dlso required o comply with the following major legal provisions:
+ The Securines & Exchange Rules, 1987,
 [nternational Accounting Standards (1ASs) or Infernational Financial Reporting Standards (IFRSs) as applicable in
Buangladesh

* Financial Reporting Act, 20135

« The Listing Rules of Dhaka Stock Exchanges Lid.

+ The Listing Rules of Chittagong Stock Exchanges Lid.
* [ncome Tax Ordinance 1984 and Rules

National Polymer Industries PLC, Page-89



___//4

2.2

2.3

14

2.5

2.7

2.8

* The Income Tax Act, 2023

= The VAT and Supplementary Duty Act, 2012

# The VAT and Supplementary Doty Rules, 2016

* The Value Added Tax Act, 1991

+ The Yalue Added Tax Rules, 1991

* The Customs Act 1969

+ Thie Bangladesh Labor Act 2006 ( Amendment in 2013)

* The Bangladesh Labor Bules {( Amendment in 2015)

« (rther relevant Local Laws and Rufes

Basis for Measurement

The financial statements have been prepared on historical cost basis except for certain assets which are stated either at
revalued amount or fair market value as explained in the accompanying nates and. therefore. do not take into
consideration the effect of inflation.

Acerual Basis Accounting

The Finuncinl Statements have been prepared, except for Cash Flow Sttements, using the acerual basis of accounting,
Undler this eoncept, the company recognises items as assels , labilities, equily, income and expenses when they satisly
the defimitions ond recognition criteria {or those elements as per relited accounting stondard and fromework.

Funetional and Presentation Currency

These finsneis] stotements are presented in Bangladesh eorveney (T Taks/ BDT), which is both the functionsl and
the presentation currency of the Company. All financial information presented in Taka has been rounded off to the
nedrest integer.

Transactions denominated in foreign currencies are transhated into Bangladeshi Toka and recorded at rates of exchange
ruling on the date of transaction in accordunce with TAS 21 “The Effects of Changes in Foreign Exchange Bates™,

Cining Coneern

The company has adequate resources to continue in operation for the foreseeable future. For this reasons the directors
continue to adopt going concern basis in preparing the financial statements. The eurrent credit Gcilities and resources
of the company provides sufficient fund o meet the presem requirements of its existing business,

Use of Estimates and Judgments

The preparation of Financial Statements in conformity with Infernational Accounting Standards { LASs) or International
Finuncinl Reporting Standards ([FESs) requires the management to make estimates and nssomptions that affect the
amounts of assets. labilities, revenue, costs, expenses and other comprehensive income/{loss) that are reported in the
Financial Statements and accompanying disclosures.

These estimates are based on management’s best knowledge of current events, historical experience, actions that the
company may undertake in fotore and on varous other assumptions that are believed 1o be reasonable under
CITCUIMSIANCES.

Reporting Period
The Financial Stalements eovers the period from July 01, 2023 10 June 30, 2024,

Component of Financial Statements

The components of these Financial Statements in accordance with the framework of TAS 1: Presentation of Financial
Statements comprises the following:

1} Statement of Financial Position;

il) Sutement of Prafit or Lass and Other Comprehiensive Income;

11} Statement of Changes in Egquity;

v} Statement of Cash Flows; and

v} Motes, comprising o summary of significant accounting policies and other explanatory mformation
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2.9 Comparative Information and Tt's Rearrangement

Comparative information bave been diselosed in respect of the previous year for all numerical information in the
financial statements inchodimg narrative and desenptive informeation when it is relevant for understanding of the current
vear's financial statements,

Previons year's figure has been re-arranged and restated whenever considered necessary to ensure comparahility with
the current year's presentution as pér LAS-8 “Accounting Policies, Changes in Aceounting Estimates und Errors™,

A0 Summery of Significant Accounting Policies
The secounting policies for the Company set oul below, which comply with International Finaneia] Reporting Standard
{IFRSs). Intemational Aceounting Standards (1ASs), the Companies Act 1994 and Rules & Regulations of Bangladesh
Securities & Exchange Commission which have been applied comsistently to all periods presented in these finaneial
slaternents

3.1 Property, Plant & Equipment (PPE)

Property. Plamt & Equipment are recognized it it 15 probable that future economic benefits nssociated with the assets
will flow to the company and the cost of the assets can be relisbly medsured. The cost of acquisition of an assct
comprises its purchase price and any directly attributable eost of bringing the assets to ils working condition for its
intended use inclusive of inward freight, dutics. non-refundable taxes and un-allocated expenditures ete.

Subsequent Costs

The cost of replacing part of an ftem of Property, Plant and Equipment's s recognized in the earrying amount of an
item if it is probable that the future economic benefits embodied within the part will flow 10 the company and its cos
can be measured reliably. The costs of the dav-to-day servicing of Property, Plant and Equipment are recognized in the
Smtement of Comprehensive Income as incurred.

Depreciation

Depreciotion is provided on the cost of the nssets after commissioning. over the period of thear expectad useful lives, in
accordance with the provisions ol TASs 160 Property, Plant and Equipment Depreciation is charged on addition during
the periad when it is available for wse. Depreciation is charged on all fxed assers except land and land development on
reducing balanee method ut the following rates:

Particular of Assets Bate of
Depreciation
Factory Building, Factory Laboratory 1%
Office. Adminsstratnee & Godown Shed 0%,
Factory Boundary Wall 1%
Plant and Machinery & Local Machinery 20
Furniture and Fixtures 0%,
Otfice Equipment L%
Vehicles 2045
Titas Gas Insiallation 0%,
Gas Generator & Diesel Generator 20
Machine Shed & Steel Rack (R

Retirements and Disposals

When fixed assets are sold, the cost and seewmnulated depreciation are elimimasted and revenoe gain or loss (if any) is
reflected in the Statement of Compreliensive Income that is determined on the basis of net book value of the assets and
net sales procecds or realized pmount

3.2 Holding on Subsidiary Company

Nuo.
Name of Company Tﬂ;‘::ﬂ:s ol Total Holding
Mpoly Trading Limiled 100,000 949,000
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321

Winding up of Subsidiary Compuany

The Board of Directors of the Company in ils meeting held on October 28, 2023 spproved the voluniary winding up of
MPOLY Trading Ltd, the subsidiory company of National Pobymer Industries PLC. under Sechon 284 of the
Compunies Act, 194 as the business of the subsidiary company was not vighle as o going concern. Accondingly,
necessary docaments were filed with the RISC for winding up the same on November (6, 2023, Afier maintaming the
due procedures, the BRISC has approved the winding up of NPOLY Trading Lid, on March 27,2024,

Capital Work-in-Progress

Capital work in progress consists of acgmsition costs of plant ind machinery, copital components and related
installation cost until the date placed in service, In case of wmport of components, capilal work o progress s
recognied When nsks and rewands assoctited with such nssets are tronsferred to the company, that 15, ot the time of
shipment is confirmed by the supplicr.

Tnventory

Ipventories are measored at lower of cost and net realizable value in accordance with 1ASs-2 {(Inventorics). The cost of
mventories inchides expenditure mewrred for acquining the myentores, production or conversion costs ond other costs
in bringing them o thewr existing focation and condition, 1n the case of manufactured mventories and work in progress,
cost inchudes an appropreate shore of production overheads bosed on nevimal operating capacity, Raw materials in
transit are valued at cost. MNet realizable value is the estimated selling price in the ordinary course of business less the
estimated costs of completion and selling expenses. The weighted nvernge cost method has been used o determine the
value of inventory.

Financial Instrumemnts:

A firancial instroment is any contract that gives nse 1o a financial asset 10 one party and & financial Bability or equity
mstriment (o another party

i) Financial Asseis:

Financial assets of the company include cash and cash equivalent, trade and other receivables, other long term
receiviables and deposits. The company initially recognizes the financial assets when and only when the company
becomes o party to the contractual provisions of the transaction. All other financial assets ave recognized mitially on
the date af which the ¢ompany becomes a parly o the contractus] provisions of the {ransactions. The company
derecognizes the financial asset when and only when the contractun] rights or probabilities of reeeiving the flows from
the dsset expire or it transfers the rights 1o receive the contractual cash fMows on the Nnencial asset in o ronsaction in
which substantizlly all the risks and rewards of ownership of the financial assets are mansferred,

in) Accounts Receivables:

These are carried o original invoice amount. This considered good and collectable, and therefore, no amount was
written off as bad debt and no debt was considered doubtful 10 provide for,

ifh) Cash and Cash Egquivalents:

According to LASs 7 “Statement of Cash Flows™, cash comprises cash in hand and demand depesit and, cash
equivalents are short term, highly Higuid investments that are readily convertible to known amounts of cash-and which
are subject to an insignificant risk of changes in value, 1ASs | “Presentation of Financinl Statements”™ provides that
Cash end Cash Egquivalents are not restnicted in use. Considering the provisions of TASs T and 1ASs | cash in hand andd
bank balances have been considered as cash and cash equivalents.

Other Current Assets:

Orther eurrent assets hove o value on realization in the ordinary course of business that is ot least equal o the amount af
which they are stated in the Staternent of Finencial Position.

il} Financial Liahilities:

Ihe company imtially recognizes the financial labilities when and only when the company becomes o party o the
contractual provisions of the transaction. The company derecognizes the financial lishilities when its’ contractual
obligations are discharged or cancelled or expired. Financial liabilities include pavable lor cxpenses, hiability for
capital expenditures, Fmance Jease obligation, loans and borrowings and other current habilities,
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iijia) Finanee Lease Obligation:

Leases in terms of which the entily assumes substanfially all the nsks and rewards of ownership are classified as
finnnee lease. Lipon imitial recognition, the leased osset s meosurcd ot an amount egual to the lower of its fair value
amil the present value of minimum lease payments, Subsequent to mitial recognition, the asset s accounbed Tor in
neeordance with the accounting policy applicable to that asset.

i} h) Loans and Borrowings:

Principal amounts of the leans and borrowings are stated at their amortized amount. Borrowings repavable after twelve
months from the date of Statement of Finoneial Position are elassified s no-current Babilities whereas the portion of
borrowings repayvable within twelve months from the date of statement of financial position, unpaid mlerest and other
charges are elossified as current liabilities.

iijie) Accounts Payahles:

The company recognizesa financial liability when its contractizal ohligations arising from past events are certain and
the settlement of which is expeeted to result in an osutflow from the entity of resources-embodying benefits,

A6 Dmpairment:
i. Financial Assets

Trade receivable 15 assessed at each reporting date to determine whether there 1s objective evidence that it is impaired.
Trade recetvable is impaired if objective evidence mdicates that a loss event has occurred after the initial recognition
of the assets and that the loss had a negative effect on the estimated future cash flows of that asset that can be
estimared relinbiy.

i, Non-Finuncial Assets

An asset i impaired when s carrying amount exceeds 5 recovernble amount, The company assesses at each
reporting date whether there is any indicotion that an asset may be impaired. If any such indication exists; the company
estimates the recoverable amount of the asset, The recoverable amount of an asset is the higher of its [@ir value less
costs 1o sell and its value in use. Carrying amount of the assets is reduced to its tecoverable amount by recognizing an
imparirment loss if the recoverable amount of the asset is less than its corrying amount. lmpaiment loss 1s recognized
immiediately in profil or loss unless (he asset is carried at revalued amount. Any impairment loss of o revaloed asset
shall be treated as a revaluation decrense.

3.7 Taxation

Inconmie tax expense comprises of curment and deferred laxes, I s recognized i the Siatement of Comprehensive
Ineerme and secounted for in accordance with the requirements of TASe 120 Tncome Taxes,

i Current Taxation

The tax currently pavable s based on the Taxable profit for the yvear and ooy adjustment to tax poveble in respect of
previous year, The company 15 o Publicly Traded Company. As per the Income Tax Act 2023 the rate of taxation
applied at the rate of 20000%.

ii. Deferred Tavation

The company does nol require to compute deferred mx on PPE, because it charges depreciation as per methol,

conditions and ratels) as specified in the 3" Schedule of the Income Tax Ordinance, 1984, Depreciation hos been
charged on all items of Fixed Assets except for Land and Land Development on Reducing Balance Method. During the
period, there were no temporary difference/s between Tax Base and Carrying Amount of an Asset or Liability,

3.8 Revaluation Reserve

Revalumtion reserve arose from the revaluation of land and Fand development which were revalued on June 25, 2006
by M/S, GEOTECH Survey company {pvt) Lid, o firm of professional valuers on the bisis of market price prevailing
in the country, The difference between revaluation and actual beck value has been reported in aceounts under the head
Revaluation Reserve
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The company has revaluated (under 'Fair Value' method) its own land in the vear of 2015 located at Squib Road, Tengi
Industrial Area, Gazipur by independent valuer Mahfiel Hug & Co. The ares of the lmmd is 31100 Decimals. Book
value of the land was Taka 67411905, Afer valuation, this is increased to 597,312,000, Revalued smount js Taka

520,900,085,
| Particulars Taka
Revalued Amount as on 4 May 2015 59T 312,000
Book Value as on Revaluation date (67.411.905)
Revaluation Reserve withowr Charging Capital Gain 529,900,095
Deferred Tax Linbility /13% on Tk 529,900 (195
450,415,081
Add: Opening Balance of Revaluation Reserve
Revaluation Reserve 496,260,922

1.9 Tax Holiday Reserve
The Company enjoyed five vears Tax Holiday for Unil-1 ap to February 28, 1995 while for Unsit-11 for a period of five
wears ended on April 30, 2000, Unit-111 for a penod of fve vears ended on June 30, 2003 and Unit-1V {or a period of
five vears ended on December 31, 2005, The Company does not currently enjoy any Tax Holvday Benefit.,

310 Provisions, Acerued Expenses and Other Pavables

Provisions and accrued expenses are recognized in the Financiol Statements in line with the lnternational Accounting
Stundaed (1A35)-37 “Provisions, Contingent Linbilities and Contingent Assets”™ when

= the company has o legal or constructive obligation as o result of past event,

=1t is probable that an cuttlow of economic benefit will be required to settle the obligation.

= areliable estimate can be made of the amount of the obligation,

311 Contingent Liabilities
The Company does not have any contingent linbilities as on the reporting date,

312 Revenue {Turnover) from Sales
Mt sale comprises the invoiced value of goods supplied by the company and consiats of Sales of manufaciured goods
excluding Value Added Tux (VAT
Hevenue Hecognition
The revenue is recognized aftor satistving all the following conditions for revenue recognition as provided in IFRSs 15
“Revenue Recognilion'™,
i. The company has transfereed o the buyer the significant risks and rewards of ownership of the poods;
i, The Company retains neither continuing managerial involvement to the degroe usually agsociated ownership nos
effective control over the poods sold;
il The pnwunt of revenue con be measured relinbly:
iv_ It is probable that the economic benefits associated with the transaction will flow o the company:
v. The cost incurred or to be inearred inrespect of the transaction can be measured reliably,
Other non-operating income has been recognized on acerual basis.

313 Borrowing Cost
Borrowing cost is recognized ns expense in the period in which they are incwred unless capitalization of such is
allowed under [AS-23 Borrowing cost,

314 Earnings Per Share
The Company caleulmes Earmings Per Shares (EPS) in sceordance with TAS-32 & 33 "Diluted Earnings Per Share” &
“Earnings per Shares™ which has been shown on the face of Slatement of Comprehensive Income and, the computation
of EPS 15 stated in Note 42 Eaming per share (EPS) has been computed by dividing the profit afler 1ax (PAT) by the
rrmber of ordinaey shiares outstanding as on June 30, 2024 a5 per TAS-33 “Earnings por Shires”

315 Basic Earnings/Loss
This represents earnings | loss for the vear attributable 1 ordinary shireholders. As there was no preference dividend,
minority interest or extrn ordinary items, the net profit / loss after iy for the year hus been considered as fully
attributable to the ardinary shareholders.
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A6 Seatement of Cash Flows
Statement of Cash Flows is prepared prmeipilly in pccordance with TAS 7 “Stitement of Cash Flows™ ind the cash
flow from the operatmg activities have been presented under direct methed a3 prescribed by the Securities amd
Exchinge Rules FORT and considering the provision of Paragraph 19 of TAS 7 which provades that "Enterpise are
Encouraged o Report Cash Flow Froan Opembing Activities Usimg the Direct Method™,

317 Dividend for the 2023-2024
After the reporting period, the Board of Dircetors recommended 10.50% cash dividend per share which will be
recognized in the accounts as and when approved by the shareholders in the Annual General Meeting,

318 Ewvents after the Reporting Period:
Events afler the reporting period that provide additional information about the company’s position at the date of
statement of Financial Position or those that indicate the going concern assamption is not appropriate are reflected in
the financial statements. Events after reporting that are not adjusting events are disclosed in the notes when material.

319 Human Resources

Particolars 2023-24 022-23
Officers 718 (14
Stuff 263 269
Skilled and Unskifled Workers 443 436
Total 1434 1334

320 Emplovee Benefit
i Defined Contribution Plun

The Company maintains a Recognized Provident Fumnd @ 10% of basie pay {equally contributed by emplovee and
emplover) for all eligible permanent employvees. The said fund is managed by a board of trustees.

ii. Defined Benefit Plan

The Company mamtains an Unfunded Gratuity Scheme and deduct when retirement benefits are paid by the company.
The employees wre entite to gratuity benefit after completion of minimum 5 years service in the company.
iii. Employee’s Group Insurance
The company also has o Group Insurance Scheme for its permanent employees, premium for which is being charged (o
Statement of Comprehensive Income annually as per the insurance policy,

321 Direciors' Responsibility Statement

The Board of Ddrectors 15 responsible for the preparation and presentation of (e Financial Statemients under section
83 of the Companies Act, 1994 and as per the provision of "The Framework for the Preparation and Presentation of
Financial Statements’ issued by the International Accounting Standards Committee (1ASC),

3.22 Deviation of Revenue & EPS
Tuking some cost control messure COGS increased  from B82.42% o 85,3 1% though mw material price was kigh, B
during this period. Eamings Per Share (EPS) hos been increased signilicantly compared to the previoos period due 1o
decreased of Foreign Exchange Loss compared 1o the previous period.
3.1} Deviation of NOCF

Mat Operating Cash Flows is just the resultant fgure of Cash Inflows snd Ouiflows from Operating Activitics,
Therefuore, Net Operating Cash Flows increases, if only Cash Inflows s higher than Cash Outflows in o particular
period and vice versa
Met Operating Cash Flows has been decrensed Th 6,532 1o The 2089 beenuse of incrensed financial expenses, otherwise
there were no significam devistion found,

324 General
i. Figures hive been rounded off 1o the nearest tak,
i, Previous period's/yvear's figures lave been rearranged wherever considered necessary to ensure comparability with
the current year.
i, The Cormpusty publishes s quirterly acvoints s per LASs 34 "litecin Financiil Repoiting” bnd the Bameladesh
Securtties and Exchange Commussion {BSEC) Notification Mo, BSEC/CMRBRCD2006-1 58200 Admin'S | dioted 20 June 2015,
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Amount In Taka
Woe2024 || a0ae.2023

40 Property, Flunt & Equipmaent

A AL Cost

Opening Ratarne 4,079,263.431 4,343, 717,563

Addr Addition during the year 1337 583 04y h3 545 64
1, 5 06,646,521 4,974, 261,431

Lesisr Sale of Fined Asgeds | || -
S0 00,521 4979263431

B. Aceumalated Depreclation

[]F‘II:“II'I[: Ralnince 2007, 765,892 1, 747,006,380

Add: Charged during the year 186, 7T06.977 270,640 507
204,502 469 3,007, 765842

Written Doven Value sy af Jone M, 2024 | A-B) 4,302,083 452 aiﬁl.-ﬂ'l'_'i.'lﬁ

A desedule of Properfy, Plant & Equapment o shiown in Aonessire-A

380 Tovestment in Subsifiary Company
Mpoky Trading Led, (9%,000 shares of Tk, 10,00 ench) LN SIS (W)
Less: Investmens Loss Tor Winding-up the Company [N ATY) .
ER0327 090,000
Less: Transter 10 Aabvance, Deposats ond Prespayments, [ 1,‘h'?,."-2.'-||| .
Closing Balunce - S0 (W)

As per 27 March, 2024 fingl IWinding-ag form & eoae po, FA200 The ovesnrent will he recwrned from Npaly Trading Lid,

0 FDH Investmend

Samie of Institule or Bank FIYR Mo, Nlanurify Dhate Interest Hate At Admanind
IPTH. Frommce Limiied 1597 08 July 2025 9. 215% 3223 480 ANTLHETG
TP Finance Limited sl 13 Jan 2025 LA WAl B2 H.900 870
IPTHC Fimamce Linigd AT 28 Mow 2024 HAN 9,562,040 U057, A0
TP Finamee Limbléel 25 L] Al 20124 RN [ LR e f, 1193, 102
PO Frnaree Limited 1625 28 My 2025 450G 3393282 3,196,801
I Finance Limiled At ] 28 Apr 2128 L1 b 530D ERHTERAINT]
IPD Finance Limited 4877 13 Felr 2025 935% ERLLIREEL
DL Pinance Limited Lo L] 27 Fal 2024 425 LR EURE ]
1PN Finanee Limited JH4H 28 Fely 2025 B25% EELLIRNE
VLR Fimance Limiiesd i3 22 Apr 225 W edgy 25 1K 1M
IPLH Finance Limited S04 0T Muy 2025 025, 3k D
TP Frmance Limited 11073 20 Muy 2025 UI5% 3 nil 00 .
Community Bank Bangludesh Lid | & 16 Aupe 2024 2.5y 2HTLN 254,063
'I:"il:la Bank Limeted 225001 18 My 2025 VAT TaT.RY2 T WOy
City Bank Limited 345001 A1 Jul 2024 9.75% 10150400 -
Claxing Balance HI1.754.603 AR, 600,404
T Cupltal Woark-t-Prigeess (0WIP)
Copita] Mochinery i Transil Q8,861,427 15,528,680
Al Addition during this peed 762276 UH BG40
106,444,173 114,341,107
Lesse Trunsfisrred fo Plant and Machisery during the vear l |"JR.H-"-J.~1-2'-':IH l.|.'i.f~:'.|l.ﬁH|.|I]
76127 R EG1 42T
Orpening Balones of Advanee on Crdl Constmiction AR3 98] |9 56, ke, 000
Al Addition during this pariod 161 922 082 A2T TR0
25554000 AR303LT 1Y
Lzt Trumsfisred to Factory Building during the e l (65 RS54 0 Ji[ ¢
- 4830391
Cxpernmg Balmee of Advaneé on Land & Lasd Developmam 27,124,635 32.603,631
Adlel Addition during this perbod . 23T RET
47,124,033 E5 671,400
Les Trunsferrid w Lamd & Lund Development duriog the year l (47,124,683 ﬂ][ (R, 56,857
- 47,124,633
Closing Ralance TAHIL T4 H29.017,578
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Twventorics

P Maieriaks
Work in Provess
Fridinhed Cioopds
Seores anc Spares
Benck in Trimsil
Packing Matemials
Clasing Balpniee

Trade & (hiher Beceivaliles
Ruveivables against Sales & others

A\\

Armannd bn Tuks

Mezezd ||

e 2023

Bl H50 SHG
SAERT.EI0
LEER S LT
11,364 51
1102333
T.40K1, 041

AIRECRET]
54,5405 50y
haE 260,453
12,918,763
1,252,640
B0 20N

1544, 750, 284

LB, 223811

I3E32706m ||

12606, M1

Closing Balunce 1. 383,273,614 L 29, M9, LI
My Range Sl 2024 LM 202

Helow 30 days a0id, 563,792 15, 785,742

Bueow 90 daye AMLAERE3 430, 244 003

Hedooy 154 days F5 054,149 St I, %16

Ahove 150 Helow | Yenr 1.5, 838 1,848,957

Ttul 1R ITE, M9 1,296,119, 10

@ Thiw g penepcvocd, comiavred gooa aad ( falling dhee wlthin sap year

i e et 5 comfaharemd dlmubain oty and derefiive mo Jlr."-.-1'.|"| feae gl f dhe Financinl Sy

o N aararat {5 doae by ame Dhpector or avbar Efficey of Ghe cawmpany and aoy of thew sovperalic m',lrlr.lln'l"r wirh oy |N|’hll'|l?r',l:r|?|ll

Advance, Depasit & Fre-payments

Addvanee i Supplives
Orpeening Halnpwee
Adddd: Addition Guring dhiz persosd

Less! Bill Adjusinsent

Aidvames 1 Fmplojoes
Alvinoe ngaimi ramd 1:I|.'1'¢I;1r|.'|1|.'||.'|
Oittier Revuvablies

[hepuosis;

Securily Daposis

0 Margin & LL Margin
Digpersit for Utilities

Prepayments:
Prgmid R
Valpe Added Tax iVATY

lasing Bolunce

i Eampioyees advmuce of TR0 SSEEES amcludey achmence fo officory sestly v officid purpose

20T AZR RS
1,901,101, 138

13, GR (105
12, MR 76K

2,10H,529,521 322,077,863
{1844 2au a59h| | (114,644 b8y

Tiad 2RI, 207 418,185

10 HF5, 675 i, 39,450

| 4558

K42, 044
272,047 215451454
11,758,573 2,407,548

| R332, 427

N

122092, M8

19,510,690

e

2T.71 7474

| £, EE 43 03443
27,750, %R0 69,910,917
48 BT BGT 4, E71L0TH

o Nen emmereaes 0 ofiret e e Ehresesiors, fnciding Mirsagieg Director ar offlcer ol e cammparny amd ary of thim severally oo folply with gy otbe

s precpran shated fn fil abae

Autvaner Inemme Tox

Opening Halinee

Audil: At o diarimg the vear

AT Prid of Port { lmpon Stagep

AT Pad {Expor, Liscal & (fhers)

AlT o Vehicles

AlT oa Bangladesh Bank ('ssh Asssstance
ALT wn FDH Interest

Lessi Adjustmenis dureng the yesr
ALT 81 Posrt { losgpart Stame) Disallivwed (FY: 2020-2021)
AlT Refund up o FYy: H20-2021

Prioe Year Adjuitmenl oo lncome Tas Adseament (FY! 2000.2021 )

Closing Balance

ational Polymer Industries PLC,

297617

8 267 240

122,164,939

154, 505,377

mTIAA 448 TT A0l A2
1286, 0010 1, 2S00
RN T L4 1400
44017 1 ar
HIS,TOR, 192 O 20T 00T
{127,458)
(1224003405
P75 AR 070 -
HET.TRT A58 Dk, 20T 08T

Page-97



___//4

120 Accrued Inferest Reveivalile on FIVR

130

144

Name of Ingfitute or Bank Tnterest Rute FINR M, Maturity Dinie N i 202 3,6, 2025

PR Fionmeyr Limaied o ey, 2502 {8 July 25 Fud 454 195 Hs5
PO Fiemzice Linoied Ly R L3 Jan 225 LH iR e 135
IPDI Fimonce Limied AN 7574 EE Mo 20084 51, THA LyEmLY
PO Fimomce Limniled LR 2500 0] Aug 2024 L1, R e LT
TP Finamee Limiated LR 1625 28 My HI25 Mpl4s e
IT'DE Finnoce Limited DI L L] 15 Agr 2023 KR.TO8 Th417
IPEC Fimanee Limited B LRITT 13 Feb 2025 W= -
IPIMC: Fimonce Limited R.25% L] 27 Feb 2023 ) -
IPDC Fimunee Limited 2% R0 2R Feh 2025 1514 -
TP Finamee Limited 9.23% 422 22 Agr 2023 417,158 -
IPDC Fimnmce Limited 023 SG64 {2 My Hi25 4+ 156 -
IPDL Finonce Limited 254 ST 2 May 2025 HL RS -
Commynity Bank Bangladesh Lid Q.50 116 16 Aup 202 L1 18,333
City Bank Limiled 1A%, 2RI L8 Moy M5 A1.20 3,058
Lty Hank Limansd WIEN, 45001 31 Jul M24 HpA30 -

Clusing Balanes Lal5, M3 1313540

Amaouni in Taka
aoezezd || a0ezai:

Inter-Company Heceivables
Wpoby Tradinge Lud, 1212 272,721
Less: Transfor i Aulvence, Depesit and Pre-payments (2T2721) -
Closinge Balance E 27T

Cash & Cash Equivalenis
Csh o Flangd

Clusly nt Hank | Meste: 14,0
Clowinge Balnnee

Hunk MName
AH Hank Limited

Ayrans Bank |pmric)

Aprng Bank Lemiled

Aprani Wank L imiled

Ao Tsbanm Bank |t

Bnnk Asan Limiied

Biank Asio Limited

Bank Asin Limiied

Bengal Commencial Bank Lid:
BRAL Honk Limued

BRAL Bank Linsited

Cilizens Bank Lut

City Bank Limited

City Hank Limibed

Commmanily Bank Banglafedh Lud,
Cistrtrnainity Bunk Banglbabesh [ul,
Dhiteh Bangls Hank Limced
Dhirel Hangla Hank [irunad
Mhiteh |1..'4||gl‘.u Hank Lrimded
Pinka Bk Limsjied

Bhaka Bank Limiied

[¥haka Bank Limiced

Eazsterm Hank [ad,

IR Bk .ad

IFEC Bank Lad

Eslomi Bank Bangladesh Limited
Islomi Hank Bangladesh Limited
Ezlami Bank Banglndesh Limiged
lamnuma Bonk Limised

lanata Honk Linmited

hikdland Bank Lid

Muondhomail Bank Limited
Mutital Trust Bank Limited
Mational Bonk Limited

Page-98

l!ﬂnﬂl
Ciulbsdnn Clirele-2
& iubslin <
Wawahpor Clomp
|1:|n[;'|1|:||

Pagati Sharond
Galbsfinm -1
Mohakhali
Minhakhadi
Crulsiun Ciarp
Sarmosieed Romd
(ulshinm Br
Gulshuon Coap.
Ianmondi
Fureign Excliamie
Gubskum
Clalshin

F‘l!lg:lli Sharod
Murndmir, ¢f
omelin
Ciubshan Cirele-2
& ubshun Cirele-2
Chilshan Cprele-2
Oyl Cipgle=2
Mnelpvi Pinemr
Pagntt Sharoim
Kaveran Buzsr
Huikifa

Takerhut
Ciulshun
(ulshiam-1
Gulshinn
CGubshan

Faianl

{ubskum

AJC M,
LKA
U926
CORGED ]
SN 2040
CT-ERID
CD-sze
CD-I38
CH-F540
C-2436
CT-F1dh1
CD-F1{Ri0
SNDAMN02T
Ch-Zhaa |
CT-540
CD-&1H
C-834H
CINIROD
CI=403%
Ch-xy
Ch-01as
CR-1251
SN2
CT-X273 1
CTT1EH ]
CD-I204
-1 2804
CI-1d
CTr-24000
Ch-13613
CB-71210
C-6052
TN
Ch-729%
Ch-ot2w

R T RUs |03, 158, 1 14
143121424 204,196,487
149,996,326 214394601

| TH AR (2.0Z7, 168k
Gl 471 Fehld, T
13544 L B e |
[LERFL 8]
12973,378) 713,559
: 134,543
EREE ] AUT 355
15,474 | A4 1 19
I.260) 1175
- 24127338
§TH423 175,27
B4 -
130044 832,777
1475914 102, Tl
5K 51,839
13623 in A%
21ATRAIA AT HADGTA
TAKES 202, 1k
2ARS X 2H6

BRER402 g4y

RRZ w2

= -
AR5 6% 453,154
= T
4847725 171262
254,353 293 54
TIHRAE 923239
154,640 TR
201,438,743 50,122,785
(L6 AS2) WEIT 485
45551 116,278
157431 17,205
1,711,541 1 CHE 423
16,238 422 149, 146, 2408
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Amuunt in Taks

waezd || 30se0m
MO Bank Lud. hirmmendi C-IHEAHE b AT, air Hls
NEOC Bank Lid. Bashundlssm SND-I040] Tl6 604 -
WEB{C Haak Lul, Ciulshan SND0135E 140,328 -
Ui Bank Limmteild THuarmmend) T 17,264 [.2A3, 144
One Hank Linsived Hanani DL 0ER 26472, 7HS 0T R
Umie Hank Limited Aprabad - dsd14 277,004
Une Bank Limited Agrals) SHD - 01074 12 68 -
Premyer Bank Limapes Gulshan Chrele-2 CT-0H33 - 4427
Premier Bank Limaied Giuilshan Crrele-2 CI-nlaT? Ee N A0 36
Prome Boank Lomsted Cialaban Cerale-2 [ e 41 L EHT ORS | H,793, 140
[Priame Bank Lt iuliban-2  Divadend Ace 19-20) sSMID-26URS (Wil S4F55 KA
Prigoe Bank Limitel Cluilslan-2 i Divedend Ace 20215 SND-2T740 3,708, 1M SRR L8h
Irimez Bamk Limiied Gulshan-2 ( Dividend Ace T1-22) SND-29T38 3,535,239 FA03. 515
Prime Bank Limited Tiulshan-2 (Dividend Accl SND-328AT 1A32.4040 -
Prime Bank Limsied Cialshan Ceralg-2 Fi -HTHR I, 423,745 2,495,750
Prizme Bank Lamstex) Tiulahan CR-8221 1 Us 624 I=7. 344
Primme Bank Limbed Clulalban AND-31T11 1,544 -
Pusali Bank Limmited Pagati Shoroni C-0253 LLERY535) (2380454
Shahninlal Islemi Bank Limised Saimusjesd Rosl -0 A3 3527 3 A4 657
Shahainlal Iskam Bank Limised Gualshan-1 SN Dp] Mp 25 Oy 4507
Shahagalal lslaad Rank Liniged Culihan South SND-0139R Hi.215 .
Sowcinld lslam Haske Liemied I'up..tl: Shucom SN - ODU2R 1,125 687 .
Soanli Bank Lomited Giuilsluan-| Ch-3732 42,032 1333310
Sonuli Bunk Limiied Beogrn Callege 1ol CO-057d W50 R4
Stmnd Hank Limifed b Hinse SND 052 £.an3 =
Sputh Bongla ngreulinre Bank Lid Pagas Sharom L2025 521,37 4,178/
Srandond Chartered Bank Cluilslan-2 1325804 11N, 254 | 583, 747
Standand Bank Limined Ciuilshan-1 CI-34104 a2 SA% 1
Trusi Bank Lul Lavilsban Ciorpe Br CR- 1074 7028 | A5 RS
Trust Bundk Lid Gulshan-1 CR-E44 43ATI 4137
lmted ©oymomesrgind Tlank Limatesd Tong TN RE 21038123 2R D57
Littmrs Bank Limmited Kilobapnn Ch-1 1673 104,527
Litisrs Bank Limited Ciilshan-1 CR-0012 TH1RHT 17
Closing Halance 14120 428 2 IR0 dRT
Shiare Cogsbial
Anrtlvelied:
AU A0, rddinoey Shores-of Taka e coch R R 3 aMi 0o, e
Psswed, Subseribed anad Pudd-op Copidal:
T0 13400 Oradinary Siares of Taka 10 esch 13, A40H1,00KR | 3,400,060
Ty | 34,0800 Baprhes Sharos.of Taka [{Feach {1513 13, 40 iy | 5 A0,
Ty 536, D0 Bryehies Shasres of Taka |(hesch (1:2) ERNCTRET R 000N
IV A 5RR.B4S Homua Shares of Taka 10 coch A1 ERR. A0 B3 HBEASD
W 2597, 142 Bomis Shares of Tuka 10 each FLATLOM I5A0T ] 0
W1 3,402,207 Bonus Shares of Taka 10 eoch M O52.070 052070
W) 40861495 Doous Shares of Taka 10 ench A0, A2 AR A RELARD
YWTIT) 5.393_H4K Bomus Shores of Toka i coch 51,038 4840 F3ULE S0
1 X} f 550,494 Bonus Shares of Tuka 10 cach [ R B KO, el
b Hh_ﬂll Shares off Toka. Wb each 304018340 R LH R
TIREIEGRD T2 KA H
Campositbon ol Sharchobding: 30,06, 2024 J0h, 2023
Chiantliy a Ouaniily a

Spaneora Erecions 25,205,134 T 606 2505134 1456
Finangial Instsiabions |0,224. K14 14,01 BT SHT |1.79
Clemeral 37 463 700 5111 A (H0 T 53.4%

TIHEL0GE 100 TLURL.60E 1
M wise ﬂ:un}nddiug [lnﬂliu-n. 513 S-Ium'lnn.' Dirvetmrs:

Namie Pagitinn sSharehulding iy, b

Mbr Licilam Murshed Chutnmin A, TH2 Bdiy 0=
Ml el Mohivid leun_.'hlg Daedlai 1605773 443
Ms Mahmanda Akhper 1CH Meaminobed Drarector 13,637,557 |R.49
Wi Rohed Adahmul Sponan 76,203 14101
M. Rarin Morshed Sqonzor Mpa 42 )42

tional Polymer Industries PLC,
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Lk

THAY

LR

Name Frsition Ssharchekding Oy, %
flrm, K hnleds Ak hang] SpemsoT i (e ]
Ve Shame=ul Ahedim Alkhand ancd
5 - 2318 443
Mrs. Khuledda Akhaned (Joint Acesunt) ramil NLA1 *
Tainl 1510513 b
Classificatlon of Sharchalders by holdings: MNusiiber of Helders Tirtal Habding ()
Habdings Ji-Ih-2124 Ji-0h-2023 Alidbh-21K24 R-[M-202%
I e 500 15997 4. Td4R 41,45 4205
TR WY ] 2459 Iy .4 1824
[0 o 5,000 L5 1046 2674 2601
£,001 10 24000 |.253 LA08 1299 1244
Akl by above 143 |24 1,50 L4
Al 11.191 140 108K
Amuunt in Tuka
Maez02d [ 3eoezeas

Shire Fremiuin

Total %36 000 shares of Tako 28 eucls | Januory, 2009
P'otnd 349 0,834 aharcs ol Toka 0F each | February, 20621
Closlng Bulasce

Rovaluation Riserve
Cipening Bolancy
Aglel: Lo Bovalued during ths year

Lazss: Duelzrred Tos asn Lo Revilusation
Clasing Balanee

L34 000
T2 43170

[RERUEIR
182 434,17

R O o N

A6 A50.070

Aah. 204922

446, 2622

A 20 42D

e [

496, 261LUT2

A9, 201 912

fdn e My 2005 the eomprany ey eeveelarted dts o Janed focated of Squih Rood, T fedusiedal Aven, Gasfme by independent viduer Mokis!

Hivg e O Charvesead Acoontarrs, The wrea of the damd 00 30000 Declimenly, (Detadls bn Noge- 8.5ay

Retwined Earmings
Openeng. Bubano
Al Profit donng the year

Less: Aulpustments during the yem

Pavmen! of Stock Dy

Cadly Driviglend Pagd | 0312022 Y

AlT ar Puort { baport Stage ) Duallowed (203182021 FY)
I'nx Adpusirnent aguinsd assessment [ 2020-201) FY')
Closing Bnlames

Lang-Term Luan

Primie Bank Lid.

Opefiing Balane

Auldl: Received during the year

lpss; F||th'.|r.'||.r; 1his venr
Closing Balance
Lemsss Clurrent Moty whin e year

Symibeaty Loan (Bunk Asds & IDLC)
Cip=ning balancs
Ml Recervad durmg the year

Leess: Pand aluraos: thus waar
Closing Balanee
Current Maturity within cne yeae

Lowm fram WFFF
Opening balmee
Al Revedwed during the year

Lezss: Poid during this yem

Clasing Bolapce

Cuirenl Mulirity' willibn oile yisis

Page-100

RSO3 056

LE LW Rl

1bS842. 514 153,501 224
T 965571 DR T 0
| TEATLRSE) (73,05 R0
12T A5H) .
(22,430 842 E
GYITGHS 410 26,025 050

RTATR2TT

3302 aA0Y

BT ATR2TT 130 516400
RN 152,037,135
14,4446, 158 H7, 479,277
(13 4de w5 | (H7.479.271)]

421550054

313,400,518 421,559,654
BR5 020,172 420,550 654
EErTEETH || -
EHA IIU US| AZ L5590 654
(52581 31951 | (42,60 307
BRI ATHAD G ATRBOAIST

L1 50000 -

ol L] 10500 MR
4,050 [T
14,050 000 1 1S i
T4 05000 115060, 000

MNational Polymer Industries PLC,
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Amount in Taka
06,2024 IR

19.1 Loeng-Term Lomn |Non-corrent Maturity)
Pripoye Bank Lt - -
Syndigpie Loan {(Bonk Asia & TDLC) K3 ATR AL 1TH R0l 34T

Loan from WEPEPF 14_054 000 L1500 G600
Closing Balnnce B, T2 616 250,363,347
192 Long-Term Lown (Curreni Maturity)

Prine Bank Lid 14 45, 008 BT 470277
Symcdicete Loan { Bonk Ase & IDLE) 5255 315 42 606,307
Lowun trom WIEPF - -

Closing Balonce i 9T, 412 LML 175,584
Totul Laong=Term Loan 11,736,020 520,538,931

Maat r.!.rj.ljr' Terni Laadi was .l'u:'-.t.ur.l'r.l' r.l'l.l'r.lm.:nl.' .Il.llfl'.l'-ﬂ'l.lII'JlfJ.I.'.lrl' ldiara.

Samie of Lostiniie Brasch  |Sanction Mo, fssue Date
Stk Charered Bank wlotijheel  [EAR TDRGG2RSCHEAIC " M el |
I'runn: Hank Lid Gulshan-1  |PrmeCAINVCNIB 2024132 19 Muy 2024
T LE Fimmiee Lirmited Culsham-  [IDLCCALVLRCORPGLNIN2L 2127, 212K, 2129, 21w, 2131 19 Dhag 2022
Bank Asia Linuited Mohokholi  [BAMSKHACRZ20240058 18 Jaih 2024

Sveurity agninst Facilities

wlk Ru-g'.':vr.'r.'r.l' _.'I_|'-'J.|'.l'4'|'.|g|' wver Factory Landd amd Hwilding on AT Ny Puimpwern Stondord (Charrered Bank, BRAC Rank, Che Bonk Lid
Commercin Bank of Cepdon L Prosne Bonk Livdrenl of wihich ared of Land o 96,80 decimaly foceted o Keteeldic, Toagd, Gusinr

I Dewnand Promizsary Nate & Leter of Continiiing

e Lim-elented Cleepuoyn s supporiad by derewaciahle Loster ol Authovin: & Medweandm of Depoyiy

ol Personal Gedranies of the Spansor Direcioes,

) Ny ndrcate Lo (ank dxra & IDEE 282000 ideodorals Jamd® g Socaiedd Mobrehard Vhotteke .Hlum'n.':l'n],r.l'l andd TS decimaly ord facaied o
Paddobifa, kevpare Gopalgong

0.0 Deferred Tax Linbiliny

Deferved Koy Gability by been calealfuted on fie reviduation seeplus of lwed. On 45 Way 2005 e company hax reviliciied ity o fana focated
at Serh Mo, ]"J:ur.l,u Foedunirial dre; Lrirzipier Sy J.'n!r"wrul.-ila'lr.r verfaer Malied R & o, This gren sl e fand iy 35110 Decimads, SBaok veelue of
e Lot weny Tedra 87408, 905 Affer wiluation, Nay v increved o 5973020000 Revalieed amant bv Tk 529 900 095

Ve compary ey el reguive o compate defoered fav o FPE, begpuse i charges depreviation ax per method, conditions and rate'’s ax specifiod
e e v Sehedide of the Facome Tax Qrdivadce, 084, Depeeviation bay beon chorged an all tenes of Flved Acers excepd for Lot aond Laogd
Develapment on Redvcirg Belanee Method, Dawring the peciog. teee weee na temporary differenceds beoween Tooe Bve and Carrying Aot of
il Al Nagr o !.Jr.ln'll::':'.'_r

Revaluntion Snrphis on Land & Land Developmien | s2uni0us | | S0 |
Dheferred Tax Liabilry & 15% TUAREN14 THARSN14
Closing Ralanco

20 Fero Coupaen Banads
Fumd from Zero Coupon Bonds [ S i ont || Lug 00 |
Closing Balunee AU DM D UK, 000, 11404

250 Inter-Company Lomn (Son=Carrent Matority)
Natlonal Fittlmgs & Accessories Lhmbied
ﬂ;u."nlrlg Balanwe | 1T6 b AT 1,0 K00 gus
Add: Beveived durmg the year - -
1. ¥ Th, Gt 62 1,319,999 998

Lens- Paid during this vent [ (253,333,338 | (252,331 336

Closing Ralonce $21,333,326 LOT6,666,662

Current Maturity within one vear | (253,233,330 | 1253,333,336|
240,500,550 B22,333.324

Comgpurny rake Titee-Compunry Lo Fom Narionad Finings & dovessorton L far seriling down figfies vore Bk Toar angt NEFT lean e pee
appreval ar @ symdicate foan fren Siandard Chartered Sank Lid

200 Short-Term Loin

Lnon agnins! Trust Recept (TR} LM T2 11500 i, 20k
Shert Term France (ST1) 1.5HS 3 plT | 128,240,057
2934100530 1320,047.223
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s |

1.0

Name of lostituce

Hranch

Hamction Mo,

Rssoe Date

Standard Chartered Bank Limited

Bloabighese|

HAR HIRISGIR/ SR

A.Feb-2022

I'rime Hank Limancd

(TR |

PoimeACADYCNIB 2024132

15 Wy 2024

DA Fimanee Limsted

inilshan

IO AT AL COR MG LN202 A2 1l

L2020

O Hamk Linudtead

Bianani

DBLBRACE AT 0T

s June 2025

Coarinunity Hank Famlidesh Lid.

Liilshan

CHELHOAC ATV |

14 Dew 2023

BEAC Bonk Limival

Shotmosieed Bood

CADDhaka™I0M0 ] ERD TS 202298835

03 Agg 1023

Seewrity againt Facliities

ak Regisrernd Morteage over Factory' Lind and Brilding oo pari-passn bagly behieen Stonderd Clartered Sard, Clny Bark, SRAC Bark, One
Hark Lid, Commerctal Bank of Covloa Lid . Primee Bamk Lingtied of wobicl aeea of Land 16 140 8 decimals focwred ar Kathaldia, Tengi. Gezipiv

Iy D Prammiiaey Noge & Letres of Coatinination

o Diadated Oheqicefsd sappaeted b Irrevacable Letter of duthovity & Wemoramdam of Dopeid

i Porsonal Gnarrnier of the Sponsar Director

Eank Urverelraft

Hame af Bank

Standand Chanersd Bonk

Hunk Asm

BRAL Ramk Limitsl
Comunumity Bank Bangladesh Lid
|¥anka Hank

Tme Hamk Linuited

Prinse Hiimk Limined

Clnsing Rslanoe

Acouinls Pavalsle

Payalbrbe azains Comape Charwernds
Ciratuiny Poysihle

s Hill Paynhle

Mivhale B Payabje

Dhirvetins Remmeration Fayable
Elecrricary Bill

Lawat Supplier

Mon-refimded Rights Shame Subscoption Money-2021
Emplover's Cantnibution b Prioyident Fond
Clsimg Balance

Unclaimedd Tvidlend Accouni
Unekslimed Casd Duvidend Tor the FY:
Linglaimed Cash Divedend for the FY: 2020-2021
Unelaime] Cash Dividend for the FY; 202 [-HE2
Lnckyimed Cash Dyvedend for the FY; 20223021
Clesimg Bakanse

2OU-T20

"Tuctwding dmfoirest grad sbber dediar tion

Bruoch

Wi jheeed
Melishakehasli
Batrmaaiicl Hoad
{ialsehan-1
Cialslsan Corp
Hamaany

Guilsham-1

Mool in Taka
30062024 I 3naw.2023
Acenunt No,
0] 12492 580) WATL IR 28 RIR AT
MR 5HF 31, BAQ KB
20014115140 I Suk 420 :
GOTY | S02ET ML TR ALGES 4D
L2p1 TACHMRD i F i B3 -
(I EA R LN 2T IAE 502 IT5.67 AT
21875023032 102691013 47476405

513.241.840

431 636,027

FA2E0HT
L5620
65876, 166
TR 166
SO

(e ST L]
J1.H36383

3,375,434
2,256 200
TEI9IM
755,405
1A
40153
25250507

TE S 020000 Lacheired oivialend ransfer to Capined Marteting Stobilizoton Frmd (CMSF) oy per BEECS Directoe No, BEECY

Inter-Company Loan (Corrent Matarity)
Mathonal Fiitlngs & Accessorles Limiied
Current Maturity Tor the nexl vear

Closing Halance

Pravision fur Esgrenses
Sl Sulary Pavahle
Adldin Feas Payalale
Inteizsr payable on Bl
WPPF Inieresy

VDS payuhle

TS Payubrle

Clawing Balance

Page-102

N ILSH
§8, 790,305 21,511,288
129,841,047 64,062.457
- 5055851
3703126 ENCTHEN
1,531,190 1,603,005
1 6aEd, 436
HLHTOA0 12,367,912
[ 253.333.336 || 153333336 |
Iﬁﬁ.liﬁ-iijﬁ 253,133,336
10 KR 237 %965 A0
45 () 345,000
75214633 3 306LH
517,500 -
04,527 084,675
012 476,150
57 K81 52,576,344

MNational Polymer Industries PLC,




290 Warkers Frofit Pll“lil.'irluti-un Fand (WIFFF)

A\\

Amaunt in Taks

sae2n2d |

30,06, 2023

Urpeming Halangy B ETI RS LA E
Azl Provisaon durmie Use vom 10,478 4806 BSTLH1E
2021100 32,892,040
Less= WPPF Disharsed e Benelicinry % J-FIH 113,303 I."~l|
Closing Balance L ATHARE B5TLE2S

T 857 2l W Dy heen ponad thrvaeglh Py Cheder o, 032322 Datiad

S for the FE-2022-2003 o the Govremeis Welfirs

Fiuied
3080 Provistom for Tesation
Cipseming Balonce 145 0R5 v |16, 274, 35
Alel Provvision fiar the vonr {Nate: H001) 43,627.203 JEEALITO
188, 712409 145,088, bbb
Less Tan Adjustment agninst ussessamemt (FY: 2020-2021) | 53,043.1 3-1|“ - |
Chosing Balnnce 135, TR, T35 145, 0K 5 Hhvhy
30 Hevenne
Total Locol Sales B2000H].573 1374744 652
Le=ss: VAT Paid dunng the venr 1 LORLA432.379) (91933730
Mt Loenl Soles T.200,549, 194 b A12.824,0158
Add: Expan Sales al,as1 344 || a4 053427 |
Tatal 7,271 LML538 0 A70, 874342
Eirpelamemiary ety iy mar aoplicoide, FAT oo axpaet pre cer rabed, VAT e fovad sofes mee 35 o moorripotaeer (iechion T8 T of
FAT Aee 2872
Chnmtity ((VITh - Soles Cheamtity (M) Crauntity (MT}
(peming Stock 0337 3,04
Add: Praduction during the vear 621k 350
Crords avialodre for Snie 4323 il |44
Less: Closing Siock of Finished Gaads | o582 | 557)|
Sadew ;lurlug 1he e 62041 S5 &40
FL0 Cust of Cloads Sold
Dpening Stock of Raw Malerals IR LE el B LR
Adil: Prirchinse il thee yesr SARS R 200 4 87093 GTE
o Closing Sock of Raw Materals (RS0, RG] (103 (48]
Raw Materials wsod In Prodacton SA55003, 742 4401 954,202
Adid: Manufacturing Overhesd FLG R R HTONE] 6]
Consampdion of Pocking Materinls S STH AR 51213652
Tatal Producthin Costs 20, i A 24 55240, 149,015
Add: Opening Work-in-Process R 505 50K 55, T, T
L Clenstige Wtk -ln-Proces (35,607 310) (54,505 208 )
sl of Goods Mapufecinred 6205274512 ﬁﬂSIIﬁ."LE'I 1
Add: Opeiing Sock of Fimshed Goods [ a1 2eEANT " A AR EIS |
Liands avpilable for Sakes 65 30, 504,995 049,752, 144
Lizes: Closinge Stook of Finished Goos [ st wanzsias)]
Cost wl Cyomls Sold h, 02,883, 796 SAIRAT 60
320 Raw Marerlsl ssed o Prodwcthin
2023-2024 2022-202}
Chnntity (6T} ] Taukn Quantity (MT) || Taks
Ui Ssisck M9 0,119 B48 w4200 SH2 729 64y
Al Parchiase dnrog the yvear Ao SaT S 3RS B1[1, 20y Al a2 W0 RE ATHE
77 842 305 S50, 34 H T2 FA12NAXITH
Lzsa: Clozing Smck (HA200 (BA0RE6 SRR 7. 50| (0] 39 14
[ ] 5.355.091,762 62,144 4K N4, 232
A1 Closdng Steck of Finbswed €ooods (Chamntiey and Value):
223-1024 2012-2023
Quantity MT | Value (TK) Quantity MT || Value (TK)
Finighed Goads i, 5H2 611,651,149 0557 31, 20l 443
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Manielaciuring Overlesd

Sulary & Wagon

Céck Cominissam b xprenses
Lnnyevana:

Entersinment & Seafl Food

Fueel and Lulsneant Veliele ( Factosy)
Curriigee lnwand

Hrgso Reut (Enpineers & Ciificersy
I st Premim | Fri

[ntermit Ball

Labour Charges 1Unlosd)

[amd Rt

License urif Benewnl Fue

Medical Expensss

Municipal and Lond Tax

Oilice Mamtenance Expense
|'r||1¢'n. & Persoadsinls

Postage & Stamps

Poweer & Ful

Prmting Fapenses

Slatininery

TADA Expuryies

Teleghone & Mabble &
Travelling Expenses

Vehick: Maintenance

Wotrelbuse et

Lhepetciation Mote: 4
Tutal

Adminisirative Expenses

Sulary & Allowumnies

Anmuoal Listing Fesc

Audii Fees

Monnging Director' Remunemtion & Perquisies Mot 48
Bark Gupzaniee Commmissis)

IR Bill & Service Chirge
Unnveyance

Coiricr Expemscs

Credit Raling Servece

Depréciidion Noip: 4
[ricectory’ Hourd Mecting Fees

ECiM & AGM Exp,

Electric, WASA Hills, (1AS Hilk
Exphiayer's Comtnbation Recopnbeed Provident Fund
Enterialnient & Stall Food
Fxperses for Bond lasue amlb others
Profesamal {Tharges & Fies

Fire Fighting Eapenses

Foel Bills for Yehicke

Crroup Insuranece

L0 curd amd Uniiform Expeimse
Internet Bill

Livenie Renewnl Fee, Rates & Taxes
Dee Mumenunce

U¥TFie Het

Primting Expemses

Recmuiment Exp

F\'.I,',,'Illr_lm I_','wp;'rmh

TADA Expenses

Telephnne & Mobile TRl

Traming & I'.In'u,'lrjpmgnl

Yehicte Mamiznanoe

Tatal

Armouand fim Tuka

ML 2024 || 3060
131 350424 AT 06 NS
Z2AELE B0 |59 214
19 475 [EIGE R
TALSTALT B8 Rl
| A3, 55 LR 1)
£420 330 | HEG
1550 4 1,382 S04y
U R R L% T LR
151,204 158,177
201,004,365 00, T4
1,854,416 ML T T4
419,850 1,357,712
2250 -
243,544 741,454
1.4194,616 B B
RETRRLCHA] 175,354
S1ELS |55 SRy
a2 AT, 1 3 ATR TR
LB s | -
1657, 3061 17,273
1,570 | 5k, Shagy
GR1, 147 a3
1WT.5T AT 454
fll 53 il A28
; 428 745
17 120435 2E4 4074, 0k
T, 83,873 67851, 061

137.436,582

VUL TR, 2%

971812 39,312
145 0] 345,000
a0 T | A4, 00}
zanlER 1375516
- 63 Ny
Rbl, 145 BI5.521
172,515 269,IR1
L, THi) 96,75
1(LATH, 542 L5754
A, M) A5 1, 00Wh
161,350 L3680y
i [FN e 1. 762,331
le AL, 133 15,250,428
2H5LRAT 2 544 870
| #51,627
2 A0L5400) AR AL
23ER -
495WER2 4. 538,005
0,202 240,786
211548 1446574
T 4T 530,282
2.1 68 T 18452774
AL R | H22.50]
| & A0, 2 Fiv 5004 Rib
241,714 13 fdlp
491 62 d6d BRT
G fag 156,178
1 RS, TR 679,74
| 27,42 | IST.AEH
5T THK)
2. 141,555 2006502
M, Bhe, 204 156, 174,200

Page-104 MNational Polymer Industries PLC,




A\\

Amount in Taka
06224 || 3nosen
350 Selling and Distribufion Expentes
Advertizemant & Publiciny 4070687 3EDZ4D
Comvevancs 187,877 387,268
Entertamment 316477 E103,723
Fueal Bill= for Vehicls 1068 873 1646908
Grodown Rent 1 78R 440 2 666,160
Incemifve 37,781,065 24080313
Courier Expenses 202311 345283
C&F Charges-Export 448 300 464 000
Printine Expenszes - o4 T8
Promotions! Expenzes 4068702
Sabes Conference’ Mesting 6,781,305
Stationery Exponses 116,341
R&D Sample B ; -
Imternet Bill 02124 T6,747
Telephons & Mlobile Bill 50811621 373,460
Terder & Testing Expenszes 1,329,832 2385108
Tranzpor ¢ Camrizse Cumwards 56,025,034 513749353
Overssss & Traveling Expenzes 34,366,207 37,527.250
Wehicks Lamtenamos 1404141 1153 263
Total 156.158.025 141 740456
360 Oiher Income
Bangladesh Bank Cazh Azzsistance on Expon 2871700 11,514,008
Inmterest on FOF. Imvesment 2701158 1724042
Lo== on Subsidy Imestrents (4006733 -
Apoued Intsvest Receivable on FOFE 2.613.003 1333830
Total 78871846 14571 908
370 Foreizn Exchange Gain{Loss)
Foraian Exchanze (G 14108 830 17,241,832
Foretzn Enchanse Loss {DE.710.085) (285 375.568)
Total (84 520,232} {148 633. T3
J3.0 Financisl Expenzes
Bank Charsss 11,470,083 [t
Imterest on Short-Term Loan:
Tmrsrest an OO FTITENTL 46,264 746
Imi=resr on LTR Loan 102,400 027 212416828
Imierest on 5TF Loan 143 552 208 90 246,735
303 524 205 187453107
Interest on Long-Term Loan & Bond:
Imersst o Lone-Tenn Loan 416,702,880 128128021
Bond Interesy 44,813,712 30,306,018
81 615 502 155 434 938
Total 406, 910,870 355 285088
300  Workers Profit Perficipation Fund (WFFF)
Profit before WPPF and Taxanon | 220,048,203 || 01025118 |
Allacstion for WEEF (& % 10, 475 486 RETL 615
400  Provision for Taxation
et Profit Bafore Tax 200,560,718 101452402
Applicsble Tax Fate T0.00% 20,0024
41413 044 A8 100 408
Turnover Tax
Feverme (oe: 31) T2TLI00.338 6476875342
Applicshle Tax Rt 0.60% 06036
43 627203 AE261 270

Curres year Tox Raee 5 20.00% on EBT ovd Temover T &5 05094 which &5 hipher o per Tacoms Tor Acg 2003,
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Amount in Taka
Jogated || 3epszom

4108 XNet Operating Cazh Flow

U t E
Revemnne 7,271 200 538 6476878342
Crpening Trade Debtors 1,206,300 103 1.341 045260

5,367 500647 7,818,222 611
Closins Trads Debtors | nasszmemm|| 2300100

7.184 736,058 #,522.514.502
Other Income | 8,257,832 || 14,571,508 |
Callection from Sales and Othery 7191 533 807 537,086,410
Cost of Goods Sald (6,20L883,786)(|  (3.335.491,661)
Adminisirative & Selling Expenses (364,724,623) (317,014,665)
Degpracistion 186,706,077 270640507
Interest on LTE. & STF Loan (313.205.278) (106,950,125
AIT Paid =t Port {Import Expoart Staze & Vehicles) (2T ALEETS) (214,720, 775)
ATT Fefmnd (Fy 20-21) 122 410,305 -
WEDF Dishurs=d to Beneficiary {0.5T2625) (13320315
Foreizn Exchange Gain/(Loss} (84:520,237) (262,633 736)
Provision for Expensas 45304 450 372,515,635
Uncisimed Dividend Account (LA87,110) 3387720
Arcmed Itensst Receivable an FDR: (1.281,144) (264.242)
(Incresss ) Decree:e tn Imentonss (BL3ILEIT) 4075404
Tnrresse{Dacresss) in Other Corrent Lishilitiag 63,478,300 23,557,410
(Tncreass)/Decraass in Other Cimrrent Azsar: (170137342 (34, 774.644)
FPavment to Suppliers. Emploves and Others (60981855 71} (6.060880.457)
Net Cash Flows from Operafing Activitiss 110,668,174 4T6 205915

430 Earmimgs Per Share (EPS)
et Profit Affer Tax 165,042 514 132501, 224
Sumber of Shares outstanding TIOR3 668 72083 668

117 109

430 Net Asset Valoe Per Share (NAV)

Wt Aszat Vakne 2235321101 2168570 828
Weizhted Averaze ¥mmber of Shares 72083 668 71083 668
30,63 .71

440 et Operating Cazh Flow Per Share (NOCFPS)
et Operating Cash Flow 210,668,174 476,205,028
Waighted Avarass Nmmber of Shares 71083 668 71083 668

150 .52
450 Director's Remmneration and Pergoizites
hfr. Fiad Mahrmod 6 240 00 1.440,000
240000 1L440.000
460 Capacity Utiliration
Capaciiy of Production in M. Ton per year 0063003 50,06 3033
Curent vear's Installsd Capacity is 75,500 M Ton, last mm“nﬁgdﬂcm“m;m 15500 ”g":ﬁ £200 "ﬂ‘”:w
vear which was §5.300 M Ton s
: Fiae 33 40% 26344

470  Contimgent Liability
T There wis me cosigeens ol oo on 30 Jume; 2024
(I There was mo claim geoist the compary, ot acherwledged ar debr ar on 30 Jure, 2004
(I} There wez no cred faciline avatilable to e company wader by CoNIRT
7T Thewe war vie bank guorarese Lomued By the comporg on Behalf of ther direcrors or the company itreff except honk Ingn.
T follonging amsiwis et beow desrided By AT duthorify as per their deporomental oudi oljecion agarss widch cases Rave heaw
Jited in Triburad avd Court. 7 0 probabls thar the judemen will be B fnor gf the compmae.
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Period Amount Statuz

Tuly' 1998 to Apnl 2000 5148712 |Writ petition no. 7442 of 2003 in the Honorabls Supreme Court of Bangladesh,
Tanuary 2006 to June 2008 11646270 |Writ petition no. 1753 of 2009 m the Honordbls Supreme Court of

Tamuary 2006 to June 2008 4343205 |Filed a case with Honorable Appellzte Tribunal for proper judsment which iz
Tuly' 2008 to Decembar 2008 7334439 |Wrt patition no. 3288 of 2009 in the Honorable Suprems Court of Bansladesh,

Al of thess coazes are staved 1l disposal of Rule

45.0 Eelated Party Transzactions

Partiss are convidered 1o be relmisd if one pariy has the abiliv to comtrol the other poriy or sxereize sigmficant irflusnes over the
oiher parly in making financial and operariondsl decision and includs associmed compariss with or withowr sommeon dirsctors ond sy
managemsat personmel. The Comparye has entered nfo ransactions with ather ewsities tn normal cowrse gf businass char fall within
the defirition gf relamsd party as per IAS 14 Ralarted Party Dizclozirer

490 Number of Employeez Engaged

Total
Related Party & Relationship Nataweal | S8 rartion Outstanding Balance
Tranzactions 20213074
2023-2024 1821-2023
NEr. Rizd Mahmnd, Managing Director (Note: 43) - pre———_ 6,240,000 #00.000 130,000
Dirrectors Board Beeting Fees 396,000 = =
Inter-Company y
Loan Payahble A
Mational Fitmes & Accessones Lmrted, Npohmer . -
Construction Limited Common bisnasemant (Tate: Opetns Halnce | 1.016.506,062 B -
2 E&IT Racervad durme ) : _
the vear
f:’;mg fhs (253,333.336) 823333326 1.0176.666.662
§130133%  1,076.756,662

Az per the Schaduls XT of the Companiss Act. 1004, - ths number of smplovess (micluding contreciual emplovess) sngapsd for the whole
Yyear oF part theregi wehe received a foval remunararion gf Taka 08, K0~ pey mmum or Taka 8000 -per mowth were Nil ar the end gf

Jure 2024 oz agaimst Nil in 2023

The mumber of enplovess enzased for the whole vaar
The number of Board of Dhrectors

National Polymer Industries PLC.

1.434 Parsom 1.334 Parzon

5 Parson 3 Barzon

1,439 Pearzon 1,319 Parzon
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NATIONAL POLYMER INDUSTRIES PLC.
NPOLY HOUSE: GA-29/3 Pragati Shoroni, Middle Badda, Dhaka-1212.

FORM OF PROXY
D s ot g S o S S L e S S i
1 L

being the Member of National Polvmer Industries PLC. hereby appoint

IV IS o oot o e et et e e L e L S e e e e e D
as

my/our proxy in my/our absence to attend and vote on my/our behalf at the 37% Annual General Meeting
(AGM) of the Company to be held on Wednesday, 18 December 2024 at 11:00 AM virtually by using the

Digital Platform and/or at any adjournment thereof

Aswinessmy hand this day of December 2024

— BO/Folio No. | ‘
(Signature of the Shareholder) | | a [ |

(Signature of the Proxy)
Revenue Stamp of
Tk. 100.00
Notes:

1. A member entitled to attend and vote at the Annual General Meeting (AGM) may appomnt a proxv to
attend and veote on his'her behalf The proxv form duly completed must be sent through the e-mail-
maleque@nationalpolymer.net or to the Shares Department of the Company at least 48 hours before
the commencement of the AGNL

Signature of the shareholder(s) should be in accordance with the specimen signature recorded with the
Company/CDBL system.

!:-_.'I
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NATIONAL POLYMER
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CUSTOMER CARE LINE:

O /npolymer | $nationalpolymer.net 01886-T766666




NPOLY)

NATIONAL POLYMER

National Polymer Industries PLC.

NPOLY HOUSE
GA-99/3, Pragati Shoroni, Middle Badda, Dhaka-1212, Bangladesh.
Phone +B802 58812924 Fox +B802 58814947 1P No +880 9410100001
({/npolymer Enationalpolymer.net
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